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1.1 Overview
The aim of the Access Advice offer is to support eligible companies to access external expertise against a defined critical business needs.
The offer consolidates access to a number of existing grants under a harmonised and streamlined offer and process.

 
The Access Advice offer can be used against a number of defined engagement objectives which are specified project options within the Access Advice offer online application process:

Lean Start | Support for companies to hire a Lean coach to assist with the introduction of a culture of continuous improvement in their operations.  See Appendix 1 for further detail on this use case.
Green Start | Support for companies to hire a sustainability consultant to assist with the introduction of best practice sustainable systems and structures, See Appendix 2 for further detail on this use case.
IP Start | Support for companies to hire Intellectual Property (IP) advisory and support services to address immediate IP strategic challenges, including the protection of IP rights.  See Appendix 3 for further detail on this use case.
Digital Discovery | Support for companies to hire a digital expert to assist with the introduction of new technologies & solutions into their operations.  See Appendix 4 for further detail on this use case.
Small Strategic Consultancy | Support to hire external expert to assist companies in tackling a strategic or short-term tactical challenges in key business functions such as Organisation Development, Strategic Planning, Financial Business Planning.  See Appendix 5 for further detail on this use case.

1.3  Ineligible Projects
· Note the Access Advice grant cannot be used to subsidise regular company operating costs. Routine or ongoing outsourced consultancy costs such as PR; marketing, legal, financial costs are not eligible for funding support. 
· Activities legally required e.g. Energy audits mandated under the European Energy Efficiency Directive are not eligible for aid.
· Projects related to market research, marketing or market development if it is eligible for assistance from An Bord Iascaigh Mhara, or An Bord Bia.

1.4 Eligible Companies
Eligible companies are:  
· Enterprise Ireland clients engaged in manufacturing or internationally traded services[footnoteRef:1] who employ 10 or more full time staff at the time of application. [1:  As defined in ‘S.I. No. 81 of 2010 - INDUSTRIAL DEVELOPMENT (SERVICE INDUSTRIES) ORDER 2010’ - https://www.irishstatutebook.ie/eli/2010/si/81/made/en/print] 

· Enterprise Ireland high potential start-up clients.
· Domestically traded services companies that operate in the residential sector may be eligible for certain project options (Lean Start and Digital Discovery) under ‘Built to Innovate’, an Enterprise Ireland action under the Housing for All plan.  See Appendix 6 for further details.

Client companies of the Local Enterprise Offices, Údarás na Gaeltachta or IDA Ireland should contact their agency advisor directly for relevant supports. 

1.5 Ineligible Companies
· Companies operating in the coal or steel sector.
· Companies active in the primary agricultural, fishery or aquaculture sectors.
· Companies involved in activities that Enterprise Ireland considers as ineligible or as involving an unacceptable reputational risk.  Ineligible activities include activities relating to:
· The gambling sector, including ‘gaming’ (as defined in the Gaming and Lotteries Act 1956).
· Adult entertainment.
· Tobacco and tobacco related products.
· Cannabis-based products which are not authorised as medicines.


1.6  Eligible Costs, Support Rate and Limits

	Cost Category 
	Project Option
	Eligible Cost
	Maximum Grant

	Advisory 
Services

	Lean Start
Green Start
IP Start
Digital Discovery
Strategic Consultancy 
	Advisory Services where the eligible costs are capped at €900* per day. 

Minimum 3 days  
	Maximum of €5,000 
Based on a grant rate of 80% of max 


* Note that while the maximum daily rate assisted by Enterprise Ireland is €900, the actual daily rate charged by a provider may be higher or lower.

More than one service provider may be used with the grant depending on the skillset required to carry out the engagement. 

2. Legal / State Aid Basis  
2.1 Access Advice
Access Advice is administered in accordance with:
· the Industrial Development Act 1998, Section 7 (as amended),
· Commission Regulation (EU) No 2023/2831 of 13th of December 2023 (De Minimis Aid Regulation) as the State Aid basis,
· under approval powers delegated to Sectoral Departmental/Divisional Management.

