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CLAR AN LAE | CONFERENCE AGENDA
Gormfhlaith Ni Thuairisg, Bean an Ti

Am| Time Imeacht | Event Cathaoirleach | Chair
. Claru | Registration
08:30 Tae & Caife | Tea & Coffee
Siobhan Ni Ghadhra,
09:00 Failtia | Welcome Cathaoirleach,
Bord Udaras na Gaeltachta
Timmy Dooley, T.D.
09:10 Oscailt | Opening Aire Stait na Mara, lascaigh agus
Léarscailithe Digiti
Priomhchainteoir | Keynote, Marie Gleeson,
09:20 Athra a Threora agus Tionchar a Chruthu NavMar Leadership
Navigating Change and Creating Impact in Maritime
Painéal 1 p
Torna (ochai
Ag Treord an Lae Amaérach: Sarmhaitheas in Pz’rc:]rfwshgmssi:ﬁmaelg;mach
09:50 Oideachas & Taighde Mara, Udaras na Gaeltachta ’
Leading Tomorrow: Excellence in Maritime Education &
Research
11:00 Tae & Caife | Tea & Coffee
., Rick Officer,
Painéal 2 Priomhfheidhmeannach
11:30 Ag Treoru na Taoide: Earndlacha Muiri Inbhuanaithe Marine Institute ’
Leading the Tide: Building Sustainable Marine Sectors
Painéal 3 Dearbhail Ni Chualain,
12:45 Oidhreacht Chésta: Ait a dTagann Traidisiuin agus Stidrthoir F|o.ntra|ochta, Fostaochta
Nuilaiocht le Chéile agus Inbhuanaitheachta,
Udaréas na Gaeltachta
13:45 Crioch | Conclusion

Lon & Lionrd | Lunch & Networking

MNA NA MARA

Ag Ceiliiradh Eachtai, ag Cotht Nualaiochta agus ag Caomhnt Oidhreacht Mhuiri

Udaras na
Gaeltachta



GORMFHLAITH Ni THUAIRISG

Is i Gormfhlaith Ni Thuairisg, iriseoir agus craoltéir
cumasach ata ag obair le hos cionn 25 bliain le RTE
Raidié na Gaeltachta, an bean an ti don Ia.

Gormfhlaith  Ni Thuairisg, our MC, is an
accomplished Irish language journalist and
broadcaster with over 25 years of experience with
RTE Raidi6 na Gaeltachta.

SIOBHAN Ni GHADHRA

Is i Siobhan Ni Ghadhra, Cathaoirleach Udaras na
Gaeltachta, léiritheoir scannan a bhfuil gradam
Emmy buaite aici agus Uinéir Danu Media,
comhlacht léiriichdin datheangach i nGaillimh, a
thabharfaidh an failtiu.

Siobhan Ni Ghadhra, Chairperson of Udaras na
Gaeltachta, Emmy award-winning film producer and
owner of Danu Media, a bilingual production
company in Galway will deliver the welcoming
remarks.

TIMMY DOOLEY TD.

Is € Timmy Dooley T.D. Aire Stiit na Mara,
lascaigh agus Léarscéilithe Digiti a ceapadh le
déanai, a thabharfaidh an éraid tosaigh.

Timmy Dooley TD, newly appointed Minister of
State for the Marine, Fisheries and Digital
Mapping, will deliver the opening remarks.
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MARIE GLEESON

NAVMAR LEADERSHIP

Bhi Marie ina ceann de na céad mhna a bhi i
gCabhlaigh na hEireann agus ta breis agus fiche cuig
bliana de thaithi i réimse muiri aici. Le linn a gairme
mileata, bhi si ina Captaen ar an LE AOIFE ar an
bhfarraige ar feadh dha bhliain agus bhi si ar cheann
de na céad hoifigigh ban a mhuin an Rang Cabhlaigh
agus a chuireadh go Chad leis na Naisiuin Aontaithe.

Thug a taithi agus a traendil mhileata léargas uathuil di ar fheidhmiocht daonna a uasmhéadu i
dtimpeallachtai faoi bhri ard. On am a d'fhdg si an Cabhlaigh in 2019, bhi postanna
Priomhoifigeach Straitéise sa earndil sldinte agus Stitrthéir Gnéthai Seachtracha le Simply Blue
Group, forbréir tionscadal fuinnimh amach 6n gcésta, aici.

Is i bunaitheoir NavMar Leadership, comhairleacht shaincheaptha a dhirionn ar fhactéiri
feidhmiochta daonna, straitéis agus ceannaireacht. Is Cdistraeir Feidhmilchain cailithe i agus
déanann si 6raidi a dhirionn ar cheannaireacht, sheasmhacht agus chumarsaid. Rinne Marie staidéar
cuimsitheach agus baintear leas as a taithi phraiticitil agus a heolas teoiriciuil chun tacu le ceannairi
agus a bhfoirne san earnail phoibli agus chorparaideach.

Is Scolaire 30% Club 2022 i Marie, ag criochnu Diopléma i nGnathchursai Corparaideacha ag Scoil
Ghndé Smurfit UCD le gradam. Is Stitrthéir Neamhfheidhmitchdin i ar Bhord Stait don Earnail
lascaigh in Eirinn, Bord lascaigh Mhara, agus is ionadai laidir i don Gheilleagar Ghoirm agus do
athghinidint na bpobal césta. T4 si ina Stidrthéir ar Bhord ONE - carthanas a dhéanann
abhcoéideacht do sheandaéiri mileata agus a dteaghlaigh freisin.

Is bred le Marie am a chaitheamh taobh amuigh lena fear céile agus a beirt inion 6ga. Ta si
gniomhach i dtraenail foirne dige CLG agus luthchleasaiochta, agus is aoibhinn 1éi bheith ag snamh
san fharraige, ag rith agus ag imirt peil Ghaelach.
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MARIE GLEESON

NAVMAR LEADERSHIP

Marie served as one of the first women in the Irish
navy and has over twenty-five years of maritime
domain experience. During her military career, she
served as Captain of the LE AOIFE at sea for two
years, was one of the first female officers to train a
Naval Cadet Class, and deployed overseas to Chad
with the United Nations. Her military experience
and training have given her unique insights into
maximizing human performance in high-pressure
environments.

