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BUIOCHAS AGUS PROISEAS

Prdiséas céimniuil ilghnéitheach ab ea ullmhtchédn an
Phlean Gniomhaiochta seo. Plean is ea é a chuimsionn
ana chuid gniomhaithe agus ana chuid pobail, agus a rél
féin ag gach ceann acu i dtodhchai fhorbairt Uibh
Réthaigh mar cheantar briomhar rathdil.

Ar nés méran aiteanna eile faoin tuath i nEirinn, is mé
dushldn ata roimh Uibh Rathach amach, agus is mé deis
atd ann chomh maith. Ni i gconai a bhionn sé ré-shoiléir
conas ba cheart aghaidh a thabhairt ar na dashlain, né na
deiseanna a thapu, go hairithe toisc go gcaithfear an
comhthéacs sdisialta, eacnamaiochta, agus polasai atd
ann cheana féin a thabhairt san direamh. Ina theannta
sin, glactar leis sa Phlean Gniomhaiochta go leanfadh na
heagraiochtai éagsula orthu ag oibrit i bpéirt lena chéile
chun na cuspdiri atd go comdnta acu a bhaint amach,
agus go deimhin, go gceuirfidis leis an gcomhoibrit seo. Cé
go bhfuil sé de chuma air go mbeadh sé sin saoraideach
go maith, agus nach mbainfeadh aon dushlan mor leis, go
firinneach, ta an scéal i bhfad nios casta na sin. Ta
riachtanais difritla ag eagraiochtai difritla; ta creatlacha
difritla polasai ann ag an leibhéal ndisitinta ina gcaithfidh
siad feidhmid; ta leibhéil éagstla neamhspleachais acu;
agus ta leibhéil difrila acmhainni ar fail acu. Ni go saor
na go saoraideach a baintear amach an comhoibrit, agus
ta moladh tuillte ag na heagraiochtai pairteacha go léir i
dtaobh is go rabhadar sdsta machnamh briomhar a
dhéanambh ar an sli a fhéadfaidis a gcion a dhéanamh sa

tionscnamh go ginearalta agus sna gniomhartha a leagtar
amach sa phlean seo.

Mar chuid don bproéiséas chun an Plean Gniomhaiochta
seo a chur le chéile, bhi ana chuid comhairlitichdin agus
eadarghabhala, agus do bhi cruinnithe rialta ann —
cruinnithe den dTascfhérsa; cruinnithe de na pobail
éagsula agus de na heagraiochtai éagsula ag obair sa
réimse; cruinnithe d’ionadaithe an Tascfhérsa leis na
heagraiochtai ar leithrigh, gach ceann ina aonar. Nil sé
fuirist teacht ar an am chun a leithéid a dhéanamh, agus
aithnitear le buiochas an t am a chuir na pairtithe go léir
ar fail chuige.

Cuid eile don bprdiséas seo ab ea lion ard na gcaipéisi go
gcaithfi gabhdil triothu, cuid acu go casta coimpléacsach.
Chaithfi é sin a dhéanamh chun go n aithneodh an Plean
Gniomhaiochta na deiseanna a fhéadfadh a bheith ann,
ceisteanna an chomhthéacs, agus thar aon rud eile, na
nithe coincréideacha a fhéadfai a dhéanamh agus an
réasunaiocht laistiar de na gniomhartha san i
gcomhthéacs an chuspéir ginearalta: méadu a dhéanamh
ar an ndaonra agus seasmhacht séisialta agus
eacnamaiochta a bhaint amach i nUibh Rathach.
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The preparation of this Action Plan was an incremental
and multi-faceted process. It is a plan, which involves
many actors and many communities, all of which have a
role to play in the future development of a vibrant and
successful Uibh Rathach area.

Uibh Rathach, in common with many areas of rural
Ireland, has many challenges as well as many
opportunities. The paths to addressing these challenges
and availing of the opportunities are not always clear,
particularly as they must have regard to the social,
economic and policy contexts which are already in
existence. In addition, the Action Plan envisages that
organisations will continue to work collaboratively to
achieve common goals, and will indeed deepen such
collaboration. While this may sound like something that is
easy and that should not present many challenges, in
reality it is far more complex. Organisations have different
imperatives; different nationally-set policy frameworks
within which they must operate; different levels of
autonomy; and different levels of available resources.
Collaboration does not come easily or cheaply, and it is to
the credit of all participating organisations that they were
willing to actively consider how they might contribute
effectively to the overall project and the actions set out in
this plan.

The process for producing this Action Plan involved many
consultations and engagements and included regular
meetings — of the Task Force; of the different
communities and community organisations involved in
the area; of Task Force representatives and individual
organisations in one-to-one settings. It is not easy to find
the time for this level of engagement, and the time
committed by all is acknowledged.

The process also involved the consideration of many
documents — often of a very complex nature. This was
necessary in order for the Action Plan to identify
potential opportunities, contextual issues and above all,
tangible things which might be done and the rationale
behind those actions in the context of achieving the
overall objective of population growth and social and
economic stability within the Uibh Rathach area.

Uibh Rdthach Task Force Members



BROLLACH

D’fhoilsigh an Rialtas an Plean Gniomhaiochta d’Fhorbairt na
Tuaithe i mi Eanair 2017, chun spreagadh nua a thabhairt
d’fhorbairt eacnamuil agus soisialta cheantracha tuaithe na tire seo
againn-ne. Ina dhiaidh sin, sa bhliain 2018, foilsiodh an straitéis Eire
2040 — an Tionscadal, a threisionn tiomantas an Rialtais do neartu
chreatlach shoisialta na tuaithe i nEirinn, agus do thact le pobail
agus le heacnamaiochtai na tuaithe ar fud na hEireann.

Mar chuid d’Eire 2040 — an Tionscadal, cuirfidh Ciste Athnuachtaint
agus Forbairt na Tuaithe €1 billidin ar fail i n-infheistiocht i
dtionscnaimhi tuaithe go dti 2027, agus cuirfidh sé deis ar fail nach
raibh a leithéid riamh cheana ann, deis do chomhlachtai poibli agus
do phobail dititla oibriti i dteannta a chéile chun athraithe 6 bhonn
a chur i bhfeidhm ar cheantracha na tuaithe.

Is sampla iontach é Plean Gniomhaiochta Uibh Rathaigh den tsli atd pobail aititla, comhlachtai
ditiula, agus gniomhaireachtai de chuid an Stdit tar éis teacht le chéile chun slite tra nuélacha a
aithint chun aghaidh a thabhairt ar na dushldin ata roimh an &it amach, agus chun feabhas a chur
ar chaighdean an tsaoil déibh sitid a mhaireann agus a oibrionn ann. Is plean uaillmhianach
nudlach é an Plean Gniomhaiochta seo, agus ta sé de chumas aige claochlé a dhéanamh ar shaol
na bpobal i gceantar Ghaeltacht Uibh Rathaigh. Le cur i gcrich na mbearta atd istigh sa Phlean,
cuirfear le deiseanna fostaiochta, cuirfear tacaiocht ar fail do phobail bhriomhara in-mharthana,
agus neadofar Usaid na Gaeilge a thuilleadh sa réigiun.

Bhi an-athas orm go rabhas abalta maoinit a chur ar féil 6 Chiste Athnuachtaint agus Forbairt na
Tuaithe chun tact le cur i bhfeidhm an Phlean Gniomhaiochta. Ta tacaiocht 4 thabhairt ag an
gCiste chomh maith do thionscnamh suntasach dirithe ar Stdisiun stairidil an Chabla Trasna an
Atlantaigh i nDairbhre, gur cuid den Phlean Gniomhaiochta leis é. Ta mo Roinn-se ag cur maoinit
ar fail chomh maith chun tact le forbairt chomharchumainn i n-earndil an fhuinneamh in-
athnuaite, bunaithe sa phobal, mar chuid den Phlean Gniomhaiochta.

Is cuspéir ri-thabhachtach do mo Roinn-se é go gcuirfi ar chumas na bpobal dititla a gcuid féin
fadhbanna agus réiteacha a aithint, agus go bhféachfai chuige go dtabharfar tuiscinti na bpobal
sin san direamh sa chinnteoireacht &ititil. Sampla iontach den chur chuige seo é pairtiocht laidir
na ngrupai aititla agus eagraiochtai pobail i bhforbairt Phlean Gniomhaiochta Uibh Rathaigh.
Beidh sé den riachtanas go mairfeadh tiomantas an phobail dititil chun go gcuirfi an Plean i
bhfeidhm go rathuil.

Ba dheas liom Tascfhérsa Uibh Rathaigh a mholadh, agus go deimhin, tréaslu leo, as a gcuid
tiomantais agus iad i mbun oibre ag forbairt an chnuasach cuimsitheach soiléir de bhearta ata sa
Phlean Gniomhaiochta acu. D’fhéadfadh an Plean seo munla a chur ar féil do phobail tuaithe eile,
gur mhaith leo feabhas agus forbairt a chur ar a gceantar féin. Guim gach rath ar an dTascfhérsa
agus iad ag obair leo ar na bearta atd istigh sa Phlean.
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FOREWORD

The Government published its Action Plan on Rural Development in
January 2017 to provide a new impetus to the economic and social
development of rural parts of our country. The subsequent Project
Ireland 2040 strategy, which was published in 2018, further
underscores the Government’s commitment to strengthening
Ireland’s rural fabric and supporting rural economies and
communities across Ireland.

As part of Project Ireland 2040, the Rural Regeneration and
Development Fund will provide €1 billion in investment in rural
projects up to 2027, and provides an unprecedented opportunity
for public bodies and local communities to work together to deliver
transformational change in rural areas.

The Uibh Rathach Action Plan is a great example of how local communities, State agencies and
local bodies have come together to identify new and innovative ways to address the challenges
the area is facing, and to enhance the quality of life for those who live and work there. The
Action Plan is ambitious and innovative and has the potential to transform the lives of
communities in the Uibh Rathach Gaeltacht region. Implementation of the measures outlined in
the Plan will support vibrant sustainable communities, provide greater employment
opportunities, and further embed the use of the Irish language in the region.

| was delighted to be able to approve funding from the Rural Regeneration and Development
Fund to support the delivery of the Action Plan. The Fund is also supporting a significant project
focused on the historic Transatlantic Cable Station in Valentia, which features in the Action Plan.
My Department is also providing funding to support the development of community-based
renewable energy co-operatives as part of the Action Plan.

Empowering local communities to enable them to identify their own needs and solutions, and to
ensure their views are included in local decision-making processes, is a key objective of my
Department. The strong involvement of local and community groups in developing the Uibh
Rathach Action Plan has been a great example of this approach in practice. Continued
commitment by the local community will be a vital component in the successful implementation
of the Plan.

I would like to congratulate and commend the Uibh Rathach Taskforce for their dedication in
developing such a comprehensive and clear set of measures in the Action Plan. This Plan can
serve as a model for other rural communities wishing to enhance and further develop their local
area. | wish the Taskforce well in progressing the measures contained in the Plan.
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Michael Ring T.D.
Minister for Rural and Community Development




BROLLACH

Is clis mhor athais dom torthai a fheicedil ag teacht ar iarrachtai
tréana Thascfhérsa Idir ghniomaireachta Ghaeltacht Uibh Rathaigh,
agus a bplean cuimsitheach gniomhaiochta & fhoilsiti anseo acu.
Aithnitear an chion a rinne lion mér gniomhaireachtai, chomh
maith le maoirseacht Udaras na Gaeltachta agus iad i gcathaoir an
Tascfhérsa. Ni ag an am a foilsitear an plean seo is mé tabhacht do,
afach, ach lena chur i gerich, agus le cur i gerich athraithe agus
athnuachtaint shuaithinseach do cheantar Uibh Rathach.

Leis na bearta ar leith a leagtar sios sa phlean seo, agus lena geur i
gcrich go sistéamach thar ré an phlean, tathar ag iarraidh tégail ar
réimse na mbearta agus na dtacaiochtai ata ar siul cheana ag Roinn
an Chultdir, na hOidhreachta, agus na Gaeltachta agus ag Udaras na
Gaeltachta araon chun tact le muintir Uibh Rathaigh. | measc na
nithe is tdbhachtai sa mhéid seo na cur i bhfeidhm Phlean Teanga Chiarrai Theas ag léibhéal an
phobail mar chuid de phréiséas phleandil na teangan, chomh maith le forbairt Mhol na
Nuélaiochta agus an Digiteachais, gteic, sa cheantar ag Udaras na Gaeltachta.

Ta ceantracha iargulta tuaithe na tire seo, ar nds cheantar Uibh Rathaigh, i measc na n-ionad is
maorga agus is suaithinsi, agus ni san Eoraip amhain &, ach ar fud an domhain mhaéir. Cuireann
siad cliteamh substaintidil ri-thdbhachtach ar fail do luas lasrach an tsaoil sa phriomh-chathair
agus ar chosta thoir an oiledin alainn seo againn-ne. Gan ann ach iad a bheith ann, slanaionn na
héiteanna tuaithe seo creatlach an naisitiin, agus cuireann siad croi agus smior nadur na
hEireann i lathair an tsaoil, an nadur Gd a fhagann go bhfuil oiread téir ar Eirinn mar &it chun
coénai ann, chun oibrit ann, chun gné a dhéanamh ann, né chun cuairt a thabhairt air. Nuair a
cuirtear leis sin an bhriomhaireacht shaibhir chulttrtha ar leithrigh atd ar fail sa Ghaeilge agus i
geultdr na Gaeltachta, ni cds a ra go bhfuil tdbhacht agus luach ar leith ag na haiteanna iargulta
tuaithe seo don tir ar fad. Caithfear cosaint agus tacaiocht a thabhairt d4d mbeocht agus da
dtodhchai, agus measfar go f6ill gur cur chuige oiriinach é an munla nua is crot agus is corp do
dhéantus an tascfhérsa seo a blathodh i gceantracha eile tuaithe chomh maith.

Ar deireadh, beidh infheistiocht targadaithe, smaointeoireacht nua, pleananna raidiceacha, agus
cur chuige comh-thaite ag teastdil 6n stat agus 6 mhuintir na héite araon chun todhchai
cheantracha iarglta tuaithe ar nds Ghaeltacht Uibh Réathaigh a thabhairt slan. Ta ga ag Eirinn na
linne, agus ag Eirinn sa bhliain 2040, le ceantracha briomhara tuaithe, agus déanfaidh an plean
seo, le hacmhainni iomldna agus le cur i gcrich iomlan, cion nach beag a chur sin ar féil.

Ni neart go cur le chéile.

Sedn Kyne, TD,

Priomh Aoire an Rialtais agus Aire Stait na Gaeilge, na Gaeltachta, agus na nOiledn




FOREWORD

It gives me particular pleasure to see the concerted efforts of the
Inter Agency Task Force for the Uibh Rathach Gaeltacht come to
fruition with the publication of the comprehensive action plan
herein. The involvement of numerous agencies is acknowledged as
is the stewardship of Udaras na Gaeltachta in chairing the
taskforce. It is not at the moment of its publication however that
this plan assumes most significance but on its implementation and
the realisation of significant change and regeneration for the Uibh
Rathach Peninsula.

The specific actions set out in the plan - and their systematic
implementation over its lifetime seek to build on the range of
existing supports and measures already in train on the part of both
the Department of Culture, Heritage and the Gaeltacht and Udaras
na Gaeltachta in support of the Uibh Rathach community. Of particular significance in this regard
will be the implementation at community level of Plean Teanga Chiarrai Theas under the
language planning process in addition to the development of a gteic Innovation and Digital hub
in the area by Udarés na Gaeltachta.

Rural and remote parts of the country like the Uibh Rathach Peninsula are among the most
picturesque and majestic locations not just in Europe but worldwide. They provide a significant
and vital counterbalance to the frenetic pace of life of the capital and the east coast of our
wonderful island. These rural locations by their very presence make the fabric of this nation
whole and provide the essence of Ireland that makes us a much sought after place in which to
work, visit, live or do business. When you add in the distinct and rich cultural vibrancy of the Irish
language and Gaeltacht culture these remote and rural areas are of significant importance and
value to this country. Their viability and future must be supported and safeguarded and the new
model which has embodied the make up and work of this taskforce will be assessed as an
appropriate approach that may flourish in other rural areas also.