2.2  EU Recovery and Resilience Facility – Environmental Compliance & Do no Significant Harm 
Where projects are funded under the EU’s Recovery and Resilience Facility (Carbon Reduction Fund[footnoteRef:2], Climate Enterprise Action Fund[footnoteRef:3], or Digital Transition Fund), they must comply with the relevant EU and national environmental legislation and in particular with the ‘Do no significant harm’ Technical Guidance (2021/C58/01).  [2:  The Carbon Reduction fund is also know as the Enterprise Emissions Reduction Investment Fund.]  [3:  The Climate Enterprise Action fund is also known as the Climate Planning Fund for Business.] 

Specifically, the following projects are not eligible:  
· activities related to fossil fuels, including downstream use[footnoteRef:4] [4:  Except projects under this measure in power and/or heat generation, as well as related transmission and distribution infrastructure, using natural gas, that are compliant with the conditions set out in Annex III of the ‘Do no significant harm’ Technical Guidance (2021/C58/01). ] 

· activities under the EU Emission Trading System (ETS) achieving projected greenhouse gas emissions that are not lower than the relevant benchmarks[footnoteRef:5], [5:  Where the activity supported achieves projected greenhouse gas emissions that are not substantially lower than the relevant benchmarks an explanation of the reasons why this is not possible should be provided. Benchmarks established for free allocation for activities falling within the scope of the Emissions Trading System, as set out in the Commission Implementing Regulation (EU) 2021/447] 

· activities related to waste landfills, incinerators[footnoteRef:6] and mechanical biological treatment plants[footnoteRef:7] and   [6:  This exclusion does not apply to actions under this measure in plants exclusively dedicated to treating non-recyclable hazardous waste, and to existing plants, where the actions under this measure are for the purpose of increasing energy efficiency, capturing exhaust gases for storage or use or recovering materials from incineration ashes, provided such actions under this measure do not result in an increase of the plants’ waste processing capacity or in an extension of the lifetime of the plants; for which evidence is provided at plant level. ]  [7:  This exclusion does not apply to actions under this measure in existing mechanical biological treatment plants, where the actions under this measure are for the purpose of increasing energy efficiency or retrofitting to recycling operations of separated waste to compost bio-waste and anaerobic digestion of bio-waste, provided such actions under this measure do not result in an increase of the plants’ waste processing capacity or in an extension of the lifetime of the plants; for which evidence is provided at plant level. ] 

· activities where the long-term disposal of waste may cause harm to the environment. 

3. Application Process
Access Advice applications are managed/administered using the Online Application System. 
Applications should always be discussed with the assigned Development Advisor/Regional Development Executive/relevant Agency Executive prior to submission. 
The Start date of the project is the date of receipt to a valid application in Grant Applications & Contracts.  Any costs incurred by the company prior to this date will be deemed ineligible. 

 Application Steps
	1
	The relevant Executive/ Development Advisor (DA) discusses the case with the client company and if appropriate advises the client to complete an online application.  

	2
	The client company is responsible for selection of a Service Provider / consultant to carry out project.

	3
	The client completes the application form online and submits. 

	4
	The final approval is through the Line management system by the DA and Department Manager/Divisional Manger and Programme Leads (where relevant)

	5
	On receipt of Approval, Grant Applications issue the Letter of Offer.  

	6
	On receipt and acceptance of letter of Offer, client engages service provider. 



4. Assessment Criteria 

Criteria for assessment of applications include:
· Value for money for the State taking into account the performance against targets set in previous investments.
· The overall amount of State funding received by the company in the last seven years.
· How the plan is an integral part of the strategic development plan of the company.
· The financial track record of the company.
· The development needs of the company.
· Previous track record in implementing any previously State funded projects.
.
· The eligible costs being in line with the terms of the scheme
· The suitability of the proposed Service Provider to undertake the project.

5. Claims Process & Final Claim Dates 
· Companies must return their acceptance of the letter of offer within 60 days or the offer will lapse.
· A Company can make a maximum of one against any single approval for an Access Advice Grant.  
· A Final claim dates will be 12 months from date of approval.
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The Access Advice Lean Start project option is to support companies to adopt and embed Lean principles resulting in increased business agility, productivity and competitiveness.