Since leaving the navy in 2019, Marie has held the roles of Chief Strategy Officer in the healthcare
sector and Director of External Affairs with Simply Blue Group, an Irish offshore renewables
project developer. She is the founder of NavMar Leadership, a bespoke consultancy focused on
human performance factors, strategy, and leadership. She is also a qualified Executive Coach and
a speaker focusing on leadership, resilience, and communication.

Marie has studied extensively and uses both her practical experience and theoretical knowledge to
support leaders and their teams in public sector and corporate organizations. She is the 2022 30%
Club Scholar, having completed the UCD Smurfit Business School Diploma in Corporate
Governance with distinction.

Marie is a Non-Executive Director on the State Board for the Seafood sector in Ireland, Bord
lascaigh Mhara, and is a strong advocate for the Blue Economy and coastal community
regeneration. She also serves as a Director on the Board of ONE, a charity advocating for military
veterans and their families.

Outside of her professional life, Marie enjoys outdoor activities with her husband and two young
daughters. She is involved in coaching underage GAA teams and athletics and loves sea-swimming,
running, and playing Gaelic football.
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TOMAS O SIOCHAIN

PRIOMHFHEIDHME ANNACH,
UDARAS NA GAELTACHTA

Is é Tomas O Siochain Priomhfheidhmeannach
Udaras na Gaeltachta, gniomhaireacht stait go bhfuil
si mar aidhm aici an Ghaeilge a laidrit mar theanga
bheo sa Ghaeltacht, sa seacht gcondae Gaeltachta
le cois i a thabhairt mar oidhreacht don chéad ghludin
eile.

Bhi sé, go dti 2022, mar Phriomhfheidhmeannach ar
Choimisiin Forbartha an larthair, gniomhaireacht
stait a bhionn ag tacu le forbairt réigiin an iarthair
agus costa Atlantach na hEireann.

Roimhe sin, bhi rélanna sinsearacha aige in Ollscoil na Gaillimhe agus bhi sé ina iriseoir, |éiritheoir
agus craoltdir le TG4 agus RTE idir 1998 agus 2013. Is céimi dli é, td4 MBA aige chomh maith le
hArd Diopléma i gCumarsaid Fheidhmeach. Is stitrthéir neamhfheidhmitchdin é ar GrowRemote,

Ardan agus Cultur Gaillimh.

ORLA FLYNN

UACHTARAN, OTA

Uachtardn ar Ollscoil Teicneolaiochta an
Atlantaigh (OTA) i Dr. Orla Flynn , tar éis a
bheith mar Uachtaran ar Institidid
Teicneolaiochta Gaillimh-Maigh Eo 6 2020 go
dti 2022. Roimhe seo, bhi Dr. Flynn mar Leas-
Uachtaran ar Ghnéthai Seachtracha ag Instititid
Teicneolaiochta Chorcai (CIT) ar feadh sé bliana,
agus roéil acadula ceannaireachta eile i CIT,
Ceannasai ar CIT Colaiste Ealaine is Deartha
Crawford agus Ceann Roinne i ar Scoil na
nDaonnachtai san direamh.

Ta céiliochtai fochéime agus iarchéime ag Dr. Flynn san Fhisic Mhatamaiticitil agus Eolaiocht
Riomhaireachta 6 Cholaiste na hOllscoile, Corcaigh, MA i mBainistiocht in Oideachas 6 Instititid
Teicneolaiochta Phort Lairge agus PhD 6n Scoil Ghné Kemmy, Ollscoil Luimnigh. Faoi lathair is
stiarthoir i ar na Boird THEA agus HEAnet agus roimhe seo bhi si mar stitrthéir ar na cumainn

lucht trachtala i nGaillimh agus i gCorcaigh.
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TOMAS O SIOCHAIN

CEO, UDARAS NA GAELTACHTA

Tomas O Siochain is Priomhfheidhmeannach/CEO
of Udards na Gaeltachta, the state agency that
supports and develops Irish as the spoken language
in the Gaeltacht region across seven counties of
Ireland. Udaras supports communities and
enterprise to sustain the region, language and its
unique global heritage.

Tomas was, until 2022, CEO of the Western
Development Commission, the Irish state agency
supporting the development of Ireland’s Western
Region along the Atlantic coast.

Prior to that he held a number of senior roles in University of Galway and was a broadcast
journalist, producer and editor with Irish national broadcasters RTE and TG4 between 1998 and
2013. A law graduate, he holds an MBA, a Higher Diploma in Applied Communications and is a
non-executive director of GrowRemote, Ardan and Galway Culture Company.

ORLA FLYNN

PRESIDENT, ATU

Dr Orla Flynn is currently President of Atlantic
Technological University (ATU), having been
President of Galway-Mayo Institute of
Technology from 2020 to 2022. Prior to this Dr
Flynn was Vice President for External Affairs at
Cork Institute of Technology (CIT) for six years,
and held previous academic leadership roles in
CIT included Head of CIT Crawford College of
Art & Design and Head of School of Humanities.

Dr Flynn holds undergraduate and postgraduate qualifications in Mathematical Physics and
Computer Science from University College Cork, an MA in Management in Education from
Waterford Institute of Technology, and a PhD from the Kemmy Business School, University of
Limerick. She is a current Director on the Boards of THEA and HEAnet and has previously held
Director positions on both Cork and Galway Chambers of Commerce.
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ANNE MARIE POWER

LEACHTOIR SINSEARACH/
OLLAMH COMHLACH
OLLSCOIL NA GAILLIMHE

b} Is léachtoéir sinsearach/ollamh comhlach i Dr. Anne
Marie Power in Ollscoil na Gaillimhe agus is iar-
stidrthoir cdrsa i ar an mBaitsiléir san Eolaiocht

/ Mhuiri. Is bitheolai muiri i a bhfuil spéis aici i ndaonrai
muiri, gliomaigh agus scuideanna a bhionn a n-iascach
ar bhonn trachtdla san aireamh, agus is ball i de
ghrapai oibre an International Council for the
Exploration of the Sea (ICES) a bhaineann leis na stoic
seo. Déanann si taighde ar éiceolaiocht mhuiri freisin,
agus faoi lathair ta si ag obair ar chlar naisiunta chun
ceilp agus Dbithéagsulacht i gcoillearta ceilpe
Eireannacha a mhapail.