Finally , the future of remote and rural areas such as the Uibh Rathach Gaeltacht will require
targeted investment, new thinking, radical plans and a joined up approach from both community
and state alike. Modern Ireland and the Ireland of 2040 need vibrant rural areas and this plan,
fully resourced and implemented, will go a long way to delivering that.

Ni neart go cur le chéile.
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Sedn Kyne, TD,

Government Chief Whip and the
Minister of State for the Irish Language, the Gaeltacht and the Islands




ACHOIMRE FEIDHMITHEACH

Is é pobal Gaeltachta Uibh Rathaigh a chuir an plean
gniomhaiochta seo le chéile le tacaiocht Airi Rialtais,
Ranna Rialtais, ionadaithe poibli agus disineachtai agus
eagraiochtai éagsula, aitidla agus stait.

Comhthéacs

Grupa ar leith is ea an tascfhérsa atd bunaithe in Uibh
Réthach. Tathar ag suil go mbeidh sé mar mhunla do
cheantair eile leis na fadhbanna céanna agus go mbeidh
leigheas ar fail ann d’fhadhbanna in Uibh Rathach agus in
aiteanna eile. Ta an Plean Gniomhaiochta a d’eascair as
seo dirithe ar an titim tubaisteach daonra in Uibh Rathach
le blianta anuas.

Ar thabhairt faoi deara bagairti teangan agus titim daonra
in Uibh Rathach, d’aithin an pobal &ititil, agus chuir siad
in idl, an ga le gniomhaiocht chomhbheartaithe. Ar shéla
an taighde a lorg siad ar na dushlain maidir le
déimeagrafaic an cheantair, d’iarr Comhchoiste Uibh
Réthaigh agus an pobal go rachfai i ngleic le fadhbanna a
bhain le titim daonra, dul an aois pobail, agus meath
eacnamaiochta agus séisialta. As sin, sheol Udaras na
Gaeltachta, an Roinn Cultuir, Oidhreachta agus
Gaeltachta, agus an Roinn Forbartha, Tuaithe agus Pobail
an t-ambasadadir tuaithe Pat Spillane, chuig an ceantar
agus as sin seoladh iarratais chuig na hUdarais chui go
geuirfi tascfhorsa idir-disineachta le chéile chun dul i
ngleic leis na fadhbanna thuasluaite. Le haontt 6 na
priomh ranna agus disineachtai, bunaiodh an Tascfhérsa
Idir-disineachta do Ghaeltacht Uibh Rathaigh agus
tiondladh an chéad chruinnid ar an 4 Mean Fémhair 2017
i mBaile an Sceilg. Ghnéthaigh an tascfhérsa bunaithe
madiminteam agus aitheantas naisitinta gan moill maidir
lena chur san aireamh mar ghniomh so-dhéanta den
Phlean Gniomhaiochta d’Fhorbairt Tuaithe a bhi a ullmhd
ag an am agus ina dhiaidh sin mar chuid de straitéisi a
bhain le haisineachtai eile stdit agus ndisitnta.

Té an Plean Gniomhaiochta dirithe ar Ghaeltach Uibh
Réthaigh agus mar sin méran dd ghniomhaiochtai laistigh
dd limistéar. Aithnitear chomh maith nach oileén i ceantar
na Gaeltachta agus go bhfuil si nasctha i méran slite leis
na ceantair maguaird — gach seans go bhfuil méran
seirbhisi atd riachtanach don phobal Gaeltachta lonnaithe
sna bailte gar di - go hdirithe An Coiredn agus Cathair
Saidhbhin, ata aitheanta mar bhaile seirbhise Gaeltachta.
Anuas ar seo td mdran acu siud ata lonnaithe i gceantar
Gaeltachta ag brath ar dheiseanna fostaiochta lasmuigh
da limistéar. Ag an am céanna td mdran de na hacmhainni
a rachadh chun leasa na Gaeltachta ag sniomh gan bac
idir Gaeltacht agus Galltacht.

Cur chuige

0 thus, aithniodh go gcaithfi an Plean Gniomhaiochta a
chur le chéile ar bhonn comhoibrithe le hionchur 6
dhreamanna eile, ina measc, ranna rialtais, aisineachtai
stait, rialtas aititil, coisti forbartha &itidla, an earnail
phriobhdideach agus eagraiochtai pobail.

Aithniodh go luath chomh maith go raibh an Plean
Gniomhaiochta & fhorbairt i gcomhthéacs an tabhacht
chultirtha a bhaineann le Gaeltacht Uibh Rathaigh agus
go raibh an fécas ar thimpeallacht eacnamaiochta agus
shaisialta an cheantair agus an fho-chontae, timpeallacht
a bhi ag cur go mor le titim daonra agus ag bagairt ar
bheatha agus todhchai na Gaeltachta.

Mar sin, ta an Plean Gniomhaiochta dirithe ar chdrsai
eacnamaiochta agus sdisialta, ach le cuspéir cinnte
cultdrtha.

Cuireadh mar chdram ar an tascfhérsa plean comhthdite
trasearnala a fhorbairt do cheantar Uibh Rathaigh agus na
cuspdiri seo rompu:

* an ceantar a athbheochan le hinfheistit agus
fiontraiocht a mhealladh

dirid ar thitim thubaisteach an daonra sa cheantar
diriu ar riachtanais eacnamaiochta agus shdisialta an
phobail ar aon dul leis an cuig choldn agus na cuspairi
a bhaineann leis an bPlean Gniomhaiochta d’Fhorbairt
Tuaithe.

A bheith ar aon dul le Stréitéis 20 Bliain don Ghaeilge
2010- 2030, plean straitéise Udaras na Gaeltachta
2018-2020, agus Plean Pobail agus Eacnamaiochta
Aititila Chiarraf 2016-2021 agus le pleananna de
Thionail Réigitinach an Deiscirt a bhaineann le
haireamh.

Tugtar faoi deara mar sin go bhfuil an Plean
Gniomhaiochta ar aon dul leis an bPlean Gniomhaiochta
d’Fhorbairt Tuaithe, ag glacadh lena leagan amach agus
struchtur agus na coltin a bhaineann leis.

Is iad na tuiscinti seo a shocraigh an comhthéacs don chur
chuige a glacadh leis agus a airionn oibri tionscnaimh ar
chonradh, agus comhairleoir seachtrach, chun treoir, disit
agus cabhair a chur ar féil don phréiseas; minla coménta
a fhorbairt chun tuairimi a bhailit agus a mheas; suirbhé
ar dhiaspdra 6g Ghaeltacht UR; cruinnithe agus
ceardlanna le pobal na Gaeltachta; agus munla log-
fhréma a fhorbairt chun gniomhaiochtai cinnte a aithint.



EXECUTIVE SUMMARY

This Action Plan has been produced at the initiative of the
Gaeltacht Community of Uibh Rathach and with the
support of Government Ministers, Government
Departments, public representatives and various state
and local agencies and organisations.

Context

The Task Force, which has been set up in Uibh Rathach, is
unique. It is hoped that it will provide a template for
other areas which are under similar pressure and identify
actions which will help to address the issues both in Uibh
Rathach and elsewhere. This resultant Action Plan is
aimed at addressing the severe population loss which has
been experienced in the Uibh Rathach Gaeltacht over
recent decades.

Having observed worrying trends of both the Irish
language and the dwindling population in Uibh Rathach,
the local community identified and articulated a need for
concerted action. The Uibh Rathach community and
Comhchoiste Uibh Rathach, on foot of commissioned
research into the declining demographics of the area,
requested that special steps be taken to address the
issues facing the area such as population decline, ageing
demographic social and economic decline. As a result of
a visit of Rural Ambassador, Mr. Pat Spillane, to the area,
organised by Udaras na Gaeltachta, the Department of
Culture, Heritage and the Gaeltacht and Department of
Rural and Community Development, submissions were
made to the relevant authorities that an interagency
taskforce would be constituted to tackle the
aforementioned issues. On foot of agreement from the
main departments and agencies the Interagency
Taskforce for the Uibh Réthach Gaeltacht was established
and held its first meeting on the 4 September 2017 in
Baile an Sceilg. The newly established taskforce gained
national recognition and momentum immediately being
included as an deliverable action of the Action Plan for
Rural Development, which was in preparation at the time
and in various other national and state agency strategies
thereafter.

The area of focus of the Action Plan is the Uibh Rathach
Gaeltacht, and hence many actions are focused within its
boundaries. It is also recognised that the Gaeltacht Area
does not stand in isolation and that it is connected with
surrounding areas in a number of ways — many essential
services for the Gaeltacht population are likely to be
located in adjoining settlements — particularly Waterville
and Cahersiveen the latter of which is aptly identified as a
Baile Seirbhise Gaeltachta (Gaeltacht Service Town). In
addition, many of the employment opportunities for

those who live in the Gaeltacht areas are likely to be
provided outside its boundaries. Meanwhile many of the
resources, the development of which are likely to benefit
the Gaeltacht, flow seamlessly between Gaeltacht and
non-Gaeltacht areas.

Approach

From the outset, it was recognised that the Action Plan
needed to be prepared using a collaborative process
involving government departments, state agencies, local
government, local development bodies, the private sector
and community organisations amongst others.

It was also recognised, from early on that the Action Plan
was being developed in the context of the cultural
importance of the Uibh Rathach Gaeltacht and that the
focus was on the social and economic conditions of the
area and the sub-county, which were contributing to
population decline and threatening the future of the
Gaeltacht as a functioning entity.

The Action Plan therefore has a specific social and
economic focus - with a distinct cultural purpose.

The Task Force was challenged with the responsibility of
developing an integrated, cross-sectoral plan for the Uibh
Réthach area in order to

revitalise the area to attract enterprise and investment
address the significant decline in the population of
the area

address both the social and economic needs of the
community in accordance with the five pillars and
objectives of the Action Plan for Rural Development
be aligned to the 20-Year Strategy for the Irish
Language 2010-2030, Udards na Gaeltachta's Strategic
Plan 2018-2020, the County Kerry Local Economic and
Community Plan 2016-2021 and with relevant
Southern Regional Assembly plans.

It is noted therefore that the Action Plan reflects the
Action Plan for Rural Development and its structure and
format, adopting the pillars of that Action Plan.

These considerations set the context for the methodology
which was subsequently adopted and which included the
contracting of a project worker and an external adviser to
assist, facilitate and guide the process; the development
of a common template for the gathering and assessment
of ideas; a survey of the recent Uibh Rathach Gaeltacht
diaspora; workshops and meetings with the Gaeltacht
community; and the development of a log-frame model
for the identification of specific actions.



Focas an Phlean

Ta an plean gniomhaiochta dirithe go priomha ar
fhostaiocht agus ar chaighdean na beatha sa cheantar
mar aithniodh gurb iad seo a chaomhnédh daonra agus a
fhasfadh daonra ina dhiaidh seo. Aithniodh cuspéiri agus

spriocanna maidir le fostaiocht agus caighdean na beatha.

As sin, mhol na pairtithe comhordtchain gniomhaiochtai
dirithe ar na cuspairi agus spriocanna. Dhein an
tascfhérsa na gniomhaiochtai a mheas agus a mhanld
chun iad a chur in oiritint do phleananna agus stréitéisi
ann cheana féin agus a chabhrédh go mér lena geur i
ngniomh, biodh is narbh fhéidir cuid acu a chur i ngniomh
direach ar sheoladh an phlean.

Tathar ag suil go bhfuil an plean gniomhaiochta seo
dirithe ar abhar, praicticitil, dushlanach, réaduil,
amshainidil, inmheasta agus dirithe ar na cuspéiri agus
spriocanna luaite a bhaint amach, rud ann féin a
chothédh athri 6 bhonn do Ghaeltacht Uibh Rathaigh.
Dhein an Dr. Breandan O Caoimh cuid rithabhachtach
leithleach den phlean a dhréachtadh. Ghlac an tascfhérsa
le gnéithe di seo a rianaionn na tréithe a bhaineann le
pobal tuaithe inbhuanithe, chomh maith le slite inar féidir
teacht i gcabhair ar Ghaeltacht Uibh Réthaigh. Glacadh
chomh maith leis an tdbhacht a bhaineann le ceantair
tuaithe maidir le rathulacht idirndisiunta, naisitnta,
réigitinach, agus le forbairt inbhuanithe. Chomh maith
leis seo, nascann sé an plean gniomhaiochta go dluth le
polasai idirndisitinta agus ndisiunta, agus aithnitear na
priomhghnéithe ar cheart aird a thabhairt orthu chun
cabhr le pobail tuaithe inbhuanaithe a bhunu.

Michael Scannell (Comhairle Contae Chiarrai), Belinda Gascoigne (Skellig CRI),
Bridget Fitzgerald (Comhairle Contae Chiarrai), Tomds Hayes (Leo Chiarrai)




Plan Focus

The two key ares of focus of the Action Plan are
employment and the quality of life in the area, as these
were identified as the two principal factors, which could
generate population stability and subsequently
population growth. A series of Goals and Objectives,
which sought to address the two key areas of focus were
identified and agreed. Subsequently actions which would
seek to address each of the goals and objectives were
identified by co-ordinating partners and considered by
the Task Force through a number of iterations during
which the actions were refined and modified to enhance
their consistency with existing plans and strategies and
confirming a commitment and likelihood of
implementation even if some actions are not immediately
capable of being implemented at launch stage.

As a result, it is hoped that this Action Plan is focused,
practical, challenging, realistic, time-specific, measurable
and targeted in order to realise the goal and objectives
outlined which in itself would achieve real generation
defining change for the Uibh Rathach Gaeltacht.

Another unique and essential part of the plan was drafted
by Dr Breandén O Caoimh and adapted somewhat by the
Taskforce which outlines the characteristics of a
sustainable rural community as well as identifying the
many ways in which the Gaeltacht of Uibh Rathach might
be assisted and the importance of rural areas to regional,
national and international prosperity and sustainable
development. It also links the Action Plan firmly to
national and international policy and identifies key areas
to which attention should be given to facilitate the
establishment of sustainable rural communities.




Cuspaéiri agus Spriocanna Straitéiseacha

Leagan an Plean Gniomhaiochta amach cheithre chuspdir straitéiseacha, faoi scath a chéile, don cheantar agus

spriocanna da réir -

Cuspoir Straitéiseach Sprioc

1a. Caomhni agus meadu daonra + Méadl daonra 3%
10 teaghlach sa bhreis
MéadU daonra fadtéarmach de 2,100

1b. Struchtar an daonra a fheabhst

Spleachas dige a mhéadi 6% san fhadtéarma
Spleachas aostach a mhéadl 6% san fhadtéarma
Méadu ar bheogacht daonra 6% san fhadtéarma

1c. Deiseanna fostaiochta a mheadu

145 postanna nua FTE a chrutht ar mhaithe le teaghlaigh
bhreise agus tearcfhostaiocht; sin

o 50 le tacaiocht 6 ghniomhaiochtai aisineachtai stait

o 25 as fiontraiocht, priobhaideach agus pobail, le tacaiocht

o 40 post nua i ngnéthai feirme malartacha

o 30 post nua bunaithe ar acmhainni nadurtha

« Mol digiteach gteic a fhorbairt sa Ghaeltacht chun timpeallacht
chomhoibrithe chruthaitheach a chur ar fail

1d. Struchtur fostaiochta a fheabhst
agus g

Méadu 20% i ngach réimse: i ndéanttsaiocht, seirbhisi

no

1e. Caomhnu agus athbhunu ar na Staisiul

gé do pobal inbhuanaithe

Aonad

n Gardai i gCathair Saidhbhin, le foireann iomlan agus

priomhsheirbhisi chaighdean beatha is gach achmhainn, ag feidhmiu 24/7

lonad ctram priomhil i gCathair Saidbhin

Athbhun( a luaithe agus is féidir ar aistrit éigeandala
ospidéil ar héileacaptar 24/7

géarshiciatrach 24/7 i gCathair Saidhbhin

Seirbhisi leighis speisialaithe ar fail go rialta ag freagairt
d’éileamh

11 Caomhnu agus forbairt na n-acmhainni
leithleacha culturtha agus teanga

Méadl 5% ar ghnathiséid laethuil na Gaeilge

Méadu 10% ar chuairteoiri ag glacadh pairt i ngniomhaiochtai
cultartha

Méadu 10% ar chuairteoiri go laithreacha culturtha

Anuas ar na spriocanna, faoi scath a chéile, aithniodh cuig

chuspdir oibriochttla -

a) Timpeallacht a chrutht a mheallfaidh agus a
bhuansidh gné sa cheantar;

b) Aiseanna agus seirbhisi riachtanacha a chur ar fail chun
daoine a mhealladh chun fanacht né lonnd sa
cheantar;

c) Timpeallacht a chrutht d’dséid na Gaeilge mar
theanga phobail.

d) Gniomhaiochtai, seirbhisi, agus diseanna a bheith ar
fail chun cuairteoiri a mhealladh le béim ar
chuairteoireacht thar diche;

e) Ardan a sholdthar chun an ceantar a mholadh mar &it
chonaithe, lathair oibre agus cuairteoireachta, agus cur
leis sna straitéisi ann cheana mar shampla, Plean
Margaiochta Chésta na Sceilge;

Ta gach cuspdir acu seo munlaithe ar aon dul le colin
cinnte den Phlean Gniomhaiochta d’Fhorbairt Tuaithe le
sraith d’fheidhmeanna nasctha, agus baintear leas as
gach cuspéir n6 aonad cuspéiri chun gniomhaiochtai ar
leith a aithint agus a roghnd. Ta sprioc aitheanta ag gach
gniomh, am-line, le heagraiochtai comhordaithe agus
eagraiochtai comhphairtithe. Ta roinnt gniomhaiochtai
curtha mar chiram ar Ghrupa Stitrtha um Fheidhmid an
Tascfhorsa ina iomlan mar go bhfuil tabhacht
straitéiseach ar leith ag baint leo. Mar ata rianaithe thuas
ta plean gniomhaiochta Uibh Réthaigh manlaithe ag an
bPlean Gniomhaiochta d’Fhorbairt Tuaithe agus ag a
struchtur agus leagan amach, ag glacadh leis na coldin sa
phlean gniomhaiochta sin.