Eligible Project/Activities
Eligible projects may include advisory services on: 
· Coaching in waste identification and structured problem-solving.
· Establishment of more effective workplace organisation systems (5S/3S, Kanban, Standard work).
· Establishment of better communication & collaboration systems (visual management, coaching leadership, Gemba walks).

Ineligible Projects/Activities
· General management consultancy including business strategy, market research, product development, financial review and planning, sales & marketing, HR planning, health & safety training, IT or cyber-security process review, installation or configuration
· Scoping or sourcing equipment purchases, or planning for other grant applications
· General business process or value stream mapping
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Appendix 2:  Green Start
The Access Advice Green Start project option is intended for companies unfamiliar with or lacking sufficient capability in environmental improvement methodologies.

Eligible Projects/Activities
Eligible projects may include advisory services on:
· Basic environmental/water/energy management systems.
· Developing a sustainability/decarbonisation strategy and action plan, aligned to Irish/global sustainability reporting initiatives, e.g., Bord Bia Origin Green, UN Sustainable Development Goals, Science Based Targets, SME Climate Hub, European Sustainability Reporting Standards (ESRS) and Voluntary SME ESRS.
· Stakeholder ESG/sustainability prioritisation assessment, development of KPIs, targets and timelines/roadmaps aligned with Irish and Global sustainability reporting initiatives.
· Upskilling teams to be able to monitor, measure and report inhouse, aligned with Irish and Global sustainability reporting initiatives.
· Climate Transition Strategic Planning.
· Life cycle assessment and/or circular economy thinking, developing a metering plan, developing a biodiversity action plan, green procurement and tenders, sustainable packaging, sustainable logistics, plastic management, communications, benchmarking, employee and customer engagement.
· Environmental tools & techniques to support project goals.


Ineligible Projects/Activities
· General Consultancy including market research, IT implementation, financial review and planning, HR consulting or Health and Safety training
· Consultancy for design, installation or commissioning
· Capital equipment, materials or travel and subsistence costs
· Energy audits mandated under the European Energy Efficiency Directive (SI 426 of 2014)
· [bookmark: _Hlk149742387]Mandatory reports/sustainability statements and audits/external assurance required under the Corporate Sustainability Reporting Directive or other activities legally required
· Activities legally required e.g. Energy audits mandated under the European Energy Efficiency Directive are not eligible for aid
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Appendix 3:  IP Start
This offer supports R&D active companies to obtain external expert IP advisory and support services.

Eligible Project/Activities
Eligible projects may include advisory services on; 
· Address immediate IP issues related to R&D activity e.g. prior-art research in support of an RD&I Technical Feasibility study.
· Conduct an IP Audit.
· Apply for a patent, trademark or registered design.

Ineligible Projects/Activities
· Projects from companies that have already received public funding for the same activity e.g.  via the Patent Costs support under the EI (Enterprise Ireland) RD&I Fund and/ or the EU funding schemes such as the EUIPO Ideas Powered for Business SME Fund etc.
· IP acquisition costs.
· Licensing and royalty payments.
· Patent filing in relation to Technology Acquisition, unless the technology is necessary to enable RD&I activity.
· Professional fees to cover technical, commercial and legal due diligence.
· Legal and professional costs in support of IP rights litigation actions.
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Support for companies to engage a digital expert to support a company-driven digital initiative led by an identified internal digital champion.