Ta taithi ceannaireachta aici sa mhuinteoireacht (Céim sa Zé-eolaiocht agus eolaiocht mhuiri, le 10
scolairi PhD ag céimniu faoina maoirseacht) agus taighde. Ta go leor tionscadail taighde stitirtha aici
ar leibhéal Eorpach agus naisiiinta. Ta inion ag Anne Maire (13 bliana d’aois). Ta coénai uirthi sa
Ghaeltacht (na Forbacha) le 13 bliana anuas.

EVELYN OTOOLE

PRIOMHFHEIDHMEANNACH, CLS

Is as an gClochan, Co. na Gaillimhe 6 dhuchas i Evelyn
agus is i bunaitheoir agus Priomhfheidhmeannach
Complete Laboratory Solutions (CLS) i. O bunaiodh é i
1994, is é CLS an saotharlann chonarthach is airde
creidiund in Eirinn, ag solathar samplail ar an lathair,
tastail, agus forsa oibre saotharlainne comhdhéanta de
chomhghleacaithe a fuair oilitint i saotharlanna CLS féin
i Rialu Cailiochta agus Dearbhu Ciiliochta, ag obair i
gcomhphdirt le  cuideachtai sna  hearnalacha
Teicneolaiochta Leighis, Cégaisiochta, Comhshaoil, agus
Bia & Di.

Is ball { Evelyn de Bhord Chumann Teicneolaiocht Leighis na hEireann agus is ball coiste i den ionad
tacaiochta Cancer Care West.

| measc na ngradam eile t4 - comhaltacht 6 ATU i 2019; Céim Oinigh 6 Ollscoil na Gaillimhe in
2020; buaiteoir Fiontrai Tionscail na Bliana EY agus Bean Ghné na Bliana Irish Tatler in 2017,
bronnadh Bean Ghno Eisceachtuil na Bliana 2016 uirthi ag Lionra na Gaillimhe agus ainmniodh i mar
Bean Ghné WMB na Bliana 2016.
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ANNE MARIE POWER

SENIOR LECTURER/ASSOCIATE
PROFESSOR, UNIVERSITY OF
GALWAY

Dr Anne Marie Power is a senior lecturer / associate
professor at University of Galway and is a former
Course Director of the BSc Marine Science. She is a
marine biologist interested in marine populations,

] including commercially fished lobster and squid and
she is a member of the International Council for
Exploration of the Sea (ICES) working groups in these
stocks. She also researches marine ecology, currently
working on a national programme to map kelp and
biodiversity in Irish kelp forests.

She has leadership experience in both teaching (Zoology and Marine Science degrees, 10 x PhD
students graduated under her supervision) and research, she has led many research projects at
European and national levels. Anne Marie has a daughter (13 years old) and she has lived in the
Gaeltacht (Furbo) for the last 13 years.

EVELYN OTOOLE

CEO, CLS

A native of Clifden, Co Galway, Evelyn is Founder and
CEO of Complete Laboratory Solutions (CLS).
Founded in 1994, CLS is the highest accredited
contract laboratory in Ireland, providing onsite
sampling, testing, and a laboratory workforce
consisting of colleagues who have been trained in
CLS’s own labs in QC and QA, partnering with
companies in the MedTech, Pharmaceutical,
Environmental, and Food & Beverage sectors.

Evelyn is a member of the Irish Medtech Association
Board and a support centre committee member for
Cancer Care West.

Other accolades include - fellowship from ATU in 2019; Honorary Degree from University of
Galway in 2020; winning Industry EY Entrepreneur of the Year and Irish Tatler Businesswoman of
the Year awards in 2017; awarded 2016 Outstanding Businesswoman of the Year by Network
Galway and named 2016 WMB Businesswoman of the Year.
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SINEAD REEN

LEACHTOIR,
COLAISTE NAISIUNTA MARA NA HEIREANN

Ta cld ar an gCaptaen Sinéad Reen mar an chéad bhean
Eireannach a chailigh mar mhaistir mairnéalaigh. T4 si ag
feidhmiu faoi lathair mar léachtoir in NMCI, tar éis di a
bheith mar Cheann Roinne ar Léann Muiri ar feadh
roinnt blianta, agus ta si ag munla oideachais mhuiri le
breis is scor bliain anuas. Mar chuid da gairm
cheannrédaioch, d'oibrigh si mar oifigeach deice le
comhlachtai loingseoireachta mér le ra, BP Shipping,
P&O Cruises, agus ESSO International ina measc, ait ar
dhirigh si 6 dhalta deice go Dara hOifigeach.

Ta si ag criochni a MSc i mBainistiocht Mhuiri 6 Ollscoil Eolaiochtai Feidhmeacha Jade sa
Ghearmain, agus ta BSc san Eolaiocht Loingseoireachta aici 6 Ollscoil Teicneolaiochta na Mumbhan.
Lonnaithe ar champas Rinn an Scidigh an Cholaiste Naisiinta Mara in NMCI i gCorcaigh, leanann a
héachtai ceannrédaiocha agus a saineolas forleathan muiri ag spreagadh an chéad ghltin eile de
mhairnéalaigh.

MARGARET RAE

PRIOMHFHEIDHME ANNACH,
KONREE INNOVATION

Ta Margaret ag obair san earndil mhuiri le scér bliain anuas.
Anuraidh, d'éirigh Margaret as a post mar Chathaoirleach
agus Comh-Chathaoirleach AE ar Ghrapa Oibre
Micribhithéim Mhuiri an Chomhaontais Taighde an Aigéin
Atlantaigh.