Strategic Objectives and Goals
The Action plan sets out four overarching strategic goals and associated targets as follows —

Strategic Goal Target
1a. Stabilise and then increase the + Population increased by 3% (50)
population in the area + 10 new families living in the area
« Long-term population increase to 2,100
1b. Improve the population structure in the | « Increase youth dependency by 6% in the longer term
area + Reduce elderly dependency by 6% in the longer term
« Increase Population Vitality by 6% in the longer term
1c. Increase the employment opportunities |+ Create 145 new FTE jobs to cater for new families and
in the area existing underemployment with
o 50 jobs directly supported by activities of state agencies
[¢] 25 through supported community and private enterprise.
o 40 new jobs in alternative farm enterprises
o 30 new jobs using the natural resources of the area.
« Develop a gteic digital hub in the Uibh Rathach Gaeltacht to
allow people to work in a creative co-working environment
1d. Improve structure of employment in the |« Increase percentage of manufacturing and services and
area commerce jobs by 20% each
1e. Retain and re-instate the key quality of | + Cahersiveen Garda station fully staffed, resourced and
life services that a sustainable operating 24 hours a day
community requires « Primary care centre in place in Cahersiveen
+ Re-instatement of 24-hour helicopter emergency hospital
transfer as soon as possible
« Acute staffed, 24-hour psychiatric unit in place in Cahersiveen
« Specialised medical services provided within the area on a
regular basis responsive to demand
11 Retain and develop the unique cultural | + 5% increase in number of people using Irish language for
and linguistic assets of the area daily purposes
+ 10% increase in those visiting the area and engaging in
cultural activities
+ 10% increase in those visiting the area visiting cultural locations
In addition to these overarching goals a series of five Each of these goals has been aligned with a particular

operational goals were identified —

pillar of the Action Plan for Rural Development and has a
series of associated objectives, and each objective or set

a) Create the environment which will help to attract and of objectives are used to identify specific actions which
retain enterprise in the area;

should be taken. Each action has an identified target,

b) Provide the facilities and services required to attract time-line, co-ordinating organisation and partner
people to come to live or stay living in the area; organisations. Some actions are specified for the

c) Create the environment in which the Irish language Taskforce Implementation Steering Group as a whole due
will be used as the language of community engagement. to their strategic nature and importance. As outlined

d) Provide the facilities, services and activities which will above this Uibh Réthach Action Plan reflects the Action

attract people to visit the area with a significant

over-night component in the visitor profile;
e) Provide a platform through which the area can be
actively promoted as a place to live, work and visit and
to add to existing strategies such as the Skellig Coast
Marketing Plan;

Plan for Rural Development and its structure and format,
adopting the pillars of that Action Plan.




Achoimre Gniomhaiochtai

Seo a leanas achoimre ar chuid de na réimsi gniomhaiochta tascacha a aithnitear sa Phlean Gniomhaiochta seo.
Tabharfar faoi deara go bhfuil réimse leathan topaici san aireamh dirithe ar fhorbairt eacnamaiochta agus shaisialta an

cheantair le spriocanna culturtha leithleacha.

Coltin 1 —Tact le Po Inbhuanaithe

Cuspdir B:
fanacht sa cheantar.
Cuspadir D:

Na seirbhisi agus aiseanna is ga a chuir ar fail chun daoine a mhealladh chun lonn agus

Ardan a sholathar chun an ceantar a mholadh mar ait chonaithe agus oibre

Cuspoir/Réimse Gnimh

Sprioc

Tithiocht ar phraghas réasunta a chur ar fail

20 teach a chur ar fail le ceannach no ar Iéas fadtéarmach

Breis sli sna scoileanna

Lion muinteoiri a choimead agus breis daltai i scoileanna aititla le
méad( daonra

Feabhas ar diseanna do chaitheamh aimsire

Easnaimh in aiseanna do chaitheamh aimsire a mheas agus plean
céimithe lena fheabhsu a bheith ullamh

Forbairt ar eagraiochtai pobail agus
gniomhaiochtai

Méadu 10% sa bhallraiocht in eagraiochtai pobail
Uas-scilil agus comhordu ar eagraiochtai pobail

Méadu ar ionchur an phobail i margaiocht don
diaspora

Plean chun gach gréasan diaspora a bheith ullamh agus cur i
bhfeidhm tosaithe

Margaiocht dirithe orthu sitd ar spéis leo
caighdean beatha an cheantair

Plean a fhorbairt chun an ceantar a mholadh mar ait chonaithe
bunaithe ar an gcaighdean beatha ar fail

Coluin 2 — Tacu le Fiontar agus Fostaiocht

Cuspoir A:

Timpeallacht a chrutht chun gné a mhealladh agus a bhuanu sa cheantar

Cuspoir/Réimse Gnimh

Sprioc

Tacu d'aitribh a sholathar do ghnéthai
déantusaiochta agus seirbhise

Staidéar déanta ar spasanna gno, ann né féideartha i gceantar Uibh
Rathach agus spas ar fail do ghno phriobhéideach do 25 post nua

Clar margaiochta chun gnéthai agus seirbhisi
bunaithe a mhealladh chuig an ceantar

Spas gno faoi Ginéireacht phoibli ar fail do 50 post nua
Mol digiteach gteic a fhorbairt i nGaeltacht UR chun timpeallacht
chomhoibrithe chruthaitheach a chur ar fail

Tacu do sholathar oiliina agus oideachais so-
aimsithe d’'uas-scilit agus ath-scilit

Proisis ann le ITT agus ETB chun cursai oiliina sprioc-dhirithe mar
is ga
15 cursa printiseachta/oilitina in aghaidh na bliana i gclar a

Cohort daoine a oilitiint in aghaidh na bliana i dturaséireacht

Tacu lucht oibre a chur ar fail

Préiseas chun dirit ar lucht oibre an diaspéra chun freastal ar
ghnéthai de gach aon saghas

Glacadh agus cur i bhfeidhm polasaithe
bainistiochta talin a thacaionn le gné

Athbhreithnit agus athri mas ga ar pholasaithe pleanala agus
forbartha maidir le uasmhéadu ar dheiseanna postchruthd i
gceantar tuaithe

Eolas so-aimsithe seasmhach ar thacaiochtai
agus aiseanna até ar fail do ghno agus
d'fhostaiocht

Uasdatu agus scaipeadh rialta ar gach eolas ar fail

Clér leithleach a bhun( mar thacaiocht don
phobal feirmeoireachta maidir le
feirmeoireacht agus gniomhaiocht
eacnamaiochta seachas i

20 gno feirme malartacha bunaithe
40 duine fostaithe i ngnéthai feirme malartacha

Cur i bhfeidhm forbairt onnghniomhach do
ghno nualach bunaithe ar acmhainni an
cheantair

5 ghné nua bunaithe ag tarrac as acmhainni nadurtha an cheantair
30 post nua FTE cruthaithe bunaithe ag tarrac as acmhainni
nédurtha an cheantair

Tograi gno réidh d'infheisteoiri a fhorbairt agus
iad a chur faoi bhréid an earnail VC

8 ngno nua forbartha
4 ghno nua bunaithe
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Summary of Actions

The following is a summary of some key action areas which have been identified in this Action Plan. It will be noted
that they cover a broad range of topics focused on the social and economic development of the area with a distinct

cultural purpose.

Pilla
Objective B:

living in the area
Objective D:

e — Supporting Sustainable Commun

S

Provide the facilities and services required to attract people to come to live or stay

Provide a platform through which the area can be actively promoted as a place to live and work

Objective/Area for Action

Target

Make available affordable, accessible housing

20 houses becoming available for purchase or long-term lease

Improve the capacity of schools

Maintaining their teacher numbers and increased pupil numbers in
local schools partly arising from population increase

Enhance recreational facilities

Areview of the gaps in recreational facilities completed and a plan
for their phased provision in place

Develop community organisations and
activities

10% increase in membership of community organisations
Upskill and co-ordinate community organisations in the area

Enhance community engagement in marketing
to the diaspora

Plan for use of all relevant diaspora networks in place and
implementation commenced

Carry out targeted marketing at those seeking
a quality of life which the area can offer

Plan for marketing of the area as a place to live for the quality of life
on offer developed

Pillar Two — Supporting Enterprise and Employment

Objective A:

Create the environment which will help to attract and retain enterprise in the area

Obijective/Area for Action

Target

Support provision of premises in which
manufacturing and service enterprises can
locate

An audit of available and potential enterprise space in the Uibh
Rathach area completed and private enterprise space available for
25 net new jobs

Carry out programmes of promotion of area as
a place for existing enterprises and services to
locate

Publicly-owned enterprise space available for 50 net new jobs.
Develop a gteic digital hub in the Uibh Rathach Gaeltacht to allow
people to work in a creative co-working environment

Support provision of accessible training and
education for up-skilling and re-skilling

Processes in place with ITT and ETB to enable targeted training
course to be provided where required

15 apprenticeship/ traineeship places per year provided in a
programme relevant to the local economy

A cohort of people trained each year in the tourism sector

Support the creation of an available workforce

A process for targeting the diaspora workforce to serve potential
enterprises established and operational

Adopt and implement enterprise-friendly land
management policies

Planning and development policies with regard to rural enterprise to
maximise job creation opportunities within rural areas reviewed and
amended if considered necessary

Provide easily accessible and consistent
information on the enterprise & employment
supports and facilities which are available

All available information regularly updated and disseminated

Establish specific programme of support for
the farming community with regard to both
farming and non-farm economic activity

20 alternative farm enterprises established
40 people employed in alternative farm enterprises

Implement pro-active development of innovative
enterprise based on the area’s resources

5 new enterprises established using the natural resources of the area
30 new FTE jobs created using the natural resources of the area

Develop investor-ready business proposals
and the marketing of same to the VC sector

8 new enterprises developed
4 new enterprises established
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Coltin3— Ar nAcmhainn a uasmhéadu ma

Aineas/Caitheamh Aims

Cuspoéir C:
chuairteoireacht thar oiche
Cuspoir E:

Gniomhaiochtai, seirbhisi agus 4iseanna a bheith ar fail chun cuairteoiri a mhealladh le béim ar

Cur i bhfeidhm na straitéisi margaiochta, cuairteoireachta, ann cheana don turaséireacht

Cuspoir/Réimse Gnimh

Sprioc

lonaid ghniomhaiochtai turaséireachta a
bhunu

Tacu le solathar l6istin turaséireachta cui

Priomhionaid ghniomhaiochtai turaséireachta ann chun sineadh a
bhaint as an séasur

Méadl 20% ar l6istin turaséireachta ar feadh na bliana ar fad
Scéim speisialta ann le tac le forbairt ar 16istin turasoireachta

Tacu le gniomhaiochtai turaséireachta — féilte
agus a leithéid san aireamh

4 ghniomhaiocht nua ann

Pacéisti turasoéireachta fogartha go digiteach a
chrutha

Forbairt agus teacht ar choras ar line chun pacaisti turasoéireachta
comhthaite a chrutht
Airithint ar line ann do 90% do sholathroiri turasoireachta

Tacu le sineadh a bhaint as an séasur
turaséireachta

Fad le huaireanta oscailte 75% d’aiseanna turasoireachta agus fad
miosa curtha leis an da thaobh den séasur turaséireachta ar
mhaithe le gniomhaiochtai turasoéireachta a sholathar

Nascanna a chrutht le ceantair turasoéireachta
eile

3 nasc ann maidir le turaséiri a roinnt agus margaiocht ar mhaithe
lena chéile

Tacu le husaid as fiontraiocht shoisialta chun
bearnai sa turasoireacht trachtala a lionadh

Staidéar déanta ar sheirbhisi séisialta agus pobail agus bearnai
tugtha faoi deara

2 fhiontar séisialta ann agus i bhfeidhm chun na bearnai seo
lionadh

Cuspdir E:

Coltin 4 — An Cultur agus an Chruthaitheacht a chothu i bPobail Tuaithe

Timpeallacht a chrutht d’said na Gaeilge mar theanga phobail

Cuspéir/Réimse Gnimh

Sprioc

Tacl le méadu ar Usaid na Gaeilge mar
ghnaththeanga an phobail

Plean Teanga Chiarrai Theas a chur i bhfeidhm

Oideachasoir forbartha Gaeilge a fhostt chun tact le muinteoiri
agus foireann réamhscoile i gceantar UR

Campa Samhraidh ar na meéin Ghaeilge do leanai rang a 6 i
gceantar UR

Cul Camp a sholathar

An Ghaeilge a Usaid mar ais chun cuairteoiri a
mhealladh do thréimhse shinte

Clar Gaeilge agus saoire chultdrtha a fhorbairt agus a chur i
bhfeidhm tosaithe

Cuspair A:
Cuspair B:
lonnu sa cheantar

Colun 5 — Bonneagar agus Nascacht Tuaithe a fheabhsu

Timpeallacht a chrutht chun gn6 a mhealladh agus a bhuant sa cheantar
Aiseanna agus seirbhisi riachtanacha a chur ar fail chun daoine a mhealladh chun fanacht né

Cuspéir/Réimse Gnimh

Sprioc

Seirbhisi iompair phoibli a chrutht, nascaithe
le gniomhaiochtai, agus le haiseanna agus
seirbhisi cultirtha, turaséireachta,
eacnamaiochta, agus soisialta

Céras iompair phoibli a thacaionn le gné a
chrutha

lompar poibli go hospidéil agus 4iseanna oideachasula ar fail go
rialta agus ag am cui

lompar poibli nascaithe le turaséireacht ar fail ag am cui
Seirbhis bhus d’oibrithe chuig agus as Cathair Saidhbhin, An
Coirean agus Snaidhm

Seirbhisi leathanbhanda feabhsaithe a chur ar
fail

5 scéim leathanbhanda pobail ann, réidh le teacht NBP

Nascacht leathanbhanda in-aimsithe, ar
phraghas réasunta a sholathar

Seirbhis fheabhsaithe do theileafénaiocht so-ghluaiste sa cheantar
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Pillar Three — Ma

ng our Rural Tourism and Recreation Potential

Objective C: Provide the facilities, services and activities which will attract people to visit the area with a
significant over-night component in the visitor profile

Objective E: Implementation of existing visitor marketing strategies for the tourism sector

Obijective/Area for Action Target

Establish tourism activity centres

Support provision of adequate tourist
accommodation

Key tourism activity centres in place to extend the season

Tourist accommodation increased by 20% all year round
Special scheme in place to support development of tourist
accommodation

Support tourism activities — festivals and
similar included

4 new tourism activities in place

Create digitally promoted tourism packages

On-line system developed and in place allowing the creation of
integrated tourism packages
90% of tourism providers with online booking facilities in place

Support the establishment of an expanded
tourism season

Increase in opening times of 75% of tourism facilities and
lengthening of period during which tourism activities are run for one
additional month each side of the current season

Create linkages with other tourism destinations

3 linkage arrangements in place with mutual marketing and visitor
sharing

Support the use of social enterprise to fill gaps
in commercial tourism offerings

An audit of community and social service provision completed and
gaps identified
2 new social enterprises in place and operational to fill these gaps

Pillar Four — Fostering Culture and Creativity in Rural Communities

Objective E: Create the environment in which the Irish language will be used as the language of community
engagement
Objective/Area for Action Target

Support an increase in the use of the Irish
language in community life

Implement Plean Teanga Chiarrai Theas

Employ an Irish Language Development Educator to support
teachers and preschool staff in the Uibh Rathach area.

