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Under Ireland’s National Recovery and Resilience Plan (NRRP) (2021-2026), projects supporting the digital and climate transition of enterprise are being funded through the EU’s Recovery and Resilience Facility. 
This covers projects that will:
· facilitate emissions reductions, or
· support the digital transformation of the company, driving increased adoption and diffusion of digital technology

1. Description 
1.1 Overview
The aim of the Strategic Consultancy Grant is to improve the strategic capability of Enterprise Ireland client companies by encouraging them to engage outside consultants to assist in the development and implementation of specific strategic and/or tactical initiatives within the company. The programme will facilitate business growth as consultants act as coaches, mentors, counsellors, facilitators, analysts and/or negotiators for the company. 

1.1.1 Strategic Consultancy Grant
Eligible Activities for SME and Large companies are outlined in the table below.

	Eligible Companies
	Eligible Activity

	SME
	New assignments of strategic significance to the company such as a specific strategic review of one or more business functions and/or implementation of a new strategic initiative at a corporate or functional level 

	Large 
	Environmental studies or consultancy services directly linked to investments[footnoteRef:2] [2:  Large companies are not eligible for other strategic assignments under Strategic Consultancy Grant (1.1.1).] 




The Strategic Consultancy Grant cannot be used to subsidise regular company operating costs. Routine or ongoing outsourced consultancy costs such as PR; marketing, legal, financial costs are not eligible for grant aid. 

[bookmark: _Hlk146807403]Energy audits mandated under the European Energy Efficiency Directive 2012/27/EU (SI 426 of 2014) are not eligible for aid. 
Assistance may be approved against eligible Consultancy Costs associated with the Strategic Consultancy project. 

 
2. Legal / State Aid Basis 
2.1 Strategic Consultancy Grant
The Strategic Consultancy Programme is administered in accordance with the Industrial Development Act 1998, Section 7 (as amended). 
· The State Aid basis is Article 18 of the Commission Regulation (EU) No. 2023/1315 of 23rd June 2023 amending regulation General Block Exemption Regulation No.651/2014
· The State Aid Basis for Large companies is under Article 49 of the Commission Regulation (EU) No. 2023/1315 of 23rd June 2023 amending regulation General Block Exemption Regulation No.651/2014, Environmental Aid Scheme 
· Eligible activities for Large Companies are limited to environmental studies or consultancy services directly linked to investments. Where the entire study or consultancy service concerns investments eligible for aid, the eligible costs shall be the costs of the study or consultancy service. Where only part of the study or consultancy service concerns investments eligible for aid, the eligible costs shall be the costs of the part of the study or consultancy service relating to those investments. 
· Assistance is approved under delegation to Sectoral Departmental/Divisional Management. 
 

2.2 EU Recovery and Resilience Facility – Environmental Compliance & Do no Significant Harm 
Where projects are funded under the EU’s Recovery and Resilience Facility (Carbon Reduction Fund[footnoteRef:3], Climate Enterprise Action Fund[footnoteRef:4], or Digital Transition Fund), they must comply with the relevant EU and national environmental legislation and in particular with the ‘Do no significant harm’ Technical Guidance (2021/C58/01).  [3:  The Carbon Reduction fund will hereafter be referred to as the Enterprise Emissions Reduction Investment Fund.]  [4:  The Climate Enterprise Action fund will hereafter be referred to as the Climate Planning Fund for Business.] 

Specifically, the following projects are not eligible:  
· activities related to fossil fuels, including downstream use1;  
· activities under the EU Emission Trading System (ETS) achieving projected greenhouse gas emissions that are not lower than the relevant benchmarks2;  
· activities related to waste landfills, incinerators3 and mechanical biological treatment plants4; and  
· activities where the long-term disposal of waste may cause harm to the environment.  
 
1 Except projects under this measure in power and/or heat generation, as well as related transmission and distribution infrastructure, using natural gas, that are compliant with the conditions set out in Annex III of the ‘Do no significant harm’ Technical Guidance (2021/C58/01). 
2 Where the activity supported achieves projected greenhouse gas emissions that are not substantially lower than the relevant benchmarks an explanation of the reasons why this is not possible should be provided. Benchmarks established for free allocation for activities falling within the scope of the Emissions Trading System, as set out in the Commission Implementing Regulation (EU) 2021/447. 
3 This exclusion does not apply to actions under this measure in plants exclusively dedicated to treating non-recyclable hazardous waste, and to existing plants, where the actions under this measure are for the purpose of increasing energy efficiency, capturing exhaust gases for storage or use or recovering materials from incineration ashes, provided such actions under this measure do not result in an increase of the plants’ waste processing capacity or in an extension of the lifetime of the plants; for which evidence is provided at plant level. 
4 This exclusion does not apply to actions under this measure in existing mechanical biological treatment plants, where the actions under this measure are for the purpose of increasing energy efficiency or retrofitting to recycling operations of separated waste to compost bio-waste and anaerobic digestion of bio-waste, provided such actions under this measure do not result in an increase of the plants’ waste processing capacity or in an extension of the lifetime of the plants; for which evidence is provided at plant level. 
3. Call Close / Committee Dates 
The Strategic Consultancy programme is not competitive and proposals for both the Strategic Consultancy Grant can be processed throughout the year. 
4. Eligibility  
The following companies are eligible to apply for this offer through the online system: 
· Small and Medium Established Clients (greater than 10 full-time employees) (not HPSU companies)
· Large companies are eligible for strategic consultancy assistance for environmental studies or consultancy services directly linked to investments.
For projects that do not fit the above criteria and where the DA feels there is a strong case to merit assistance, a case may be presented to the Investment Committee for consideration. 
Please note that there may be additional eligibility criteria associated with particular expenditure categories. Details can be found in the Eligible Costs section below. 