Ta PhD ag Margaret sa Cheimic fhisiceach, M.Sc in eolas
imshaoil, agus céim B.Sc sa Cheimic agus bithcheimic.

Mar iar-Stitrthéir ag Foras na Mara in Eirinn, bhain a rél le teagmhail a dhéanamh le heolaithe,
innealtdiri, lucht déanta beartas, agus ceannairi gné maidir le réimsi tosaiochta an Aigéin Atlantaigh,
Dobharshaothra san direamh, chun cuig threochlar taighde chomhphairteacha idir Ceanada-an tAontas
Eorpach-SAM a fhorbairt. Chaith Margaret seacht mbliana i dtaighde drugai muiri it ar thainig si ar
dtus ar fhadhb fhiorchasta miolta mara i ndobharshaothru éisc. Is smaointeoir straitéiseach cumasach i
Margaret, nualai laidir agus duine dirithe ardfheidhmiochta.
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SINEAD REEN

LECTURER,
NATIONAL MARITIME COLLEGE OF IRELAND

Captain Sinéad Reen made Irish maritime history as the
first Irish woman to qualify as a master mariner.
Currently serving as a lecturer at NMCI, having
previously held the position of Head of Department of
Maritime Studies for several years, she has been shaping
maritime education for over two decades. Her
pioneering career includes service as a deck officer with
prestigious shipping companies including BP Shipping,
P&O Cruises, and ESSO International, where she
progressed from deck cadet to Second Officer.

She is completing her MSc in Maritime Management from Jade University of Applied Sciences,
Germany, and holds a BSc in Nautical Science from Munster Technological University. Based at
NMCI's Ringaskiddy campus in Cork, her groundbreaking achievements and extensive maritime
expertise continue to inspire the next generation of seafarers

MARGARET RAE

CEO KONREE INNOVATION

Dr. Margaret Rae is the Founder and CEO of Konree
Innovation and has worked in the marine sector for the last
20 years. Last year, Margaret stepped down as Chair & EU
Co-Chair of the Atlantic Ocean Research Alliance’s Marine
Microbiome Working Group.

Margaret has a Ph.D. in Physical Chemistry, an M.Sc. degree
in Environmental studies and a B.Sc. degree in Chemistry
and Biochemistry.

A former Director at the Marine Institute in Ireland, her role entailed engaging with scientists,
engineers, policymakers, and business leaders on Atlantic Ocean priority areas including
Aquaculture to develop five Canada-European Union-USA joint research roadmaps. Margaret
spent seven years in marine drug discovery where she first came across the wickedly difficult
problem of sea lice in fish aquaculture. Margaret is a talented strategic thinker, strong innovator
and a focused high achiever.
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RICK OFFICER

PRIOMHFHEIDHMEANNACH,
FORAS NA MARA

Is é an Dr Rick Officer Priomhfheidhmeannach Fhoras
na Mara, gniomhaireacht stait na hEireann do
thaighde, forbairt teicneolaiochta, agus nudlaiocht
mhuiri.

Ta taithi fhorleathan ag an Dr Officer ar iascaigh
inbhuanaithe, ag stiaradh clair thaighde nudlacha agus
chomhthaite, agus ag tiomaint comhoibrithe
straitéiseacha go ndisitinta agus go hidirnaisitnta.

Sular thosaigh sé ag obair le Foras na Mara i 2024, bhi
an Dr Officer ina Leas-Uachtardn um Thaighde &
Nudlaiocht in Ollscoil Teicneolaiochta an Atlantaigh,
ait ar stiir sé cumasc agus comhthathu
gniomhaiochtai Taighde & Nualaiochta na n-instititidi
teicneolaiochta a bhi ann roimhe sin i nGaillimh-
Maigh Eo, Sligeach, agus Leitir Ceanainn.

CAROLINE BOCQUEL

PRIOMHFHEIDHMEANNACH,
BORD TASCAIGH MHARA

Is i Caroline Bocquel Priomhfheidhmeannach Bhord
lascaigh Mhara (BIM), Gniomhaireacht Forbartha Bia
Mara na hEireann, post ata aici 6 Eanair 2023. Sular
ceapadh mar Phriomhfheidhmeannach i
d'fheidhmigh si mar Stidrthoir Seirbhisi
Corparaideacha BIM.

Le breis is scér bliain de thaithi i réil shinsearacha
cheannaireachta trasna na n-earndlacha mara,
teicneolaiochta agus poibli, t& saineolas forleathan
ag Caroline i rialachas corpardideach agus i
mbainistiocht airgeadais.

Ta an culra éagsuil seo trasna na seirbhise poibli, na heolaiochta mara, na teicneolaiochta, agus an
airgeadais tar éis saineolas cuimsitheach a thabhairt di i gceannaireacht eagraiochtuil, i mbainistiocht
airgeadais, agus i rialachas corpardideach san earnail phoibli agus san earnail phriobhaideach araon.
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RICK OFFICER

CEO, MARINE INSTITUTE

Dr Rick Officer is Chief Executive Officer at the
Marine Institute, Ireland's state agency for marine
research, technology development, and innovation.

Dr Officer has extensive experience in sustainable
fisheries, leading innovative and integrated research
programmes, and driving strategic collaborations
nationally and internationally.

Prior to joining the Marine Institute in 2024, Dr
Officer was Vice President for Research & Innovation
at Atlantic Technological University, where he led the
merger and integration of Research & Innovation
activities of the former Galway-Mayo, Sligo, and
Letterkenny Institutes of Technology.

CAROLINE BOCQUEL

CEO, BORD ITASCAIGH MHARA

Caroline Bocquel is the Chief Executive Officer of
Bord lascaigh Mhara (BIM), Ireland's Seafood
Development Agency, a position she has held since
January 2023.