Provide Irish Language Media Summer Camp for 6th class children
in the Uibh Réathach area

Provide Cul Camp

Use the Irish language as an asset to attract
people to visit the area for extended stays

Programme of Irish language and culture holidays developed and
implementation commenced

Pillar Five — Improving Rural Infrastructure and Connectivity

Objective A: Create the environment which will help to attract and retain enterprise in the area
Objective B: Provide the facilities and services required to attract people to come to live or stay living in the area
Objective/Area for Action Target

Creation of public transport services linking to
social, economic, tourism and cultural
services, facilities and activities

Creation of an enterprise-friendly public
transport system

Public transport to hospitals and educational facilities available at
regular and appropriate times

Public Transport with tourism linkages available at appropriate times
Bus services to deliver workers to Cahersiveen, Waterville and
Sneem and return in time for work

Provide improved broadband services

5 community broadband schemes in place pending rollout of NBP

Make available accessible, affordable
broadband connectivity

Enhanced mobile telephony service in the area




Cusp6éir/Réimse Gnimh Sprioc

Slandail ann agus le brath ann Staisitn Gardai i gCathair Saidhbhin, le foireann iomlan agus gach
acmhainn, ag feidhmit 24/7

Aiseanna leighis ag leibhéal cui lonad ctram priomhdil i gCathair Saidhbhin
Aonad géarshiciatrach 24/7 i gCathair Saidhbhin
Athbhunu a luaithe agus is féidir ar aistrit éigeandala ospidéil ar
héileacaptar 24/7

Lucht oibre ar fail do scéimeanna pobail Cur chuige so-libtha maidir le scéimeanna fostaiochta pobail

Solathar leathanbhanda Rialacha nios scaoilte maidir le claracha leathanbhanda pobail
curtha ar fail faoi chlar LEADER

Foéirdheontais agus canacha difredlacha chun | Réimeas canach agus tithiocht ar cios nios mealltai doibh sitid ag
lonna in UR a mhealladh cuimhneamh ar lonny sa cheantar

Cur i bhFeidhm

Is é an slat tomhais is fearr ar rathtlacht aon phlean nd an ~ Glacann deireadh an doiciméad go bhfuil géargha le
méid de a chuirtear i bhfeidhm. Bundfar Grupa Stidradh modheolaiocht do mhonatéireacht, measund, agus
um Fheidhmid mar scéth-ghripa ionadaiochta do athbreithnit, ar Phlean Gniomhaiochta Tascfhérsa Idir-
phriomh eagraiochtai agus don phobal agus feidhmeoidh  disineacht Uibh Rathaigh 2019-2022.

sé mar nascfhéram do na mireanna éagsula den Phlean

Gniomhaiochta. Feidhmeoidh an GSF ar son an Tascfhdrsa

nuair is ga chomh maith le pleananna gniomhaiochta

bliantdla a fhorbairt agus tosaiochtai a shocrd.

Ta an tasc um fheidhmid ar scala gur ga acmhainn daonna
mar thacaiocht dé agus ar iarratas go dti an Coiste
Athghinidint agus Forbairt na Tuaithe, ta tacaiocht
ceadaithe do bhainisteoir tionscnaimh ar feadh tri bliana.
Déanfaidh Udaras na Gaeiltachta maoinit comhoiread
agus bainistit line ar an mbainisteoir tionscnaimh a
bheidh lonnaithe i nGaeltacht Uibh Rathaigh.
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Objective/Area for Action Target

Actual and perceived security Cahersiveen Garda Station fully manned and equipped 24 hours a
day
Medical facilities at an appropriate level One primary care centre in place in Cahersiveen

Acute staffed, 24-hour psychiatric unit in place in Cahersiveen
Re-instatement of 24-hour helicopter emergency hospital transfer as
soon as possible

Workforce available for community schemes | Flexible approach to community employment schemes

Broadband provision Less restrictive rules regarding community broadband programmes
provided under the LEADER Programme

Differential taxes and subsidies as an A more attractive taxation and housing rental regime for those
incentive for those locating in Uibh Rathach considering locating in the area

Implementation
A key measure of the success of any plan is the extent of A final part of the document recognises the essential

its implementation. An Implementation Steering Group ~ need and methodology for monitoring, evaluation and
will be established as an overall umbrella group review of the Uibh Rathach Interagency Taskforce Action
representative of key organisations and the community Plan 2019-2022.

and will be a linkage forum for the various parts of the
Action Plan. The ISG will act on behalf of the Task Force
when such is required and will also develop Annual
Action Plans and set priorities.

The scale of the implementation task will require a
personnel support to resource it and a successful
application to the Rural Regeneration and Development
Fund has approved support for a Project Manager for a 3-
year period. Udards na Gaeltachta will match fund and
line manage the Project Manager who will be based in
the Uibh Rathach Gaeltacht.
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REAMHRA

An Ceantar a Clidaitear sa Phlean
Gniomhaiochta

Sé a chuireann an Plean Gniomhaiochta seo roimhe na diriti
ar thitim dian an daonra atd ar sitl i nGaeltacht Uibh
Réthaigh le blianta fada anuas, agus an titim sin a iompd
drom thar n-ais. Da réir sin, sé Gaeltacht Uibh Rathaigh
fdcas geograftil an Phlean. Leagadh sios a theorainneacha i
nOrdu Limistéir na Gaeltachta (1956); ta ctig phobal ar
leithrigh ann, leata amach thar dha cheann déag de
Thoghranna Ceantair, ag deireadh an leithinis is mo i
gCiarrai. Istigh san direamh ann, ta limistéir substaintidla as
na leath-phardisti Chill Chréchain (Doire Fhiondin, an
Léthar, an Gleann Mor), an Dromaid, agus an Phriaracht
(Baile an Sceilg, an Gleann), chomh maith le tri bhaile
fearainn cuiosach mor i nGleann Charthaigh.

Cé gur laistigh dd theorainneacha atd an fécas ag cuid
mhaith de ghniomhartha an Phlean seo, aithnitear chomh
maith nach amhlaidh a sheasaionn Ceantar na Gaeltachta
leis féin, agus go bhfuil ceangal agus nasc aige leis na
ceantair timpeall air, i slite éagsula.

Ar an gcéad dul sios, is sna lonnaiochtai taobh leis an
nGaeltacht a bheadh teacht ar chuid mhaith de na seirbhisi
a theastaionn 6 dhaonra na Gaeltachta, go hairithe sa
Choirean agus i gCathair Saidhbhin. Ar an gcuma chéanna,
ta na bailte seo ag brath ar cheantair laidre tuaithe agus ar
an daonra dititil, go hairithe lasmuigh de bhiaiste na
turasdireachta. Sa tarna hait, is lasmuigh den Ghaeltacht
féin is ddichi a bheadh teacht ar chuid mhaith de na

deiseanna fostaiochta do mhuintir na Gaeltachta, cé go
mbeadh tionchar substaintidil ar a leithéid d'fhostaiocht ar
an nGaeltacht. Sa trit hait, cuid mhaith de na hacmhainni
go raghadh chun leas na Gaeltachta iad a fhorbairt, bionn
siad ag gluaiseacht rompu gan bac gan srian idir an
Ghaeltacht agus na ceantair lasmuigh de. T4 sé seo
amhlaidh, mar shampla, i gcds cheantar turaséireachta
Chésta na Sceilge, agus i gcas sitldidi éagsula, agus cursai
rothaiochta, agus na Slite Gorma agus Glasa. Ar deireadh, is
mo gniomh agus clar nach bhfuil dirithe ar an nGaeltacht ar
leithrigh, ach ar cheantar mér dheisceart Chiarrai. Is docha
go mbainfeadh an Ghaeltacht leas as an réimse seo de
ghniomhartha agus de pholasaithe ar an gcuma chéanna le
héiteanna eile sa réigiun. Ar na cliseanna seo, td
gniomhartha san direamh sa Phlean Gniomhaiochta seo
laistigh is lasmuigh den Ghaeltacht araon. Cé nach bhfuil na
gniomhartha go léir laistigh den Ghaeltacht, meastar gur
déichi na a mhalairt go mbeadh tionchar dearfach acu go
léir ar an nGaeltacht, agus gur cabhair iad ag deighledil leis
na fachtoiri faoi ndeara an titim substaintitil sa daonra,
titim ata fulaingthe cheana ag an gceantar, agus titim a
fhéadfadh leanuint siar san am ata romhainn. Da réir sin, is
eilimint tabhachtach den Phlean Gniomhaiochta seo an
ceangal idir cheantair na Gaeltachta agus na codanna eile
de dheisceart Chiarrai is déichi a imreodh tionchar ar a
thodhchai.

Léirionn an mapa seo leanas an it ina bhfuil ceantar
Gaeltachta Uibh Réathaigh laistigh de dheisceart Chiarrai (an
limistéir scathaithe).
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Figiur a 1: lonad Ghaeltacht Uibh Rdathaigh

26



INTRODUCTION

The Area Covered by the Action Plan

This Action Plan is aimed at addressing and reversing the
severe population loss, which has been experienced in
the Uibh Rathach Gaeltacht over recent decades. The
geographical area of focus of the Action Plan is therefore
the Uibh Rathach Gaeltacht, which was defined in The
Gaeltacht Areas Order (1956) and is made up of five
distinct communities dispersed across twelve District
Electoral Divisions on the edge of the largest of the Kerry
peninsulas. The area includes substantial parts of the
three half-parishes of Cill Chrochdin (Doire Fhiondin, An
Léthar, An Gleann Mor), An Dromaid and An Phriaracht
(Baile an Sceilg, An Gleann) as well as three sizeable
townlands in Glencar.

While many of the actions in this Action Plan are focused
within its boundaries, it is also recognised, however, that
the Gaeltacht Area does not stand in isolation and that it

is connected with surrounding areas in a number of ways.

In the first instance, many of the services which the
Gaeltacht population requires are likely to be located in
adjoining settlements — particularly Waterville and
Cahersiveen. By the same token, these towns rely on
strong rural areas and the local population, particularly
outside the tourist season. Secondly, many of the
employment opportunities for those who live in the
Gaeltacht areas are likely to be provided outside its

boundaries, though the impact of such employment on
the Gaeltacht area will be significant. Thirdly, many of the
resources, the development of which is likely to benefit
the Gaeltacht, flow seamlessly between Gaeltacht and
non-Gaeltacht areas. This is the case, for example, with
regard to the Skellig Coast tourism area and various
walks, cycling routes, Blueways and Greenways. Finally,
there are many actions and programmes which are not
directed specifically at the Gaeltacht area but at the
wider geographic area of South Kerry. The Gaeltacht area
is likely to benefit from a range of these actions and
policies in the same way as other parts of the wider area.
For these reasons, this Action Plan involves actions within
and without the Gaeltacht itself. While not all actions are
within the Gaeltacht, all actions are considered as being
likely to have a beneficial impact on the Gaeltacht and
help address one or more of the factors which are giving
rise to the considerable population loss which the area
has suffered, and which is in danger of continuing into the
future. Connectivity between the Gaeltacht areas and the
other parts of South Kerry most likely to have an impact
on its future is, therefore, an important element of this
Action Plan.

The following map indicates the location of the Gaeltacht
area of Uibh Réthaigh (shaded area) within South Kerry.

Figure 1: Location of Gaeltacht Uibh Rathaigh
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Tréimhse an Phlean Gniomhaiochta

Cludaionn an tuairisc seo, agus an Plean Gniomhaiochta
seo, tréimhse tri mbliana 6 2019 go 2022. Is tagairt é
“tréimhse an phlean” don tréimhse gur lena linn a chuirfi
formhor na ngniomhartha istigh ann i gerich, né go
ndéanfai dul chun cinn substaintitil leo. Ni hionann é sin
agus an tréimhse gur lena linn a bheadh tionchar
substaintidil le braith 6na phriomh-thorthai, 6n uair gur
minic go mbionn tamall fada ina leithéid seo de chasanna
idir an feidhmid, an tairgeacht, agus an éifeacht. Tharlédh
sé go mbeadh éifeachtai dirithe ann ldithreach, ach i gcas
a thuilleadh acu, thégfadh sé blianta orthu teacht chun
cinn, agus ta sé tdbhachtach gur sa chomhthéacs sin a
dhéanfai léamh ar an bPlean Gniomhaiochta seo.

Na Péirtithe Abharacha

On uair gurb amhlaidh ata todhchai na Gaeltachta ag
brath ar na ceantair timpeall air, chomh maith le bheith
ag brath ar an nGaeltacht féin, ta gniomhairi dirithe sa
Phlean Gniomhaiochta seo nach solathrédh seirbhisi de
ghnath don Ghaeltacht nd laistigh de. Is décha go
raghadh na gniomhartha a luaitear leis na heagraiochtai
seo chun leas mhuintir na Gaeltachta, agus dhéanfai
cothd orthu chuige, ach is décha go raghaidis chun leas
daoine eile chomh maith ata ag maireachtaint lasmuigh
den Ghaeltacht.

An Ghaeilge agus An Ghaeltacht

Tugadh aitheantas don cheantar Gaeltachta seo mar
Ghaeltacht i gCatagdir C sa Staidéar Cuimsitheach
Teangeolaioch ar Usaid na Gaeilge sa Ghaeltacht (2007)
agus sa Nuashonru ar an Staidéar Cuimsitheach
Teangeolaioch ar Uséid na Gaeilge sa Ghaeltacht: 2006—
2011 (2015).

Ta traidisiin fada saibhir ag Gaeltacht Uibh Rathaigh, agus
cuid de na hacmhainni naddrtha is na radharcanna is
breatha i nEirinn, agus réimse leathan de thimpeallachtai
costa.

De bharr Acht na Gaeltachta 2012, t4 stddas reachtuil ag
cur i bhfeidhm Straitéis 20 Bliain na Gaeilge ag Udards na
Gaeltachta, agus faoi bhun na reachtaiochta sin, ta
Comhchoiste Ghaeltacht Uibh Rathaigh tar éis plean
seacht mbliana a fhorbairt do cheantar Ghaeltacht Uibh
Réthaigh, le cinamh agus pairtiocht an phobail go léir. T4
an plean seo ceadaithe ag Udaras na Gaeltachta agus ag
Roinn an Chultdir, na hOidhreachta, agus na Gaeltachta,
agus sé an phriomh-aidhm atd aige nd lion chainteoiri
laethula agus chainteoiri nua na Gaeilge lasmuigh de
chéras an oideachais a mhéadu 10% faion mbliain 2030.
Ta maoinit bliantuil €100,000 ceadaithe chun an Plean
Teangan a chur i bhfeidhm agus mar chabhair chun
Oifigeach Pleanala Teangan a fhostu chuige.

Ta an limistéir a cludaitear i bPlean Teangan Chiarrai
Theas istigh san direamh sa limistéir gheografuil a
cludaitear sa phlean seo, agus glactar leis go gcuirfear an
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Plean Teangan i bhfeidhm go hiomlan. Ta cuid de na
gniomhartha is tdbhachtai sa Phlean Teangan istigh san
aireamh sa phlean gniomhaiochta seo chomh maith, mar
aon le lion gniomhartha eile a bhaineann leis an dteanga
agus nach bhfuil istigh sa Phlean Teangan.