Eligible Project/Activities
Eligible projects may include advisory services on; 
· Analysis of existing digital systems in the business to identify potential gaps in meeting business needs.
· Exploration of opportunities to optimise existing systems and to integrate with new solutions to enhance business operations 
· Guidance on the implementation of new or enhanced digital solutions

Technology areas to focus on include:
· Enterprise IT systems that are not already in use in the organisation (CRM, ERP, MES, Cloud Computing etc.).   
· Data Analytics & Artificial Intelligence (Machine Learning).   
· Process Automation, Sensors & Robotics, Internet of Things (IoT), Augmented Reality, Digital Twins

Expected Outcomes
· The introduction of innovative digital technologies and solutions, AND/OR
· Creation of a digital action plan, with targeted initiatives that can be implemented within the next 3 -12 months.
[bookmark: _Hlk24436655]
Ineligible Activities 
The Digital Discovery is not a general consultancy grant and cannot be used for items such as:
· Routine or business as usual upgrades of Digital systems already in use that would not lead to a significant change in the business. 
· Paid-for software trials with technology vendors.
· Assessments from technology platform or software providers, the digital expert must be solution agnostic.
· General management consultancy including business strategy, market research, product development, financial review and planning, sales & marketing, HR planning or health & safety training, IT training for existing systems, routine consultancy audits including web, cyber security. 
· Scoping or sourcing equipment purchases or planning for other grant applications.
· General business process or value stream mapping.
· Routine consultancy audits including cyber-security, health & safety or energy.
· Travel costs.











[bookmark: _Appendix_5:_]Appendix 5:  Small Strategic Consultancy
Support to assist companies to address both strategic and short-term tactical challenges where a business need has been identified which is not addressed by other Project Options.

Eligible Project/Activities
Eligible projects may include advisory services on; 
· Addressing advisory/planning need in relation to matter of key strategic significance to the company such as Organisational Development, Strategic Finance/Planning, Growth Strategy Development.
· Market research to develop viable and sustainable market entry strategies only where companies are looking at either a new geographic market for an existing product/service or an existing geographic market for a new product/service and precludes in all cases implementation activities.

Ineligible Project/Activities
· Consultants/advisory services engaged as an integral component of a training or R&D project. (There are other specific programmes available in these instances).
· IP related challenges.
· Sales and Marketing activities.
· The costs of consultants hired for continuous or routine consultancy activities such as legal, financial and PR.
· Subsidising regular operating expenses.
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1. Background and purpose of this Appendix:
On September 2nd, 2021, the ‘Housing for All’ plan was announced by Government. Under Pathway five of the plan Enterprise Ireland has been tasked with providing productivity, innovation and research supports to the domestic residential construction industry. 
Action 23.4 reads “Expand the role of enterprise agencies to include funding and supports for innovation and productivity related projects in the domestic residential construction sector, with funding for research, innovation and productivity to be provided, commensurate with the scale of construction in the domestic economy and in compliance with State Aid rules.”
Several existing Enterprise Ireland offers are being utilised to deliver on these actions.  This Appendix sets out the specific eligibility and other criteria required to make this grant offer compatible with Housing for All. 

2. Product Details 
2.1 Funding, Including Eligible Expenditure and Ineligible Expenditure
Applicants for the Housing for All Offer must meet the specific eligibility and other requirements for Access Advice: Digital Discovery &/or Access Advice: Lean Start support in accordance with the Reference Document for that offer, subject to the additional specific criteria outlined in this Appendix. This includes all funding being awarded in accordance with the Legal and State Aid Frameworks that govern the grant.

2.2 Eligible Applicants and Ineligible Applicants 
In addition to the established eligibility criteria for the Access Advice: Digital Discovery & Access Advice: Lean Start grant, the offer is also available to companies who qualify for Enterprise Ireland’s Housing for All Offer.  

Enterprise Ireland’s Housing for All Offer is open to Irish companies who employ 10 or more full time people equivalents working in homebuilding and can demonstrate an ability to deliver on the objectives of this fund.  This includes, but is not limited to:

· Contractors,
· Builder developers,
· Sub-contractors,
· Modern Methods of Construction manufacturing companies.

Ineligible Companies
Enterprise Ireland’s Housing for All Offer is not open to companies that meet any one (or more than one) of the below criteria:
· Property developers who do not self-perform any construction work. 
· Companies employing less than 10 full time people.
· Companies that currently derive less than 20% of annual revenue from the homebuilding sector and do not have a validated plan to achieve this objective, this plan being satisfactory to Enterprise Ireland. Large companies that may have less than 20% revenue derived from homebuilding but are considered to be capable of delivering substantial numbers of units will also be considered. 
· Do not meet the eligibility criteria as outlined in this Appendix
· Are operating in the coal or steel sector.
· Are active in the primary agricultural, fishery or aquaculture sectors.
· Are covered by specific rules for Financial Services.[footnoteRef:8] [8:  Financial institutions are those included in the Communication from the Commission on the application, from 1 August 2013, of the State aid rules to support measures in favour of banks in the context of the financial crisis (‘Banking Communication’) (OJ C 216, 30.7.2013, p. 1).] 