Prior to becoming CEOQ, she served as BIM's Director
of Corporate Services. With over two decades of
experience in senior leadership roles across the
marine, technology, and public sectors, Caroline
brings extensive expertise in corporate governance
and financial management.

This diverse background across public service, marine science, technology, and finance has
equipped her with comprehensive expertise in organisational leadership, financial management,
and corporate governance in both public and private sectors.
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LAURA BRIEN

PRIOMHFHEIDHMEANNACH, MARA

Is i Laura Brien Priomhfheidhmeannach Udaras
Rialala Limistéar Muiri na hEireann (MARA). T4 si
i gceannas ar MARA 6 bunaiodh é i mi uil, 2023.
Is € MARA an ghniomhaireacht stait ata
freagrach as maoirseacht rialala ar limistéar muiri
na hEireann, go hairithe cur i bhfeidhm céras nua
sruthlinithe toilithe chun tacd le forbairt i
limistéar muiri na hEireann.

Nios luaithe ina gairm, d'oibrigh si ag cur comhairle ar fhontais, rialtais agus rialtéiri san earnail
fuinnimh i SAM, san Eoraip, san Aise, san Afraic agus sa Mheanoirthear.

TERESA MORRISSEY

FEIDHMEANNACH POLASAI,
IFA AQUACULTURE

Is comhlacht ionadaioch comhdhluite é IFA até
comhdhéanta d'ionadaithe 6 gach earndil de thionscal
dobharshaothraithe na hEireann, airitear leis seo gach
pairti leasmhar a shaothraionn iasc, sliogéisc, agus
feamainn timpeall chdsta na hEireann.

Dirionn IFA ar ionadaiocht laidir tionscail a sholathar
go ndisilinta agus go hidirnaisiinta, ag tacu le feabhsu
agus forbairt thionscal dobharshaothraithe na hEireann
agus ag cur gnéithe dearfacha dobharshaothraithe na
hEireann chun cinn.

Is céimi i Teresa san Eolaiocht Chomhshaoil 6 Ollscoil na Gaillimhe, agus t4 Madistreacht san
Eolaiocht Mhuiri aici 6 Ollscoil Teicneolaiochta an Atlantaigh freisin.

T4 saibhreas taithi aici ar a bheith ag obair leis an tionscal dobharshaothraithe in Eirinn le cuig
bliana déag anuas, tar éis di a bheith ag obair roimhe seo le Foras na Mara &it a raibh réil aici san
Fhoras a bhain le comhairle rialdla ar chursai sldinte éisc, taighde eolaioch ar ghalair uisceacha ag
teacht chun cinn agus bainistiocht ar an Saotharlann Tagartha Naisitinta do ghalair Crustacha.
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LAURA BRIEN

CEO, MARA

Laura Brien is the Chief Executive of the Irish
Maritime Area Regulatory Authority (MARA). She has
led MARA since its establishment in July 2023. MARA
is the state agency with responsibility for regulatory
oversight of Ireland’s maritime area, in particular
implementation of a new streamlined consenting
system to support development in the Irish maritime
area.

Earlier in her career she worked advising utilities, governments and regulators in the energy sector
in the US, Europe, Asia, Africa and the Middle East.

TERESA MORRISSEY

POLICY EXECUTIVE, IFA
AQUACUL TURE

IFA Aquaculture is a consolidated representative body
comprised of representatives from all sectors of the
Irish aquaculture industry, this includes all
stakeholders that farm fish, shellfish, seaweeds around
the coastline of Ireland.

IFA Aquaculture focuses on providing strong industry
representation nationally and internationally,
supporting the improvement and development of the
Irish aquaculture industry and promoting positive
aspects of Irish aquaculture.

Teresa is a graduate of Environmental Science from University of Galway, and also holds a Masters
in Marine Science from ATU.

She has a wealth of experience of working with the Irish aquaculture industry over the past 15
years, having previously worked with the Marine Institute where previous roles within the Institute
involved regulatory advice on fish health matters, scientific research on emerging aquatic diseases
and management of the National Reference Laboratory for Crustacean diseases.
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UNA BROSNAN

PRIOMHFHEIDHMEANNACH,
INNOVATIVE CLIMATE SOLUTIONS

Is ceannaire aitheanta i Una i bhfuinneamh in-
athnuaite amach én gcdésta le breis is scor bliain de
thaithi a chuimsionn innealtéireacht, straitéis, agus
forbairt ghné. Mar Leas-Chathaoirleach reatha
RenewableUK agus bunaitheoir Innovative Climate
Solutions, ta speisialtéireacht aici i bhforbairt gaoithe
amach 6n gcésta, le saineolas ar leith i
dteicneolaiochtai gaoithe ar sndmh agus i gcreatai
rialala.

Ta a gairm marcéilte ag a cuid ranniocaiochtai ceannrédaiocha don earnail gaoithe amach én
gcosta, lena n-diritear a post mar Cheann Oibriochtai Amach 6n gCosta in Eirinn ag Mainstream
Renewable Power agus roimhe sin mar Chomh-Chathaoirleach ar Friends of Floating Offshore
Wind. Bhi a culra teicnitil mar Bhainisteoir Tionscadail agus mar Phriomh-Innealtéir ag Atkins, mar
aon lena fis straitéiseach, larnach i munlu beartais agus i dtiomaint nualaiochta san earnail fuinnimh
in-athnuaite.

DEBORAH COLEMAN

BAINISTEOIR GNOTHAI SEACHTRACHA,
SSE RENEWABLES

Is speisialtéir rannphairtiochta pairtithe leasmhara agus
gnéthai poibli i Deborah Coleman ata ag obair leis an
gcomhlacht fuinnimh in-athnuaite SSE Renewables, i
gceannas ar chaidreamh seachtrach da lionra gaoithe
amach 6n gcdsta in Eirinn agus i dTuaisceart Eireann, a
n-airionn a dtionscadal suaitheanta Pairc Ghaoithe
Bhanc Atha Cliath 2.