Rdl Chathair Saidhbhin mar Bhaile Seirbhise
Ghaeltacht Uibh Rathaigh

Os rud é go n-aithnitear an tionchar suntasach atd & imirt
ag bailte atd suite sa Ghaeltacht né gar do na ceantair
Ghaeltachta ar staid teangeolaioch agus geilleagrach na
Gaeltachta lena mbaineann siad, ta cur chuige sannta
faoin bprdiseas pleandla teanga mar a leagtar amach é
faoi Acht na Gaeltachta 2012 faoinar féidir le bailte airithe
aitheantas a bhaint amach mar Bhailte Seirbhise
Gaeltachta faoin bprdiseas.

Is é cuspair an phrdisis tri chéile nd staid na Gaeilge mar
theanga pobail agus teaghlaigh sa mbaile féin agus sa
cheantar Gaeltachta lena mbaineann sé a threisid
tuilleadh i gcomhréir le cuspairi foriomlan an Rialtais mar
a leagtar amach iad sa Straitéis 20 Bliain don Ghaeilge
2010-2030.

De thoradh comhairlitichain poibli faoin dbhar a
d’eagraigh an Roinn Cultuir, Oidhreachta agus Gaeltachta
in 2014 roghnaiodh gearrliosta de bhailte a d’fhéadfadh a
bheith aitheanta in am tratha mar Bhailte Seirbhise
Gaeltachta ach plean teanga a bheith ullmhaithe ina leith
agus ceadaithe ag an Roinn. | measc na mbailte sin
roghnaiodh Cathair Saihdbhin. Ta forbairt Chathair
Saidhbhin mar lathair séisialta, geilleagrach agus Gaeilge
an-tabhachtach don Ghaeltacht maguaird.

Le go mbeidh an tionchar agus an tairbhe is fearr is féidir
ag an bplean seo agus ag plean teanga Chathair Saihdbhin
ar an staid reatha, ta sé tabhachtach go mbeadh bearta
airithe, a imreodh tionchar ar Chathair Saidhbhin féin san
aireamh sa Phlean Gniomhaiochta seo, chomh maith le
bearta den chinedl céanna a imreoidh tionchar dearfach
ar Ghaeltacht Uibh Rathaigh san direamh sa phlean
teanga a chuirfear le chéile do Chathair Saidhbhin.

Ar ndéigh, mar atd luaite cheana féin, ta Cathair
Saidhbhin aitheanta mar bhaile gur féidir leis aitheantas a
bhaint amach faoin Acht mar Bhaile Seirbhise
Ghaeltachta. Sa chomhthéacs sin td ullmht Plean Teanga
don bhaile sin luaite mar ghniomh sonrach sa phlean seo.
Is cinnte go gcabhroidh ullmhi agus go deimhin cur i
bhfeidhm an phlean teanga sin le dlds breise a chur le cur
i bhfeidhm na ngniomhaiocha ata sonraithe i bPlean
Teanga Chiarrai Theas agus dd réir le méadu Usaid na
Gaeilge sa duiche.



The Action Plan Period

This report and Action Plan cover a three-year period
from 2019 — 2022. The period of the plan refers to the
period during which most of the identified actions will be
implemented or substantially advanced. It does not refer
to the period within which significant impact on the key
outcomes will be seen since, in circumstances such as
this, there is often a lag between implementation, output
and impact. Some of the impacts may be immediate, but
others will take time to emerge, and it is important that
this Action Plan be interpreted in that light.

The Relevant Actors

In the light of the fact that the future of the Gaeltacht is
dependent on surrounding areas as well as on the
Gaeltacht itself, some actors are involved in this Action
Plan who would not normally provide services within or
to the Gaeltacht. The actions identified for these
organisations are likely to benefit the Gaeltacht
population and would be promoted to it, but would be
likely to benefit others also who live outside the
Gaeltacht area.

An Ghaeilge agus An Ghaeltacht

This Gaeltacht area was recognised as a Category C
Gaeltacht in An Staidéar Cuimsitheach Teangeolaioch ar
Usaid na Gaeilge sa Ghaeltacht (2007) and in An
Nuashonru ar an Staidéar Cuimsitheach Teangeolaioch ar
Uséid na Gaeilge sa Ghaeltacht: 2006-2011 (2015).

Gaeltacht Uibh Rathach, has a long and rich history, some
of the finest natural amenities and scenery in Ireland and
a wide variety of coastal environments.

The Gaeltacht Act, 2012 gives statutory effect to the
implementation of the 20-Year Strategy for the Irish
Language 2010-2030 by Udaras na Gaeltachta, and under
this legislation, a seven-year language plan for the Uibh
Réthach Gaeltacht has been developed by Comhchoiste
Ghaeltacht Uibh Rathaigh with the endeavour and
assistance of the community as a whole. This plan, which
has been approved by Udaras na Gaeltachta and by An
Roinn Cultuir, Oidhreachta agus Gaeltachta, has as its
principal aim to increase the number of daily speakers
and new speakers of Irish outside the educational system
by 10% by 2030. An annual allocation of €100,000 has
been approved for the implementation of the Plean
Teanga and to support the employment of an Oifigeach
Pleandla Teanga to that end.

This geographical area of this action plan includes the
area covered by Plean Teanga Chiarrai Theas, and it is
envisaged that the Plean Teanga will be implemented in
full. A number of the key actions within the Plean Teanga
are included also in this action plan, alongside a number
of other actions relating to the Irish language which are
not included in the Plean Teanga.

The role of Cahersiveen as the Uibh Rathach
Gaeltacht Service Town

As it is recognised that towns situated in, or adjacent to,
the Gaeltacht have a significant cultural and economic
impact on the Gaeltacht area which they serve, a specific
approach is set out in the Gaeltacht Act 2012 within
which such towns may gain official recognition as
Gaeltacht Service Towns.

The overall purpose of the process is to further reinforce
the Irish language as the community and family language
of the Gaeltacht in line with Government objectives set
out in the 20 Year Strategy for the Irish Language 2010 —
2030.

On foot of a consultation process conducted by the
Department of Culture, Heritage and the Gaeltacht in
2014, a shortlist of towns have been selected as possible
Gaeltacht Service Towns — conditional on a language plan
being prepared and agreed with the Department.
Caherciveen is included in that shortlist.

In order for the most favourable impact possible to result
from this plan and from the Caherciveen Language Plan,
it is important that certain actions which will impact on
Caherciveen itself are included in this plan, and in a
similar way, actions which will yield positive results for
the Iveragh Gaeltacht should be included in the
Caherciveen Language Plan.

Of course, as stated elsewhere, Caherciveen is recognised
as a town which may gain official recognition under the
Act as a Gaeltacht Service Town. In that context, the
preparation of a language plan for the town is included as
a specific action within this plan. There is no doubt that
the preparation and subsequent implementation of that
plan will lend an extra impetus to the achievement of the
aims and objectives set out in the South Kerry Language
Plan, and consequently yield an increase in the use of
Irish in the locality.
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Déimeagrafaiocht an Daonra

Ar nés cuid mhaith ceantair ar luach &rd staire agus
timpeallachta, afach, ta Gaeltacht Uibh Rathaigh
beagainin iargulta. Mar shampla, ta sé breis is uair an
chloig ag tiomdint 6n Neidin go dti an gCoiredn, agus an
fhaid chéanna, faoi né thairis, 6 Chill Airne go Cathair
Saidhbhin. Nil aon tseirbhisi traenach sa cheantar, agus cé
go bhfuil seirbhis luachmhar bus ann, agus go bhfuil
feabhas & chur air le bliain anuas, ta sé teoranta mar sin
féin. Ta dushlain dirithe ag baint leis an ait a bhaint
amach, mar sin. Nil freastal maith ar Ghaeltacht Uibh
Réthaigh maidir le hdiseanna nua-aimseartha, ar nés an
leathanbhanda, agus t4 clidach na bhfénanna péca féin
lag go leor i gcodanna don cheantar.Go stairitil, is ar an
turasdireacht, ar an talmhaiocht, agus ar an iascach a
sheasaimh eacnamaiocht Uibh Réthaigh, cé go raibh
roinnt tionsclaiochtaf substaintitla déantdsaiochta ann
chomh maith. Ach ta formhdr acu sin dinta sios anois,
ach amhain lion airithe acu a fhaigheann tacaiocht én
Udaras, agus ta teorainn leis na deiseanna fostaiochta a
bhaineann leo. Ni le hUibh Réthach amhain a bhaineann
na dushldin a éirionn as an gcds sin, ach ta siad nios déine
inUibh Rathach nd mar ataid i gceantair eile.

Do dhein Comhchoiste Uibh Rathaigh coimisitind ar
thaighde, a dhein an Dochtdir Breandan O Caoimh

(Coldiste Mhuire Gan Smal) agus an Dochtuir Shane
O’Sullivan (Instititid Teicneolaiochta Luimnigh). Léirigh an
taighde sin moran slata tomhais ar an meath i nGaeltacht
Uibh Rathaigh. Tar éis d’Udair na tuairisce a aithint go
raibh méran dea-thréithe agus neartanna sa cheantar,
dheineadar an choimint ri-thdbhachtach seo leanas:

Td an ceantar go lag, go struchtirtha agus go
déimeagrafach, agus td baol ar leith ar na bailte
fearainn ina ldr go mbéndfai a thuilleadh iad. Cé go
meallann an ceantar na milte turasdiri, agus cuairteoiri
dilse eile a fhilleann gach bliain, agus cé go bhfuil
tarrac san dit ar dhaoine atd éirithe as, bionn cuid
mhaith ddé dhaoine 6ga féin ag imeacht amach as go
leandnach. Is gné de mhordn réigidin tuaithe ar fud
Aontas na hEorpa é eisimirce na n-6g, ach td difriocht
idir Ghaeltacht Uibh Rdathaigh agus micrea-réigidin eile
sa mhéid is nach n-éirionn leis na daoine céanna sin a
mhealladh thar n-ais nuair a bhionn siad sna fichidi né
sna triochaidi, gan trdcht ar dhaoine éga a mhealladh
6 diteanna eile.” (op. cit., Ich 2)

Léirionn an graf seo leanas, a tégadh as a dtuairisc, an
titim ghéar sa daonra idir 1956 agus 2011, cé go bhfuil na
figitiri cuiosach seasmhach le blianta beaga anuas.

Figitir a 2: Daonra Ghaeltacht Uibh Rathaigh, 1956 2016
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Foinse: O Caoimh agus O’Sullivan, 2017, Ich. 15

Ta an titim seo san eacnamaiocht le feiscint sa titim mhor sa daonra, mar a Iéiritear sa tabla so leanas:

Tabla a 1: Lion lomlan na nDa

n6 cuid de Thoghcheanta

Toghcheantar: 1956 1981 2011

Na Beathacha (c) 25 23 25 24 24 20 16 16 16 18
Baile an Sceilg 686 628 568 509 452 407 358 355 375 390
An Baile Breac (c) 115 114 106 115 75 70 69 63 52 54
Cathair Donall (c) 13 104 94 96 18 76 182 139 102 103 84 94
Ceanntigh (c) 340 296 259 231 205 198 172 160 147 174 169 144
Doire Fhiondin (c) 274 234 198 181 190 180 166 172 161 130 144 139
Doire lanna 400 358 320 289 268 274 260 232 209 212 210 195
An timleach (c) 419 387 337 330 371 352 347 354 329 365 378 365
Loch Luioch (c) 38 38 36 31 31 27 19 20 16 33 22 42
Maistir Gaoithe 190 176 170 135 121 129 124 101 83 73 61 67
Toghroinn Fhionain 247 222 211 194 181 181 157 165 137 154 161 164
AnTrian larthach (¢) 189 169 159 127 109 116 134 122 126 113 123 136
Uibh Rathach 3036 2749 2483 2262 2145 2039 2050 1962 1753 1791 1795 1808

Bunaithe ar fhigidiri 6 Dhaondireamh na hEireann, 2016, POS (CSO)
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Population Demographics

In common with many areas of high historical and
environmental value, however, the Uibh Rathach
Gaeltacht is somewhat remote. It is, for example, over an
hour’s drive from Kenmare to Waterville and a similar
distance from Killarney to Cahersiveen. There are no rail
services in the area and the bus service, while valuable
and being improved in the past year, is limited in its
availability. From an access point of view, therefore, the
area faces some challenges. The Uibh Rathach Gaeltacht
is not well served with access to modern facilities such as
Broadband while even mobile phone coverage, in certain
parts of the area, is poor.

Historically, the economy of Uibh Rathach has been based
on tourism, agriculture and fishing, though it has also had
some significant manufacturing industries. Most of the
latter have now closed however, with the exception of a
number of Udaras na Gaeltachta supported entities, and
the employment opportunities are now more limited.
This has given rise to challenges for the area which are
not unique but which are more pronounced than in other
areas.

Figure 2 : Populati

Research by Drs Breandan O Caoimh (Mary Immaculate
College) and Shane O’Sullivan (Limerick Institute of
Technology), commissioned by Comhchoiste Uibh
Réthaigh, brought to light many measures of decline in
the Uibh Rathach Gaeltacht. A key comment in the report
was that, while the area had many strengths and positive
features —

The area is structurally and demographically weak,
and the interior townlands are particularly vulnerable
to further demographic contraction. While the area
attracts thousands of tourists and many loyal visitors
who return every year, and is popular with retirees, it
continues to lose many of its own young people. Youth
out-migration is a feature across many rural regions in
the EU, but Gaeltacht Uibh Rdthaigh distinguishes itself
from other micro-regions by its inability to attract
those same people back when they are in their
twenties or thirties, let alone entice young people from
other areas. (op. cit., p. 2.)

The following graph, taken from their report, indicates the
sharp population decline since 1956 to 2011, though some
degree of stability has been attained in more recent years.
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Source: O Caoimh and 0’Sullivan, 2017, p 15

This economic decline has been reflected in significant population loss as indicated in the following table:

Table 1: Total Number of Persons in each ED or Part-ED in
Gaeltacht Uibh Réathaigh, 2016

Electoral on: 1956 1961 1966 1971 1981
Na Beathacha (pt.) 25 23 25 24 24
Baile an Sceilg 686 628 568 509 452
An Baile Breac (pt.) 115 114 106 115 75
Cathair Donall (pt.) 113 104 94 96 118
Ceanntigh (pt.) 340 296 259 231 205
Doire Fhionain (pt.) 274 234 198 181 190
Doire lanna 400 358 320 289 268
An timleach (pt.) 419 387 337 330 371
Loch Luioch (pt.) 38 38 36 31 31
Maistir Gaoithe 190 176 170 135 121
Toghroinn Fhionain 247 222 211 194 181
Trian larthach (pt.) 189 169 159 127 109
Uibh Rathach 3036 2749 2483 2262 2145

1986 1991 1996 2002 2006 2011 2016
23 21 20 16 16 16 18
418 404 407 358 355 375 390
65 64 70 69 63 52 54
76 182 139 102 103 84 94
198 172 160 147 174 169 144
180 166 172 161 130 144 139
274 260 232 209 212 210 195
352 347 354 329 365 378 365
27 19 20 16 33 22 42
129 124 101 83 73 61 67
181 157 165 137 154 161 164
16 134 122 126 113 123 136
2039 2050 1962 1753 1791 1795 1808

Based on figures from Census of Ireland, 2016, CSO
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Léirionn an tabla go ndeineadh dha leath den daonra,
nach mor, idir 1956 agus 2016, cé go bhfuil an daonra
cuiosach seasmhach sa tréimhse 6n mbliain 2002 i leith.
Cé go bhfuil lion an daonra ag fanacht méran mar a
chéile, ta na dushldin don am ata romhainn substaintitil i
geconai. Ta sé seo go soiléir 6 struchtur an daonra, go
bhfuil céimheas an-ard spledchais ag na dacine aosta ann
(“elderly dependency ratio”), daonra iseal daoine 6ga,
agus cdimheas beochta, né “vitality ratio” an-lag (féach

d ar Athrd an Daonra i nGaeltach

Figiur a 4), gur staitistic é a |éirionn lion na mban sa
daonra atd i n-aois leanai a bheith acu. Ta na deacrachtaf
seo le braithstint chomh maith sa titim i lion leanai na
mbunscoileanna, agus sa mhéid is atathar ag tuar go
leanfaidh an titim sin air san am ata romhainn. Ma ligtear
d6 dul ar aghaidh mar sin gan aon eadarghabhail a
dhéanambh, is déigh leis an Dochtuir O Caoimh agus leis
an Dochtdir O’Sullivan nach mbeidh aon éalt 6 dhiothu
iomlan an phobail seo faoi cheann gltine amhain eile.
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Foinse: ibid., Ich. 16

Figidr a 4: Céimheas Bheogacht na Déimeagrafaiochta i nGaeltacht Uibh Rathaigh, i gContae

Chiarrai agus i nEirinn, do bhlianta &irithe den Daonaireamh, 1981-2016
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The table shows that over the period 1956 to 2016 the number of women of child-bearing age in the population.

population almost halved, although it has stabilised These difficulties are further reflected in the declining
somewhat in the period since 2002. Though the primary school population and the extent to which this is
population has stabilised, however, the challenges for the  projected to decline further in the future. If allowed to
future are significant. This is evident in the population continue without intervention, Messrs. O Caoimh and
structure which shows a very high elderly dependency O’Sullivan deem dissolution of this community to be
ratio, a low population of young people and a very poor inevitable within a generation.

population vitality ratio (see Figure 4) which reflects the

Figure 3 Comparative Population Change in Uibh Rathach, County Kerr: Ireland
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Figure 4: Demographic Vitality Ratio in Gaeltacht Uibh Rathaigh, Kerry and Ireland

for selected Census Years, 1981 - 2016

i
3
25
3 2]
n
i .
14
“ il [T
o4
1981 131 002 201
Census Year
uUibh Rathach « Co. Kerry m Ireland

Source: ibid, p 18

33




Ta sé tabhachtach aird a thabhairt ar struchtur athri an daonra chomh maith, mar a Iéiritear sna grafanna seo leanas:

25%
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%
-5%

Percentage Change

-15%
-20%
-25%

Toghroinn Fhionain
Na Beathacha (pt.)
An timleach (pt.)
Baile an Sceilg
Trian larthach (pt.)