5. Application Process
The content, scope and size of the project should have been discussed and agreed with the DA in advance of the company beginning the application process. 
Strategic Consultancy applications are managed/administered using the Online Application System. Clients should complete the application form online and submit to Grant Applications & Contracts. 
The Start date of the project is the date of receipt to the application in Grant Applications & Contracts.  Any costs incurred by the company prior to this date will be deemed ineligible. 

6. Funding Limits 
The maximum Strategic Consultancy Grant allowable under the Exploring Opportunities Line Management offer is €35,000 (please note that each division may impose lower limits at their discretion). 
Funding will be by way of Grant. The maximum grant level will be 50% of eligible costs. 
Strategic Consultancy Grants approved by line management will count toward a company’s Exploring Opportunities Line Management Total. 

7. Eligible Activities 
Strategic Consultants may be engaged; 
· In the development and implementation of initiatives that are of strategic significance to the client 
· To carry out or contribute to a specific strategic review of one or more of the elements of the client’s business model 
· To implement/play a role in the implementation of the strategic initiatives at corporate or functional level. 
The DA should be satisfied; 
· As to the quality and scope of the project 
· That a consultant has been identified prior to the application being made and to the ability and experience of the proposed consultant 
The initiative is not intended to provide funding towards: 
· Consultants engaged as an integral component of a training or R&D project. (There are other specific programmes available in these instances) 
· The costs of consultants hired for continuous or routine consultancy activities such as legal, financial, market research and PR 
· Energy audits mandated under the European Energy Efficiency Directive 2012/27/EU (SI 426 of 2014)
· Subsidising a client's regular operating expenses.

8. Eligible Costs  
Assistance may be approved against eligible Consultancy Costs associated with the Strategic Consultancy project. 

	Cost Category 
	Amount 
	Notes 

	Consultancy 
	€900 per day 
	The cost of obtaining specialist external advice as an input to the project is eligible for assistance. 
 
Consultancy rate per day to be inclusive of travel and subsistence and all out-of-pocket expenses. 
 
Where a consultancy firm has more than one consultant engaged, the aggregate number of days worked by all consultants engaged on the project is counted. 
 
Where there is more than one consultancy firm involved on the project, the rate applies to each firm separately.

Applicants should ensure they have thoroughly investigated the experience and expertise of a number of consultants prior to making an application to Enterprise Ireland.

Where practicable, applicants should obtain three competitive quotations or tenders for Consultancy Fees, accept the tender that gives best value for money and furnish Enterprise Ireland on request, details of such quotations or tenders.


 
 
9. Proposal Generation 
Strategic Consultancy Grant proposals are managed/administered using the Online Application System. On receipt of a valid application from the client, Grant Applications & Contracts will generate a proposal form and send to the DA for completion. 
The DA should complete the proposal and submit for approval via OAP System. 
For grant approvals in excess of €5,000 the P&L and Balance Sheet from Annual audited accounts (less than 2 years old) and Management accounts (less than 6 months old) must be appended to the proposal. Management accounts are not required where the audited accounts are less than 6 months old. 
The proposal will be suspended if the required financial information is missing. 
· If the company is currently availing of Audit exemption the abridged Balance Sheet (as submitted to the CRO) must be appended to the proposal. 
· If the company has been trading for less than 2 years there is no requirement to append financial information to the proposal. 
· A copy of the Group structure should be appended to the proposal if applicable. 
 
 
10. Claims Process & Final Claim Dates 
· Companies must return their acceptance of the letter of offer within 60 days or the offer will lapse
· A Company can make a maximum of 2 claims under Strategic Consultancy.  Details of the claims process can be found on the Corporate Site 
· Details of the Final Claim Dates can be found on www.enterprise-ireland.com 
· Where practicable, applicants should obtain three competitive quotations or tenders for Consultancy Fees, accept the tender that gives best value for money and furnish Enterprise Ireland on request, details of such quotations or tenders
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