T4 taithi fhorleathan aici sna medin agus i gcumarsaid
tar éis di a bheith ag obair mar iriseoir ar feadh breis is
cuig bliana déag le heagraiochtai éagsula, Independent
News & Media ina measc.
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UNA BROSNAN

CEO, INNOVATIVE CLIMATE SOLUTIONS

Una is a distinguished leader in offshore renewable
energy with over 20 years of experience spanning
engineering, strategy, and business development. As
the current Vice Chair of RenewableUK and founder
of Innovative Climate Solutions, she specialises in
offshore wind development, with particular expertise
in floating wind technologies and regulatory
frameworks.

Her career has been marked by pioneering contributions to the offshore wind sector, including
serving as Head of Offshore Ireland at Mainstream Renewable Power and previously as Co-Chair
of Friends of Floating Offshore Wind. Una's technical background as a Project Manager and
Principal Engineer at Atkins, combined with her strategic vision, has been instrumental in shaping
policy and driving innovation in the renewable energy sector.

DEBORAH COLEMAN

EXTERNAL AFFAIRS MANAGER,
SSE RENEWABLES

Deborah Coleman is a stakeholder engagement and
public affairs specialist working with renewable energy
company SSE Renewables, leading on external
relations for their offshore wind pipeline in Ireland and
Northern Ireland, including their flagship Arklow Bank
Wind Park 2 project.

She has extensive media and communications \
experience having worked as a journalist for over 15

years with various outlets including Independent News

& Media.
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SINEAD MCSHERRY

ARD-RUNAI CUNTA, AN ROINN TALMHAIOCHTA,
BIA AGUS MARA

Is i Sinéad an tArd-Runai Cunta do réimsi Mara na
roinne a bhfuil a ceanncheathru lonnaithe san lonad
Naisiunta Bia Mara, Cloich na Coillte, Co. Chorcai.

Thosaigh Sinéad ag obair sa Roinn Talmhaiochta, Bia
agus Mara i 2021 agus roimhe sin bhi si ina Ceann ar
an mBrainse Speisialta Comhlionta agus ar Sheirbhis
Mhuiri na gCoimisinéiri loncaim, Rannan Custam na
gCoimisinéiri loncaim.

Déileadlann réimsi bia mara agus mara na roinne le roinnt earndlacha a bhaineann le hlascaigh Mhara,
Dobharshaothra, Forbairt & Margaiocht Bhia Mara, Proéisedil Bhia Mara, Bainistiocht Acmhainni
lascaigh, forbairt chaipitil Bonneagair Chalafort, Bainistiocht Chalafort lascaigh, Taighde Mara, Foras
na Mara, Bord lascaigh Mhara (BIM), an tUdaras um Chosaint lascaigh Mhara agus gach abhar a
bhaineann le Comhbheartas lascaigh an AE (CFP).

DEARBHAIL NI CHUALAIN

STIURTHOIR FIONTRAIOCHTA, FOSTAIOCHTA AGUS
INBHUANAITHEACHTA, UDARAS NA GAELTACHTA

Ta taithi dhomhanda ag Dearbhdil i réimse leathan raéil
cheannaireachta agus bainistiochta.

Ta si saineolach i réimsi cosuil le bainistiu athruithe,
cumaisc agus  éadalacha, anailis airgeadais,
innealtodireacht, diolachain, oibriochtai, forbairt gno,
cursai rialala agus nualaiocht.

Cuimsionn saineolas Dhearbhail tionscail éagsula, bia,
gairneoireacht, talmhaiocht, dobharshaothru,
déantusaiocht, seirbhisi, agus gnodlachtai
nuathionscanta ina measc. Tad eolas domhain aici ar
reachtaiocht an AE, le béim ar leith ar chomhlionadh
rialdla agus ar fhorbairt beartais tionscadal.

Le PhD agus dioplémai i staitistici, i mbainistiocht tionscadail, i gceannaireacht straitéiseach, agus in
airgeadas aici, agus i ina hudar agus ina comhudar ar roinnt pdipéar eolaioch, cuireann Dearbhail
tacar ilghnéitheach scileanna le tiomantas laidir chun rath gné a thiomaint.
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SINEAD MCSHERRY

ASSISTANT SECRETARY GENERAL,
DEPT. OF AGRICULTURE, FOOD & THE MARINE

Sinéad McSherry is the Assistant Secretary General
for the Marine areas of the department which has its
headquarters at the National Seafood Centre,
Clonakilty, Co. Cork.

Sinéad joined the Department of Agriculture, Food
and Marine in 2021 and previous to that she was the
Head of the Special Compliance Branch and Revenue
Maritime Service, Customs Division with the Irish
Revenue Commissioners.

The seafood and marine areas of the department deals with a number of sectors relating to Sea
Fisheries, Aquaculture, Seafood Development & Marketing, Seafood Processing, Fisheries Resource
Management, Harbour Infrastructure capital development, Fishery Harbour Management, Marine
Research, Marine Institute, Bord lascaigh Mhara (BIM), Sea Fisheries Protection Authority and all
matters relating to the EU Common Fisheries Policy (CFP).

DEARBHAIL NI CHUALAIN

DIRECTOR OF ENTERPRISE, EMPLOYMENT AND
SUSTAINABILITY, UDARAS NA GAELTACHTA

Dearbhdil has worldwide experience in a range of
leadership and managerial roles. She specialises in
areas such as change management, mergers and
acquisitions, financial analysis, engineering, sales,
operations, business development, regulatory affairs,
and innovation.

Dearbhéil's expertise spans multiple industries,
including food, horticulture, agriculture, aquaculture,
manufacturing, services, and start-ups. She is highly
knowledgeable in EU legislation, with a particular focus
on regulatory compliance and the development of
project policies.