Uibh Rathach
Ceanntigh (pt.)
Doire lanna
Cathair Donall (pt.)
Doire Fhionain (pt.)
Maistir Gaoithe

An Baile Breac (pt.)

Faoi mar a duirt O Caoimh agus é ag trachtaireacht ar na

figidiri seo:
Léirionn an graf seo go soiléir an gad atd le deighledil le
dinimic inmhednach Ghaeltacht Uibh Rdthaigh. Tugann
[sé] le fios gur comhphdirteanna tdbhachtacha den
déimeagrafaiocht iad an ghiorracht don Choiredn agus
teacht ar sheirbhisi bunisacha poibli, agus gur
fachtdiri tabhachtacha iad sin i n-athri na
déimeagrafaiochta. Léirionn na sonrai ag leibhéal na
mbailte fearainn go dtdinig méadu ar lion na mbailte
fearainn gan éinne ina chénai iontu 6 25 sa bhliain
2002 go dti 81 sa bhliain 2016. Ina theannta sin, td 19
gcinn de bhailte fearainn eile nach bhfuil oiread is
deichniur ina gcénai iontu. Té baol ar leithrigh orthu
seo 6na thuilleadh brua anuas ar lion an daonra. (ibid,
Ich 3.)

Da réir sin, td fadhbanna i méid, i struchtar, agus i
ndaileadh an daonra i nGaeltacht Uibh Réthaigh.

Préifil na Fostaiochta

Ta dushlain le tabhairt faoi ndeara i struchtdr na
fostaiochta sa cheantar chomh maith, mar a léirionn an
graf thios. Ta céatadan ard d’fhostaiocht na bhfear dldite
isteach i n-earndil na talmhaiochta, atd ag meath leis,
agus i n-earnail na tégala, atd guagach mishocair ar an
geuid is fearr de. Ta leibhéal cuiosach iseal fostaiochta sa
déantusoireacht agus sa trachtail chomh maith, agus ta
an leibhéal fostaiochta sna seirbhisi proifisiinta beagainin
nios isle na na figidiri don chontae agus don stét.

Ni mar sin go cruinn d’fhostaiocht na mban, afach. T4 an
céatadan don fhostaiocht sa déantudsoireacht beagainin
nios airde nd an mean do Chontae Chiarrai, agus cé go
bhfuil an céatadan sa trachtdil beagdinin nios isle na
mean an chontae agus mean an stdit, ta sé cuiosach ard
fos. Ta an céataddn ata fostaithe sna seirbhisi proifisiinta
beagdinin nios airde na mean an chontae agus an stait. Ni
bheifi ag suil leis na figidiri seo, nuair a cuimhnitear ar an
leibhéal cuiosach iseal déantusdireachta sa cheantar, agus
tabhacht tionsclaiocht na turaséireachta. Tharlédh sé gur
|éirit é seo ar nadur séastirach na turasdireachta, sa tsli is
nach dtuigtear do chuid mhaith de na daoine ata
fostaithe san earnail gur fostaiocht é a luafai sa
daonaireamh; tharlédh sé chomh maith go bhfuil leibhéal
ard de mhna an cheantair ag taisteal chun na hoibre.
Tharlédh sé gurb iad na fachtéiri seo chomh maith faoi
ndeara an céatadan ard d’fhearaibh is de mhnaibh araon
sa chatagdir “Other”, a Iéirionn go ginearalta go bhfuil
nios mo na foinse amhain ioncaim ag duine.

On uair go bhfuil 50% de dhaonra na tire ag obair sa
tradail, sa trachtail, sa déantusdireacht, i gcursai iompair,
agus i gcursai cumarsaide, is pointe tdbhachtach é go
bhfuil pairtiocht na bhfear sna hearnélacha seo i nUibh
Réthach chomh hiseal sin, beagdinin os cionn 20%.

*T4 TR Locha Luioch coimeddta as an direamh don geur i Isthair seo. Do théinig méadti 162% ar a dhaonra sid (6 16 dhuine go dti 42 dhuine).
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The structure of population change is also important to note

Figure 5: Percentage Popula
Gaeltacht Uibh Rath

Percentage Change

Toghroinn Fhionain
Na Beathacha (pt.)
An timleach (pt.)
Baile an Sceilg
Trian larthach (pt.)
Uibh Rathach

as illustrated in the following graph:

ol ange at EDlLeveI in

2002 - 2016

Ceanntigh (pt.)
Doire lanna
Cathair Donall (pt.)
Doire Fhionain (pt.)
Maistir Gaoithe

An Baile Breac (pt.)

As noted by O Caoimh in commenting on these figures —
This graph. .....clearly illustrates the need to address
the internal dynamics of Gaeltacht Uibh Rdthaigh.

They suggest that proximity to Waterville and access to
basic public services are important components of, and
drivers of demography. The townland-level data show
that the total number of uninhabited townlands has
increased from twenty-five in 2002 to eighty-one in
2016. In addition, there are a further nineteen
townlands with fewer than ten residents. These are
particularly vulnerable to further downward
demographic pressures. (Ibid., p. 3.)

There are, therefore, issues with the size, structure and
distribution of the population in the Uibh Rathach,
Gaeltacht.

Employment Profile

The structure of employment in the area is also indicative
of challenges, as shown in the following graph. A high
percentage of male employment is concentrated in the
agriculture sector, which is in decline, and in the
construction sector, which is volatile at best. The levels in
manufacturing and trade and commerce are also
relatively low and those for professional services are
somewhat lower than the county and national figures.

Female employment shows a somewhat different picture,
however. The percentage engaged in manufacturing is
slightly higher than the average for Kerry, and while the
percentage engaged in trade and commerce is somewhat
less than the national and county averages, it is still
relatively high. The percentage engaged in professional
services is a little greater than the county and national
averages. These figures are somewhat surprising given
the relatively low level of manufacturing in the area and
the importance of the tourism industry. It may reflect the
very seasonal nature of the tourism industry and that
many who are employed in it do not regard it as an
employment to be mentioned in the census; it is also
possible that there is a significant female commute from
the area. These factors may also be reflected in the high
percentage of both males and females in the ‘Other’
category which generally reflects an individual having
multiple sources of income.

Given that 50% of the national population work in trade,
commerce, manufacturing and transport and
communication, the low level of participation in these
sectors in Uibh Rathach males at just over 20%, is also a
significant issue.

* Loch Luioch ED has been excluded — for presentation purposes. Its population increased by 162% (from 16 to 42 persons).
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Chomh maith leis na dushlain, 4fach, t4 deiseanna agus Is [éir, mar sin, go bhfuil g le cur chuige ilghnéitheach
poitéinseal ag Uibh Rathach. Chun na deiseanna seo agus  chun na deiseanna sa cheantar a thapu, agus chun
an poitéinseal seo a thapu, nior mhér acmhainni an aghaidh a thabhairt ar na dushlain. T4 deiseanna
cheantair go Iéir a tharrac le chéile agus a chur ag obair fostaiochta agus caighdean an tsaoil / solathar seirbhisi ar
chun go mbainfi amach an leibhéal de ghniomhaiocht dha cheann de na priomh-cheisteanna go gcaithfi dirid
eacnamuil a bheadh riachtanach chun pobal a choimead orthu. Chuige sin, nior mhér pairtiocht mhuintir na héite
ar a bhonnaibh sa bhfadtéarma. agus comhphairtiocht idir réimse leathan gniomhaiochtai

agus eagraiochtai eile.

Mapa a 1: Bailte Fearainn gan Einne ina Chénai lontu i nGaeltacht Uibh Réi

Foinse: ibid., Ich. 20.

Léirionn sé seo go raibh strdici méra den cheantar nach blianta beaga anuas, mar sin féin, is ag dul i n-

raibh éinne ina gconai iontu a thuilleadh, agus bhi an cas éagothroime a bhi ddileadh an daonra sin, agus bhi an
dulta go mor i n-olcas 6 bhi Daonra 2006 ann. Biodh isgo  baol ann go n-imeodh pobail iomlana airithe ar lar ar fad.
bhfuil daonra na Gaeltachta seasmhach go gineardlta le
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As well as challenges, however, Uibh Rathach has both
potential and opportunity. The realisation of this
potential and the availing of the opportunity requires that
all the resources of the area are mobilised to generate
the level of economic activity required to sustain a
community that is viable in the long-term.

It can be seen, therefore, that in order to respond to the
opportunities in the area and address the challenges, a
multi-faceted approach is required. Two of the key issues
to be addressed are employment opportunities and
quality of life / service provision. Responding to both of
these will require the collaboration of a wide range of
agencies and others and participation by the local
community.

Map 1: Uninhabited Townlands in Gaeltacht Uibh Rathaigh, 2016.

Valentia Isdl z\d
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Source ibid., p 20

This showed that large parts of the area were no longer
inhabited, which was a major dis-improvement since the
2006 Census. Even if the population of the overall
Gaeltacht had stabilised somewhat in recent years,

therefore, its distribution was becoming more
unbalanced and whole communities were in danger of
disappearing altogether.




Siad seo leanas na téarmai tagartha don Tascfhorsa:
Chun athnuachtaint a dhéanamh ar an gceantar, agus
chun fiontraiocht agus infheistiocht a mhealladh ann,
agus chun deighledil le titim substaintidil an daonra
ann, forbroidh an Tascfhdrsa plean comhthdite il-
earndlach do Ghaeltacht Uibh Rdthaigh. Sé a chuirfidh
an Plean seo roimhe nd diri ar riachtanais séisialta
agus eacnamaiochta an phobail araon, ag teacht leis
na cuig choldin agus leis na spriocanna a leagtar sios i
bPlean Gniomhaiochta an Rialtais d’Fhorbairt na
Tuaithe. Nior mhdr don Straitéis a bheith ailinithe le
Straitéis 20 Bliain an Rialtais don Ghaeilge, 2010-2030;
le Plean Straitéiseach Udards na Gaeltachta; leis an
bPlean Aititiil Eacnamaiochta agus Pobail do Chiarrai

2016-2021; agus leis na pleananna dbharacha de chuid

Tiondl Réigitinach an Deiscirt.

Is 1éir 6 na téarmai tagartha seo gurb é an aidhm
ghineardlta atd ag an Tascfhérsa na dirit ar bhand an
cheantair, agus go bhfuil riachtanais eacnamaiochta agus
soisialta araon i geeist leis sin. Leagann an tuairisc seo
amach sraith bearta chun é sin a bhaint amach.

Is Tascfhdrsa ar leithrigh an tascfhérsa a cuireadh ar bun i
nUibh Réthach. Tathar ag suil go gcuirfeadh sé teimpléad
ar fail do cheantair eile go bhfuil a leithéid chéanna de
bhru orthu, agus go n-aimseodh sé gniomhaiochtai a
chabhrédh le deighledil leis na ceisteanna sin, i nUibh
Réthach agus i n-diteanna nach é.



The terms of reference of this Task Force were as follows—
In order to revitalise the area to attract enterprise and
investment and to address the significant decline in the
population of the area, the Task Force will develop an
integrated, cross-sectoral plan for the Uibh Rathach
Gaeltacht. This Plan will aim to address both the social
and economic needs of the community in accordance
with the five pillars and objectives detailed in the
Government's Action Plan for Rural Development. It is
important the Strategy be aligned with the
Government's 20-Year Strategy for the Irish Language
2010-2030, with Udards na Gaeltachta's Strategic
Plan, with the County Kerry Local Economic and
Community Plan 2016-2021 (LECP) and with relevant
Southern Regional Assembly plans.

It is clear from these terms of reference that addressing
the population decline in the area is the overall objective
of the Task Force and that this involves addressing both
social and economic needs. This report sets out a set of
measures to be taken to achieve this.

The Task Force which has been set up in Uibh Rathach is
unique. It is hoped that it will provide a template for
other areas which are under similar pressure and identify
actions which will help to address the issues both in Uibh
Réthach and elsewhere.
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MODHEOLAIOCHT

AN PHLEAN GNIOMHAIOCHTA

Aithniodh 6 thus go gcaithfi cur chuige comhphairtiochta
a Usdid chun an Plean Gniomhaiochta a ullmhu. | measc
na bpairtithe ndr mhér a bheith ann, bhi an rialtas aitiuil,
gniomhaiochtai de chuid an stait, eagraiochtai aitiula i
geursai forbraiochta, an earnail phriobhaideach, agus
eagraiochtai pobail. Aontaiodh go mbeadh sé
tabhachtach go nglacfai go dairiribh leis na gniomhartha a
liostalfai; agus na daoine go mbeadh cur i bhfeidhm na
ngniomhartha sin ag brath orthu, go mbraithfidis féin
tiomanta dhdibh; agus go mbeidis sasta a ra go mbeadh
seans substaintiil ar a laghad ann go bhféadfai iad a
bhaint amach.

Cé gur i gcomhthéacs tabhacht culttrtha agus teangan
Ghaeltacht Uibh Rathaigh a bhi an Plean Gniomhaiochta &
ullmhd, aithniodh go luath chomh maith go gcaithfeadh
an fdcas a bheith ar choinniollacha séisialta agus
eacnamaiochta an réigitin agus an fho-chontae, a bhi ag
déanambh a gcion féin i dtitim an daonra, agus ag bagairt
ar thodhchai na Gaeltachta mar aonad a bheadh ag
feidhmid ann féin mar is ceart. Bhi fécas sdisialta agus
eacnamaiochta ag an bPlean Gniomhaiochta, da réir, le
cuspoir chultdrtha.

Aontaiodh chomh maith gur ceart go mbeadh an Plean
Gniomhaiochta d’Fhorbairt na Tuaithe le braistint i gcur
chuige an phlean seo, agus gur ceart go n-usaidfi na
coldin, nd “pillars”, a bhi sa Phlean Gniomhaiochta sin
mar chuid dd struchtdr seo.

Aithniodh nach seasédh an Plean Gniomhaiochta leis féin
ina aonar, ach gur cuid de chnuasach polasaithe,
straitéisi, agus bearta é an Plean, gur cuid de phrdisis eile
iad féin, proisis a bhi dirithe ar an gceantar, ar an bhfo-
chontae, n6 ar an gcontae féin, agus a imreodh tionchar
ar cheantar Uibh Réthaigh. Aontaiodh chomh maith,
afach, gur ceart go gcuirfeadh an Plean Gniomhaiochta
seo breiseachas leis na praisis a bhi ann cheana, mar nar
leor iad chun na hathraithe is ga a bhaint amach i
struchtur sdisialta agus eacnamaiochta na Gaeltachta.