· Include or relate to activities that Enterprise Ireland considers as ineligible or as involving an unacceptable reputational risk. Ineligible activities include activities relating to:
· The gambling sector, including ‘gaming’ (as defined in the Gaming and Lotteries Act 1956).
· Adult entertainment.
· Tobacco products. 
· Cannabis-based products which are not authorised as medicines.

Note: In 2022, under this fund, eligible companies can apply for multiple projects up to a maximum of €500k per undertaking. Funding above this level will be approved in exceptional cases and will be subject to review.
In addition, it is expected that a company will not be availing of more than one offer under Housing for All at one time. 

3. Application, Evaluation and Approval Process 
3.1 Eligible Application
The application documentation required is the same as required for the Access Advice: Digital Discovery and/or Access Advice: Lean Start grant with one additional document requested to facilitate an eligibility and package sizing assessment. This document is a simple excel table which detail the company’s total revenue, the percentage derived from homebuilding, number of employees and the number of housing units delivered over a seven-year period and a brief housing impact statement. This is two previous years, current year and four future years. 






3.2 Application Process
	Inquiries
	· In bound inquiries to the Enterprise Ireland webpage on these supports will direct people to contact an email address for further information. The Enterprise Ireland Housing team will engage with the potential applicant to initiate the assessment of eligibility.

	Assessment of Eligibility:
	· Step 1: Applicants will complete a Housing Impacts Statement, setting out the following: 
· table of current and projected residential and other activities,
· statement of housing impacts arising from the proposed project. 

· Step 2: The Housing Impacts Statement will be assessed to determine project eligibility and maximum grant per job.

	Client Registration:
	· Non-EI clients will be registered as temporary clients on the CES.


	Application Process:
	· Following assessment of a Housing Impacts Statement, a formal application will be submitted using existing application documents. The current process for the management of these applications will be used. 
· The current commercial and technical due diligence process will be conducted. This will include the project team analysing the nature of the project for the purpose of determining package size. 

	Approval Process:
	· The only change to existing approval processes will be the inclusion of a Housing Impacts Statement in the online or Committee proposal document.

	Post Approval
	· Projects will be tagged on the CES as Housing for All related by the Housing team



Enquiries from ineligible companies or companies with ineligible projects will be adjudicated on by the Department Manager responsible for Housing and recorded by the Housing team. 

3.3 Evaluation and Approval Process
Applications received will be processed within the current Enterprise Ireland approvals structures for the relevant grant with the same grant aid limits being applied. 

Assessment Process
The Value for Money measures of cost per job and Cost Benefit ratio will continue to be relevant. There is no requirement for projects to show exports or export growth and as such an alternate assessment is required to ensure that the objectives of the initiative are being achieved, namely: A project must have a demonstrable impact on homebuilding by accelerating the delivery of new homes and/or reducing the cost of home building.

In addition to the assessment process established for the Digital Discovery grant, the application will also be subject to the assessment process that has been established for Introductory Projects under the Housing for All Offer. This is detailed below:
Introductory Projects
· Introductory Projects (of €10k grant aid or less) must satisfy the eligibility criteria of number of employees, having 20% of revenue derived from Homebuilding and that the intention of the project will support productivity or efficiency improvements.




3.4 Closing Date for Applicants 

This offer will be open to the domestic residential industry from March 2022 until the end of 2024 or until advised by Government. 

3.5 Post Approval Claims Process
[image: Enterprise-Ireland-Logo_CMYK]
The existing claims process will be used to draw down funding. The Development Advisors in the Housing team will provide claims clearance for the new temporary clients.
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