Holding a PhD and diplomas in statistics, project management, strategic leadership, and finance,
along with being an author and co-author of several scientific papers, Dearbhail combines a diverse
skill set with a strong commitment to driving business success.
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MAIREAD NI CHEOININ

COMHALTA BOIRD, COMHLACHT CHALAFORT
BHAILE ATHA CLIATH

Is as Carna, Conamara, i Mairéad Ni Chedinin, ait a
raibh a hathair, Sedan M.O. Cedinin M.O., ag plé le
baid thraidisiinta sheoltéireachta idir Fionnaisc,
Carna, agus Gaillimh. Ag fas anios di i dtraidisitin
mhuiri, bhiodh si ag seoladh go rialta timpeall na n-
oiledn aitiuil agus d'fhreastail si ar Scoil Phobal Mhic
Dara.

Tar éis di pairt a ghlacadh sa ras Cutty Sark mar bhall de chrit an Asgard Il, rinne Mairéad staidéar
ar Staidéar Trachtala & Muiri in Ollscoil Cardiff. T4 a gairm tar éis sineadh trasna earnalacha muiri,
lena n-airitear réil le hUdaras Calafort Nua-Eabhrac & New Jersey, IMDO, agus Marine Society Sea
Cadets i Londain.

Mar chombhalta boird de Chalafort Bhaile Atha Cliath faoi lathair agus tar éis di a bheith ag obair leis
an Eagraiocht Mhuiri Idirndisiinta roimhe seo, ta fréamhacha doimhne ag Mairéad i mbeartas muiri,
i gcumarsaid, agus i gcaomhnu cultdrtha. Bhi si ina comhalta boird ar TG4 ar feadh i bhfad freisin,
rud a léirionn a tiomantas d'oidhreacht chulttrtha na hEireann.

AVRIL NI SHEARCAIGH

COMHARCHUMANN FUINNIMH OILEAIN ARANN

Ta Avril ar thas cadhnaiochta i bhforbairt fuinnimh
pobail mar Bhainisteoir ar Chomharchumann
Fuinnimh Oileain Arann Teo 6 2018. Mar chéimi 6
Ollscoil na Gaillimhe le Baitsiléir sna Dana i
gCumarsdid, stidrann si tionscnaimh chun réitigh
fuinnimh inbhuanaithe a chur chun cinn do phobal
Oileain Arann.

Déanann a rél droichead idir saineolas cumarsaide
agus bainistiocht fuinnimh in-athnuaite
pobalbhunaithe, ag léiritl an naisc rithdbhachtaigh idir
rannphairtiocht aitidil agus forbairt inbhuanaithe i
bpobail oileain na hEireann.

MNA NA MARA Udaras na
Ag Ceilitradh Eachtai, ag Cotht Nualaiochta agus ag Caomhnu Oidhreacht Mhuiri Gaeltachta



MAIREAD NI CHEOININ

BORD MEMBER, DUBLIN PORT COMPANY

Mairéad Ni Chedinin hails from Carna, Connemara,
where her father, Sean M.O'Cedinin N.T., was
involved with traditional sailing boats between
Fionnaisc, Carna, and Galway. Growing up steeped in
maritime traditions, she sailed regularly around the
local islands and attended Scoil Phobal Mhic Dara.

After participating in the Cutty Sark race as part of the Asgard Il crew, Mairéad studied Commercial
& Maritime Studies at Cardiff University. Her career has spanned maritime sectors, including roles

with the Port Authority of New York & New Jersey, IMDO, and the Marine Society Sea Cadets in
London.

Currently a board member of Dublin Port and previously working with the International Maritime
Organization, Mairéad has deep roots in maritime policy, communications, and cultural
preservation. She was also a long-standing member of the TG4 board, reflecting her commitment to
Irish cultural heritage.

AVRIL NI SHEARCAIGH

ARAN ISLANDS ENERGY CO-OP

Avril has been at the forefront of community energy
development as Manager of Comharchumann
Fuinnimh Oiledin Arann Teo (Aran Islands Energy Co-
Op) since 2018.

A graduate of University of Galway with a B.A. in
Communications, she leads initiatives to advance
sustainable energy solutions for the Aran Islands
community.

Her role bridges communications expertise with
community-based renewable energy management,
demonstrating the vital connection between local
engagement and sustainable development in Ireland's
island communities.
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MACDARA O CUAIG

FORAS NA MARA

Is é Macdara O Cuaig Ceannaire na Foirne
Idirchaidrimh lascaigh i bhForas na Mara faoi lathair,
ait a ndéanann sé bainistiocht ar an gClar Samplala
ar Farraige ag obair i ndluthchomhar le hiascairi agus
le heolaithe Eireannacha chun sonrai iascaigh a
bhailid ar farraige. Ta spéis aige i mbailii sonrai
amha ardchaighdedin 6 dheic bad iascaireachta
trachtala agus conas is féidir iad seo a chomhthathu
leis an bproiseas eolaiochta.

O thosaigh sé le Foras na Mara, breis is fiche bliain ¢ shin, d'oibrigh Macdara mar bhreathnéir ar
farraige, mar shamplalai ar an gcladach, reachtail sé tionscadail éagsula chlibeala agus scaoilte
chomh maith le pleananna maolaithe iascaigh Natura a fhorbairt san earnail chladaigh. Bhain na
tionscadail seo ar fad le caidreamh direach a thoégail leis an gcabhlach iascaireachta agus a n-
acmhainn/a bhfonn chun sonrai iascaigh a bhailit a fhorbairt.

Is as Conamara do Mhacdara, agus is clis mhoér bhroid é dé. Thosaigh sé amach ag lorg leantint na
nglinta a thainig roimhe mar iascaire cladaigh. T4 BSc aige in Eolaiocht Mhuiri 6 Ollscoil na
Gaillimhe, Ard-Diopléma aige i mBainistiocht agus Caomhnu lascaigh agus MSc in Eiceolaiocht
lascaigh 6 Cholaiste na hOllscoile Corcaigh.

MEITHEAL TRA NA RINNE

Ta Cliona Mhic Giolla Chuda i mbun gné na n-
oisri 6 1993 ar aghaidh i gCuan Dhungarbhan, i
nGaeltacht na Rinne i gCo. Phortlairge.
Feidhmionn si mar bhainisteoir diolachain,
margaiochta agus ginearadlta Bia Mara (Déise)
Teo., agus taithi mér aici ar ghnéithe gné agus
airgeadais na hearnala.