Do leag na coinniollacha seo amach an comhthéacs don
mhédheolaiocht a glacadh ina dhiaidh sin. Mar chuid de,
fostaiodh oibri tionscnaimh agus comhairleoir seachtrach
ar bhonn conartha; forbraiodh teimpléad ginearalta chun
tuairimi a bhailiti agus a mheas; deineadh suirbhé ar
dhiaspdra na Gaeltachta; reachtaladh ceardlanna agus
cruinnithe le muintir na Gaeltachta; agus forbraiocht
munla “log-frame” (né creatlach loighicidil) chun liosta de
bheartanna ar leithrigh a chur le chéile.

Usdideadh na hacmhainni seo i mérén cruinnithe den
Tascfhorsa, i geruinnithe le hionadaithe na n-eagraiochtai
éagsula, agus i dteangmhail leanunach, via email agus i
slite eile, maidir leis an bplean gniomhaiochta do réir mar
a thdinig sé chun cinn.

Ta a thuilleadh sonrai faoin modheolaiocht i nAguisin a 4.

Norma Moriarty & Breda O’Dwyer (ITT)
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THE ACTION PLAN
METHODOLOGY

From the outset, it was recognised that the Action Plan
needed to be prepared using a collaborative process. The
collaboration needed to involve local government, state
agencies, local development bodies, the private sector
and community organisations amongst others. It was
agreed that it was important that the actions identified
would be taken seriously, and that those responsible for
their implementation would feel committed to them and
satisfied that there was, at least a substantial likelihood
that they could be achieved.

It was also recognised from early on that, while the
Action Plan was being developed in the context of the
cultural and linguistic importance of the Uibh Rathach
Gaeltacht, the focus was on the social and economic
conditions of the area and the sub-county which were
contributing to the population decline and threatening
the future of the Gaeltacht as a functioning entity. The
Action Plan had a social and economic focus with a
cultural and linguistic purpose.

It was also agreed that the approach should reflect the
Action Plan for Rural Development and that its structure
should incorporate the pillars of that Action Plan.

It was acknowledged that the Action Plan would not sit in
isolation but that it would form part of a cluster of
policies, strategies and actions which were incorporated
in other processes targeted at the area, the sub-county or
the county and which would have impacts on the Uibh
Rathach area. It was also agreed, however, that the
proposed Action Plan should bring additionality to the
processes already in place as these were insufficient to
achieve the changes in the social and economic structure
of the Gaeltacht area which was required.

These considerations set the context for the methodology
which was subsequently adopted and which included the
contracting of a project worker and an external adviser;
the development of a common template for the
gathering and assessment of ideas; a survey of the recent
Gaeltacht diaspora; workshops and meetings with the
Gaeltacht community; and the development of a log-
frame model for the identification of specific actions.

These resources were applied through many task-force
meetings, meetings with the representatives of various
organisations and ongoing email and other contacts
regarding the emerging action plan.

The methodology is outlined in greater detail at
Appendix 4.

Flona DeBuis & Eimear Ni Mhurchu
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STRUCHTUR AN PHLEAN

Ta dha phriomh-eilimint istigh sa Phlean Gniomhaiochta
seo. An chéad cheann né riteas ar an méid a bheadh
riachtanach chun pobal inmharthana tuaithe a chrutha,
agus na slite ina gcaithfi leasu a dhéanamh ar
choinniollacha polasai chun freastal ar na riachtanais sin;
an tarna ceann na cnuasach bearta a chabhrédh chun na
hathraithe is g a thabhairt isteach.

Is leis an tuiscint nar leor é “gach aon rud faoi mar a bhi
go dti seo” mar chur chuige a thosnaionn an Plean
Gniomhaiochta. Sé an cur chuige sin a fhag sinn sa chas
ina bhfuil muintir Uibh Rathaigh anois. Ta ddshldin ag an
geeantar; ach ta deiseanna substaintilla ag an gceantar
chomh maith. Ach ni leor i n-aon chor iad na
paraiméadair a oireann do dhdshldin agus do dheiseanna
i dtimpeallachtai urbacha né péiri-urbacha do phobal ar
nds phobal Uibh Rathaigh.

Suirbhé an Diaspéra

Chun cabhru le forbairt an Phlean Gniomhaiochta, dhein
Comhchoiste Ghaeltacht Uibh Rathaigh suirbhé ar
dhiaspéra Uibh Rathaigh. Cuirtear torthai tosaigh an
tsuirbhé i lathair i nAguisin a 1. T4 anailis sonrach ar na
torthai ar cheann de bhearta an Phlean Gniomhaiochta.

Léirionn na torthai tosaigh na dushldin ata roimh mhuintir
Uibh Rathaigh amach agus iad ag iarraidh baill an
disapéra a mhealladh abhaile. Deimhnionn an suirbhé an
tabhacht a bhaineann le cursai fostaiochta agus
deiseanna gairm bheatha mar fhachtdiri a mhinlaionn na
cinni a dheineann daoine maidir leis an ait ina gcondidh
siad, agus deimhnionn sé an ga atd le feabhas ar na
deiseanna fostaiochta sa cheantar chun go bhfanfadh
daoine ina gconai ann, n6 go bhfillfidis air.

Ni fhagann na torthai gan ddchas sinn, &fach, agus
léirionn siad go bhfuil ceangal laidir fos ag muintir an
diaspora leis an gceantar, agus da bhféadfai dirit ar cheist
na fostaiochta, go bhfuil lion nach beag daoine ann a
dhéanfadh a machnambh ar fhilleadh. | n-ainneoin is go
bhfuil roinnt mhaith daoine éga ann a d’imeoidh pé rud a
dhéanfai, tugann na torthai seo le fios chomh maith, da
mhéid iad na deiseanna a chuirfi ar fail chun iad a
choimedd go haitidil le linn a gcuid traendla agus
oideachais, sea is mé an seans go bhfanfaidis ann go faid-
téarmach.

GNIOMHAIOCHTA

Pobal Inmharthana Gaeltachta

Ta tri rud ag teastdil 6 phobal in-mharthana, agus go

héirithe 6 phobal in-mharthana Gaeltachta:

1) Teacht a bheith ag an bpobal ar sheirbhisi a fhagfadh
go mbeadh caighdedn maith maireachtana acu, do réir
tuiscinti an lae inniu;

2) Teacht a bheith ag an bpobal ar fhostaiocht a bheadh
maith go leor agus seasmhach go leor go gcuirfeadh sé
bonn l3idir eacnamaiochta faoi ghniomhartha an
phobail;

3) Gniomhartha a bheith ann a thacédh le neadu agus le
caomhnu na Gaeilge mar theanga an phobail sa
cheantar, agus leis an tuiscint gur rud luachmhar é an
cultdr Gaelach.

Diritear ar gach ceann de na pointi sin sa Phlean
Gniomhaiochta seo.

Teacht ar Sheirbhisi

Ta ceithre shli chun seirbhisi a sholdthar:

1) Na seirbhisi a thabhairt go dti na daoine;

2) Na daoine a thabhairt go dti na seirbhisi;

3) Cabhrd leis na daoine na seirbhisi a chur ar fail
déibh féin;

4) Na seirbhisi a chur ar féil go fiordil, .i. go
riomhaireachtdil

Ta gach ceann de na slite seo le feiscint istigh sa Phlean
Gniomhaiochta seo. Chun na seirbhisi a thabhairt go dti
na daoine, caithfear paraiméadair oiritinacha a tsaid
chun breithitntas a thabhairt ar an mbonn ar a
geuirfeadh an Stat na seirbhisi ar fail. Caithfidh siad a
bheith oiritinach do chas an cheantair go réaduil; nior
leor caighdedin ghineardlta naisitnta a Usaid.

Ag tagairt do na daoine a thabhairt go dti na seirbhisi, ta
ceist suimh agus ta ceist iompair ann. Diritear ar an dd
cheist sin sa Phlean Gniomhaiochta seo, agus aimnitear
bearta ar leithrigh chun deighleail leo.

Maidir le cabhrd leis na daoine na seirbhisi a chur ar féil
daibh féin, ta dluthbhaint aige sin le solathar tacaiochtai
don fhiontraiocht sdisialta, agus aris, pléitear é sin sa
Phlean Gniomhaiochta seo, agus ainmnitear bearta
chuige.

Chun na seirbhisi a chur ar fail go fiordil, caithfidh
sistéamanna sa chumarsdid leictreonach a bheith ar fail
ar chaighdean an-ard. Ta bearta chuige seo san direamh
anseo chomh maith.

42



STRUCTURE OF THE ACTION PLAN

This Action Plan contains two key elements. One is a
statement on what is required to create a sustainable rural
community and the ways in which policy considerations
must be tailored to address this need; the other is a set of
actions which can help bring about the changes needed.

The Action Plan starts from the position that business as
usual will not suffice. Business as usual has got us to the
predicament in which the community of Uibh Réthach now
finds itself. The area has challenges; but the area also has
significant opportunities. However, the parameters which
apply to addressing challenges and realising opportunities
in urban and peri-urban environments are inadequate in
the case of a community like that of Uibh Rathach.

Survey of the Diaspora

In order to assist with the preparation of the Action Plan,
a survey of the diaspora of Uibh Rathach was carried out
by Comhchoiste Ghaeltacht Uibh Rathaigh. The
preliminary findings of the survey are presented at
Appendix One. A more detailed analysis of the results will
be carried out as one of the actions of the Action Plan.

The preliminary results highlight the challenges facing the
Uibh Rathach community in attracting back the members
of the diaspora. The survey confirms the importance of
employment and career opportunities as drivers of
decisions regarding residential location, and it confirms
the need to provide better employment opportunities in
the area for people to remain and / or return.

The results are not without hope, however, and indicate
that there is still a strong connection with the area and
that, if the employment situation could be addressed
there is, at least, a considerable number who would
consider returning. It also suggests that, while many
young people will leave, in any event, the more
opportunity that can be provided to keep them local
during their training and education, the greater the
possibility of their remaining in the long term.

A Sustainable Gaeltacht community

A sustainable community and particularly a sustainable

Gaeltacht community requires three things —

1) Access to the services that make for a good quality of

life by today’s standards;

2) Access to employment of a quality and consistency
that will provide a solid economic base to the
community’s activities; and

3) Actions to support and retain the embedding of the
Irish language as the community language of the area
and Irish culture as something which is understood
and valued.

Each of these considerations is addressed in this Action
Plan.

Access to Services

There are four ways of providing access to services:

1) Bring the services to the people;

2) Bring the people to the services;

3) Help the people to provide the services for
themselves;

4) Provide the services virtually.

Each of these approaches is reflected in this Action Plan.
Bringing the services to the people requires that
appropriate parameters are used to judge the basis on
which service should be provided by the state. These
need to reflect the realities of the area and not merely
apply general national standards.

Bringing the people to the services is a function of
location and transport. Both of these issues are
addressed in this Action Plan, and specific actions are
identified.

Helping the people to provide services for themselves is
closely related to the provision of support for social
enterprise and this is, again, discussed and actions are
identified in this Action Plan.

Providing the services virtually requires the availability of
high-quality electronic communication systems. Actions
with regard to these requirements are also included.




An Fhiontraiocht agus an Fhostaiocht

Dushlan ri-thdbhachtach don Phlean Gniomhaiochta seo
is ea an fhiontraiocht agus an fhostaiocht. Léirionn
suirbhéanna gur fachtéir tabhachtach é an cheal
fostaiochta i gcumas an cheantair seasmhacht agus fas sa
daonra a chothd, agus ni hé an cheal fostaiochta amhain
chuige é, ach an cheal deiseanna gairmeacha beatha, né
“career opportunities”, chomh maith. Ta méran bearta
san direamh anseo chun dirid ar an gceist seo — chun
bonn ldidir eacnamaiochta a chruthd, ag baint usdide as
acmhainni an cheantair, agus chun an lucht saothair a
fhéadfadh a bheith ann a fhorbairt.

Bionn Udards na Gaeltachta ag tact le forbairt
eacnamaiochta agus forbairt an phobail sa cheantar i
geonai. Cuireann sé tacaiochtai airgid agus tacaiochtai
“boga” ar fail do chomhlachtai cliainte san &it. Cuireann
sé maoinit larnach bliantdil ar fail do dhd chomhlacht
forbartha sa cheantar (Comhchoiste Ghaeltacht Uibh
Réthaigh agus Forbairt na Dromaida); riarann sé
scéimeanna pobail agus scéimeanna sa bhfostaiocht
soisialta (TUS, RSS, agus CE), agus ina dteannta sin,
reachtélann sé eastat tionsclaiochta i mBaile an Sceilg. |
measc na dtiondntaithe san eastat sin, ta Delpac agus
Tionscnamh Ealaion Chill Rialaigh. | measc na
gcomhlachtai cliainte eile atd tabhachtach don cheantar,
ta Seaclaidi na Sceilge agus Tairgi Tréidliachta Bhaile na
Sceilge. Mar ghniomh de chuid an Phlean seo, ta sé i
geeist ag Udards na Gaeltachta cur leis na haiseanna san
eastat tionsclaiochta seo, chun go mbeadh Mol Digiteach
agus Nualaiochta ann, agus a thuilleadh spasanna
fiontraiochta chomh maith, rud a raghadh go maith leis
na haonaid fiontraiochta atd ar fail ag Forbairt na
Dromada i gCillin Liath.

An Ghaeilge agus an Cultur Gaelach

Tugann Acht na Gaeltachta 2012 feidhm reachtdil don
phroiseas pleandla teanga faoina mbeidh pleananna
teanga a n-ullmhu ag leibhéal an phobail i gceantair a
bhféadfaf aitheantas a thabhairt déibh faoin Acht mar
Limistéir Pleandla Teanga Ghaeltachta, mar Bhailte
Seirbhise Gaeltachta né mar Lionrai Gaeilge. Faoin
reachtaiocht, is faoin Roinn Cultuir, Oidhreachta agus
Gaeltachta ata sé measunu a dhéanamh ar phleananna
teanga sula ndéanfar iad a fhaomhadh. Td an Roinn sin
freagrach freisin as athbhreithnit a dhéanamh ar bhonn
tréimhsiuil ar chur i bhfeidhm na bpleananna teanga.

Maidir le ceantar Gaeltachta Uibh Rathaigh is fit a lua go
bhfuil Plean Teanga Chiarrai Theas ceadaithe faoin
bproéiseas pleanala teanga cheana féin. Chun tact le
feidhmid an phlean nior mhiste a lua go bhfuil oifigeach
pleanala teanga ceaptha agus i mbun oibre le cinamh na
Roinne agus go bhfuil ciste ar fii €100,000 in aghaidh na
bliana curtha ar féil chun cabhru le feidhmit an phlean.

Glactar leis go gcuirfear an Plean Teanga san i bhfeidhm
go hiomlan. Ta roinnt de na bearta is tdbhachtai sa Phlean
Teanga san direamh sa Phlean Gniomhaiochta seo chomh
maith, mar atd gniomhartha eile a bhaineann leis an
nGaeilge agus leis an gCultur Gaelach nach cuid don
Phlean Teanga iad.




Enterprise and Employment

This is a key challenge for this Action Plan. Surveys have
revealed that the lack of not just employment but of
career opportunities is a significant factor affecting the
capacity to bring about population stability and growth in
the area. Many actions are included to seek to address
this issue - to create a strong economic base using the
area’s resources and the development of a potential
workforce.

Udaras na Gaeltachta continues to support economic and
community development in the area, providing both
financial assistance and soft supports to client companies
in the locality. As well as providing annual core funding
to two community development companies in the area
(Comhchoiste Ghaeltacht Uibh Réthaigh and Forbairt na
Dromaida), administering community and social
employment schemes (TUS, RSS and CE), the agency runs
an industrial estate in Baile an Sceilg where the tenants
include Delpac and the Cill Rialaig Arts project. Other
significant client companies in the area are Skellig
Chocolates and Ballinskelligs Veterinary Products. As an
action of this plan Udaras na Gaeltachta plans to extend
the facilities on this industrial estate to include an
Innovation and Digital Hub and additional enterprise
space, which will complement the enterprise units
available at Forbairt na Dromoda in Cillin Liath.

Irish Language and Culture

The Gaeltacht Act 2012 gives legal foundation to the
language planning process within which language plans
will be prepared at community level in localities which
can be given recognition under the Act as Gaeltacht
Language Planning Areas, as Gaeltacht Service Towns or
as Irish Language Networks. Under the legislation, The
Department of Culture, Heritage and the Gaeltacht has
responsibility for evaluating such plans prior to their
approval. The Department is also responsible for
conducting timely reviews of the implementation of such
plans.