Leis an Fhrainc agus an Ais is mé a dhiolann Bia Mara a dtéirge na laethannta seo, ait a bhfuil
an-éileamh ar oisri ar ard chaighdean.

Ta culra aici mar chuntaséir céilithe (FCCA) mar aon le taithi dhireach sa tionscal, agus saineolas
praiticitil aici i dtégail gndlachtai dobharshaothraithe rathula.
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MACDARA O CUAIG

MARINE INSTITUTE

Macdara O Cuaig is currently the Fisheries Liaison
Team Leader at the Marine Institute where he
manages the At Sea Sampling program working in
close co-operation with Irish fishermen and
scientists to collect fisheries dependent data at sea.
He is interested in the acquisition of good quality
raw data from the deck of commercial fishing
vessels and how this can be incorporated into the
scientific process.

Since starting with the Marine Institute, over 20 years ago, Macdara has worked as an at sea
observer, shore based sampler, run various tag and release projects as well as developing Natura
fishery mitigation plans within the inshore sector. All of these projects involved building direct
relationships with the fishing fleet and building their capacity/inclination to collect fisheries data.

Macdara is a proud Conamara man who started his career as an inshore fisherman following the
footsteps of many generations steeped in the maritime culture of the area. He has a BSc Marine
Science from the University of Galway, a H.Dip. in Fisheries Management Development and
Conservation and a MSc In fisheries ecology from UCC.

CLIONA MHIC
GIOLLA CHUDA

WATERFORD OYSTERS

Cliona Mhic Giolla Chuda has been working in
the oyster business since 1993 from Dungarvan
Harbour, in the Gaeltacht of Ring, Co. Waterford.
She works as the sales, marketing and general
manager at Bia Mara (Déise) Teo., as well as
having a significant amount of experience in
business and finance in the sector.

Bia Mara’s main buyers come from France and Asia these days, where there is a high demand for
high-quality oysters.

She has been an active member of the IFA Aquaculture National Committee for many years.

She has a background as a qualified accountant (FCCA), as well as experience directly in project
work, and practical expertise in building successful Aquaculture businesses.

MNA NA MARA Udaras na

Celebrating Achievement, Fostering Innovation, and Preserving Maritime Heritage Gaeltachta



MAIRE NI EINNIU

FEIDHMEANNACH,
UDARAS NA GAELTACHTA

Is Feidhmeannach Forbartha Mara le hUdaras na
Gaeltachta i Maire Ni Einnniu.

Is Cuntasoir Cairte i Maire chomh maith le bheith
ina hEacnamai Comhshaoil, agus ta saineolas ar
leith aici ar fhorbairt acmhainni nadudrtha. T4 Maire
ag stidradh péire de phriomhthionscadail
straitéiseacha an Udarais: an phairc nuélaiochta
mara eiseamlaireach ata beartaithe i gCill Chiardin i
gCo. na Gaillimhe agus tionscadal Ros an Mhil, mol
straitéiseach d'earndil an fhuinnimh in-athnuaite
amach 6n gcésta.

Anuas air sin, bionn Maire ag tacu le comhlachtai tischéime le hardphoitéinseal, chomh maith le
bheith ag cabhri le comhlachtai beaga agus mednmhéide lena gcuid pleananna fais. Cuimsionn sé
seo teagmhail mhor leis an bpobal i dtaobh cursai mara - creideann si ma bhionn an tionscal agus
gniomhaireachtai stait ag obair as [amha a chéile, gur féidir leis an earnail mhara sa tir seo blatha.

MICHEAL MACMONAGAIL

FOLAT ACMHAINNI, ARRAMARA

Is Eolai Acmhainni é an Dr Michedl Mac Mongdil le Arramara
Teo, a bhfuil PhD aige 6 Ollscoil na Gaillimhe i mBainistiocht
Acmhainni. T4 sé lonnaithe i gConamara ag plé le
monatodireacht agus bainistiocht feamainne, go hairithe an
duilisc.

Ta taithi fhairsing aige ar (sdid na feamainne mar
bhithmhianrach don talmhaiocht, agus bhi a chomhlacht féin
aige, Algaebloom, sa Bhreatain Bheag. Fear Gaeltachta é a
bhfuil an-chuid taithi aige ar chdrsai taighde agus ar obair
allamuigh, agus é ag dirii ar bhainistiocht inbhuanaithe
acmhainni mara na hEireann.
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MAIRE NI EINNIU

MARINE DEVELOPMENT
EXECUTIVE, UDARAS NA
GAELTACHTA

Maire Ni Einniu is a Marine Development Executive
with Udaras na Gaeltachta.

A Chartered Accountant by profession, and an
Environmental economist specialising in Natural
Resource Development, Mdire leads two of Udaréas
na Gaeltachta most strategic projects, Pdirc na
Mara, a state-of-the-art, low-carbon marine
innovation park in Cill Chiarain, Co. Galway and Ros
a Mhil hub- a Strategic hub for the offshore
renewable energy sector.

In her daily role, Maire supports high potential start-ups along with assisting SMEs with their
growth plans. This includes extensive community engagement of marine related activities and she
believes through working collaboratively with industry and state agencies that the Irish marine
sector can flourish.

MICHEAL MACMONAGAIL

RESOURCE SCIENTIST, ARRAMARA

Micheadl Mac Monagail is a Resource Scientist at Arramara
Teo, holding a PhD from the University of Galway in
Resource Management. Based in Connemara, he specializes
in monitoring and managing Ascophyllum nodosum
(rockweed) along Ireland's west coast.

His expertise spans from innovative seaweed-based
biostimulants to environmental conservation, having
previously founded West Wales Seaweed Company and
worked on invasive species management in Wales. A native
Irish speaker, Michedl combines scientific research with
practical fiel[dwork to ensure sustainable harvesting practices
in Ireland's marine resources.
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