In relation to the Iveragh Gaeltacht, it is noteworthy that
the South Kerry Language Plan has already been
approved under the language planning process. To
support the roll-out of that plan, it is important to note
that a language planning officer has been appointed with
the support of the Department, and that a budget of
€100,000 per annum is being made available to help with
the implementation.

It is expected that this Language Plan will be
implemented in its entirety. Some of the most important
actions from within the language plan are incorporated
into this Action Plan also, as well as other, supplementary
actions relating to the Irish language and culture.




POBAL INMHARTHANA A

CHRUTHU FAOIN TUATH

— COMHTHEACS NA PLEANALA

Sa chuid seo den Phlean Gniomhaiochta, leagtar amach
an comhthéacs de straitéisi agus de pholasaithe ina n-
ullmhaiodh é; pléitear cuid den smaointeoireacht atd sa
treis faoi lathair maidir le forbairt cheantair tuaithe, agus
tugtar comharthai faoi na nascanna ata ag cuid de
riachtanais Uibh Rathaigh le clir éagsula
maoinitheoireachta agus le clair eile. Pléitear roinnt
ghniomhartha ann a fhéadfai a fhorbairt, agus a raghadh
chun tairbhe cheantar Uibh Réthaigh. Nil gach ceann de
na gniomhartha pointéinsitla seo istigh san direamh sa
Phlean Gniomhaiochta seo, &fach; is amhlaidh a
chuireann siad cnuasach smaointe i lathair a fhéadfai a
mheas le cur i bhfeidhm san am atd romhainn.

Clair agus lonstraimi Polasaithe ata ann
Cheana Féin

Dirfonn an Plean Gniomhaiochta seo ar liosta de
ghniomhartha sonraithe nua a chur le chéile agus a chur i
bhfeidhm, dirithe ar Ghaeltacht Uibh Réthaigh, a
chabhrdidh le cuspairi agus le aidhmeanna criticitla
airithe a bhaint amach don Ghaeltacht. Ach ag an am
céanna, ta sé tabhachtach a aithint go bhfuil clair agus
straitéisi substaintitla ann cheana, go mbeidh tionchar da
geuid féin acu ar an gceantar. Liostailtear anseo thios iad.

Ta gniomhartha dirithe san direamh sna clair seo a tugtar
san direamh sa Phlean Gniomhaiochta seo chomh maith,
ar an mbonn go bhfuil tdbhacht ar leith acu do Cheantar
na Gaeltachta. Nil sé i gceist i n-aon chor go dtiocfadh an
Plean Gniomhaiochta seo salach ar chur i ngniomh na
ngniomhartha dbharacha sna pleananna eile seo. Ta sé
tabhachtach a aithint, afach, go bhfuil cuid mhaith
gniomhartha sna pleananna seo thios nach ddichi go
mbeadh aon éifeacht acu ar Ghaeltacht Uibh Réthaigh, go
direach n6 go hindireach, agus da réir sin, ni féidir a
shamhld gur pointi abharacha iad do Chuspéiri an Phlean
Gniomhafochta seo.

I measc na bpleananna agus na gclair dbharacha, ta na
cinn seo leanas, a bhionn ag obair i bpairt lena chéile i sli
chéimnitheach sios-suas, i dtaobh is gur caipéisi sonracha
fécasalta iad na pleananna aitidla, bunaithe ar thopaici,
agus go luionn siad isteach i gcomhthéacs na bpleananna
ar leibhéal is airde.

Creatlach Naisitnta na Pleandla agus Plean Naisitnta
na Forbartha;

An Plean Gniomhaiochta d’Fhorbairt na Tuaithe;

Plean Forbartha Chontae Chiarrai 2015-2022;

An Plean Aitiil Eacnamaiochta agus Pobail do

Chiarrai 2016 — 2022;

Plean Gniomhaiochta an lar-dheiscirt do Jabanna;
Plean Straitéiseach Udards na Gaeltachta, 2018 — 2020;

Plean Gniomhaiochta na Gaeilge, 2018-2033, Roinn
an Chultuir, na hOidhreachta, agus na Gaeltachta;

An Clar LEADER i nDeisceart Chiarrai;

An Clar um Chuimsit Séisialta & Gniomhachtu Pobail;
Plean an Cheantair Aititil d’larthar Uibh Rathaigh (go
bhfuil athbhreithniti @ dhéanamh air faoi lathair);
Plean Forbartha Thaithi na gCuaiteoiri ar Chésta na
Sceilge;

Straitéis Turaséireachta Chiarrai; agus

Plean Teangan Chiarrai Theas

Pleandil d’Fhorbairt Straitéiseach Ghaeltacht
Uibh Réthaigh

Mdunlaiodh Plean Gniomhaiochta Uibh Rathaigh i
gcomhthéacs shraith de phleananna agus de chreatlacha
ditidla, réigiunach, agus naisiunta, agus is sa chomhthéacs
sin a cuirfear i bhfeidhm é. Cuireann na pleananna
seachtracha seo, agus na sruthanna de mhaoinit a
bhaineann leo, meicniochtai ar fail trina bhféadfai
acmhainni agus tacaiochta a ghnéthu do Phlean
Gniomhaiochta Ghaeltacht Uibh Rathaigh. Ta Plean
Gniomhaiochta Uibh Rathaigh bunaithe ar ait airithe,
agus dirithe ar mhuintir na haite sin, agus ta roinnt
gnéithe den pholasai naisiunta a chuireann sé i bhfeidhm,
go hairithe maidir leis an bpleanail spasuil agus leis an
bhforbairt inmharthana. Luionn sé isteach go maith le
cuspdiri na bpolasaithe naisitinta maidir le cotht na
Gaeilge agus phobail na Gaeltachta. Chomh maith le
féachaint chuige go gcuirtear cuspdiri naisitinta i
bhfeidhm go haitidil, agus go gcuirtear earrai poibli
naisiunta ar fail go haitidil, td Plean Gniomhaiochta Uibh
Rathaigh bunaithe ar an dea-chleachtas go hidirnaisitnta.
Ta na praisis trina bhforbraiodh é agus na torthai a
chuirfeadh sé ar fail munlaithe ar an geur chuige
straitéiseach a bhionn & mholadh ag eagraiochtai
idirndisiunta ar nds an “An Eagraiocht um Chombhar agus
um Fhorbairt Eacnamaiochta” (an ECFE, sé sin le rd, an
OECD) agus an “European Spatial Planning Observation
Network” (ESPON), agus a thuilleadh nach iad. Ina
theannta sin, an munla ata tagtha chun cinn le tamall
anuas i nGaeltacht Uibh Rathaigh, i n-imline agus i n-
abhar an Phlean Gniomhaiochta, is teimpléad é a fhéadfai
a aistriu go dti diteanna geografula eile, agus a churin-
oiridint déibh.

Dirionn an mhir seo ar na téamai seo leanas, agus an
comhthéacs ina bhfuil an plean seo le cur i bhfeidhm &
leagadh amach ann:

a) Comhthéacs na Pleanala agus na bPolasaithe

b) Pairtnéireachtai idir an Tuath agus an Chathair

c) An Eagstlacht

d) Modhanna Nua d’Fhorbairt na Tuaithe
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CREATING A SUSTAINABLE RURAL COMMUNITY
- THE PLANNING CONTEXT

This part of the Action Plan sets out the strategic and
policy context in which it has been prepared, identifies
some current thinking regarding the development of rural
areas and indicates links between some of the needs of
Uibh Rathach and various funding and other
programmes. It notes some potential actions which could
be developed and which could benefit the Uibh Rathach
area. Not all of these potential actions are included in this
Action Plan, however but provide a set of ideas which can
be considered for future implementation.

Existing Programmes and Policy Instruments
While this Action Plan is focused on identifying and
delivering new and specific actions with reference to the
Uibh Rathach Gaeltacht, and which will help to achieve
some key goals and objectives for the Gaeltacht, it is also
important to recognise that there are significant
programmes and strategies in existence already, which
will have an impact on the area. These are identified
below.

Some specific actions which are included in these
programmes are included in the Action Plan as having
particular importance for the Gaeltacht Area. It is not
intended that this Action Plan should in any way inhibit
the pursuit of relevant actions under these plans. It is also
important to note, however, that many of the actions in
these plans are, understandably, not likely to impact on
the Uibh Rathach Gaeltacht either directly or indirectly
and cannot, therefore, be regarded as being relevant to
the Goals of this Action Plan.

Amongst the relevant plans and programmes are the
following which work together in a cascading manner.
Local and topic-focused plans are more detailed
documents falling within the context of the higher-level
plans. These are:

National Planning Framework and National
Development Plan;

Action Plan for Rural Development;

Kerry County Development Plan 2015 -2022;

Kerry Local Economic and Community

Plan 2016 - 2022;

SW Action Plan for Jobs;

Plean Straitéiseach Udaras na Gaeltachta, 2018 — 2020;

Action Plan for the Irish Language, 2018 -2023,
Department of Culture, Heritage and the Gaeltacht;
The LEADER Programme in South Kerry;

SICAP (Social Inclusion and Community Activation
Programme);

West Iveragh Local Area Plan (which is in the process
of review);

Skellig Coast Visitor Experience Development Plan;
Kerry Tourism Strategy; and

Plean Teanga Chiarrai Theas

Planning for the Development of Gaeltacht
Uibh Réthaigh

This Uibh Rathach Action Plan has been formulated and
will be implemented against the backdrop of a series of
local, regional and national-level plans and frameworks.
These external sets of plans and the associated funding
streams offer mechanisms through which the
implementation of the Gaeltacht Uibh Rathaigh Action
Plan can be resourced and supported. The Uibh Rathach
Action Plan, which is both area-based and people-
centred, gives effect to several aspects of national policy,
particularly in respect of spatial planning and sustainable
development. It also dovetails with national policy
objectives on the promotion of the Irish language and the
development of Gaeltacht communities. In addition to
ensuring local delivery of national objectives and public
goods, the Uibh Rathach Action Plan reflects best
international practice. The processes through which it
was devised, and the deliverables it advances reflect the
strategic approaches recommended by international
bodies such as the Organisation for Economic
Cooperation and Development (OECD) and the European
Spatial Planning Observation Network (ESPON), among
others. Moreover, the model that has emerged in
Gaeltacht Uibh Rathaigh, over recent months, and the
outline and content of the Action Plan represent
templates that have the potential to be transferred and
adapted to other geographies.

In setting out the context in which this plan is to be
delivered, this section addresses the following themes:
a) The Planning and Policy Contexts

b) Rural — Urban Partnerships

c) Variety and Diversity

d) New Approaches to Rural Development
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a) Comhthéacs na Pleandla agus na bPolasaithe
Té an Plean Gniomhaiochta seo do Ghaeltacht Uibh
Réthaigh ag teacht sna séla ar theacht i bhfeidhm
Chreatlach Naisitinta na Pleanala (CNP), agus Phlean
Ndisitinta na Forbartha (PNF) a bhaineann leis. Foilsiodh
Eire 2040 - an Tionscadal: an Creat Ndisitinta Pleandla i
mi Feabhra 2018, agus leag sé amach fis, agus cnuasach
de chuspéiri polasaithe, ar bhonn reachtaiochta, don
phleandil spastil ag an leibhéal ard i nEirinn as seo go
ceann 20 bliain. Leagann an CNP sios 10 gcinn de
chuspairi straitéiseacha coincréideacha, agus baineann an
chuid is mé diobh go direach leis an bplean seo agus le
Gaeltacht Uibh Rathaigh.

Beidh baint ag an [éamh seo ar ghniomhartha poitéinsitla
le habhar i bhfad thar thréimhse tri mbliana Phlean
Gniomhaiochta an Tascfhérsa. Ta ladhar mhaith
gniomhartha a luaitear sa tabla seo nach bhfuil san
direamh sa Phlean Gniomhaiochta seo, ach cuireann siad
creatlach straitéiseach ar fail go fadtéarmach chun go
bhféadfai pleananna oibriochtula eile a fhorbairt san am
atd romhainn.
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An Creat Naisitinta Pleanala

Sa Creat Ndisiinta Pleanala (CNP) agus an plean
gaolmhar, an Plean Forbartha Naisiunta (PFN), Tionscadal
Eireann 2040, a foilsiodh i mi Feabhra 2018, leagtar
amach fis agus aidhmeanna polasai a bhfuil bonn
reachtuil leo, do pleanail spasulachta ag ardleibhéil in
Eirinn don tréimhse fiche bliain ata le teacht. Leagann an
CNP amach deich n-aidhmeanna sonracha straitéiseacha,
a bhformhdr acu ata dbhartha go direach do phlean seo
do Ghaeltacht Uibh Rathaigh.

Ta sé tabhachtach a thabhairt faoi ndeara go bhfuil na
gniomhartha seo leanas curtha le chéile ag an Tascfhorsa
do réir mar a tuigeadh ddibh a fhéadfai an PNF a chur i
bhfeidhm i nUibh Réathach, agus léirionn siad an bhaint
atd idir riachtanais Ghaeltacht Uibh Rathaigh agus
cuspdiri naisitinta na forbartha. Cé go gcuireann an PNF
an deich gcuspdir i lathair mar a bheadh aonaid iontu
féin, léirionn an tabla an tsli a fhéadfadh an comhthatha
agus an t-ilearndlachas a bheith mar chuid da geur i
bhfeidhm go haitidil, mar go gcuireann na heiliminti
éagsula lena chéile. Is cur chuige comhthdite é seo a
bhaineann an chuid is fearr as neart agus poitéinseal na
haite, agus tagann sé leis an dea-chleachtas go
hidirndisitnta.



Dr. Breanddn O Caoimh & Sedin DeBuitléir (SKDP)

a) The Planning and Policy Contexts

The publication of this Action Plan for Gaeltacht Uibh
Réthaigh comes shortly after the coming into force of the
National Planning Framework (NPF) and the associated
National Development Plan (NDP). Project Ireland 2040 —
the National Planning Framework, which was published
in February 2018, sets out a vision and a set of policy
objectives for high-level spatial planning in Ireland over
the next twenty years. The NPF sets out ten specific
strategic objectives, most of which, as the following table
of possible actions shows are directly relevant to this plan
and to Gaeltacht Uibh Réthaigh.

Not all of these actions may be pursued, and the delivery
of the actions which will be pursued will, of course, take
some time. Not all of these potential actions are included
in this Action Plan which covers a three-year period. The
table of potential actions does, however, indicate how the
needs of Gaeltacht Uibh Rathaigh reflect national
development objectives.

The National Planning Framework

The National Planning Framework (NPF) and the
associated National Development Plan (NDP). Project
Ireland 2040 - which was published in February 2018, sets
out a vision and a set of policy objectives, on a statutory
footing, for high-level spatial planning in Ireland over the
next twenty years. The NPF sets out ten specific strategic
objectives, most of which are directly relevant to this plan
and to Gaeltacht Uibh Réthaigh.

Its important to note that the following actions are
collated by the Taskforce as their interpretation of the
possible implementation of the NPF in Gaeltacht Uibh
Rathaigh and reflect how the needs of Gaeltacht Uibh
Rathaigh reflect national development objectives. While
the NPF presents the ten objectives as discrete elements,
the table below shows how their local application could
reflect integration and multi-sectorality, as various
elements complement one another. This is an integrated
approach that capitalises on the strengths and potential
of the locality and reflects best international practice.
This interpretation of possible actions has application well
beyond the three-year time horizon of the Task Force
Action Plan. Many of the actions referred to in this table
are not included in this current Action Plan but they
provide a longer-term strategic framework within which
further operational action plans can be developed in the
future.
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Cuspoir Straitéiseach

i nGaeltacht Uibh Rathaigh

Fas Dluite

Daingnit ar an bhfas sna bailte, go hairithe Cathair Donall, Cuan an Chaisleain agus Cillin
Liath, DUun Géagain, agus an Gleann, 6n uair go bhfuil sé de chumas acu so freastal ar
mhéad( sa daonra ar feadh na bliana go léir.

Cur i gerich pleananna chun feabhas a chur ar na bailte, sa tsli is gur féidir sidl tri gach baile
sa Ghaeltacht (cosain agus soilsil iseal a chur isteach), agus go mbeidis mealltach
briomhar, agus oirilnach do leanai.

Feabhas ar an dTeacht
ar an Réigilun

Feabhstichan ar Bhéthar Mhér Chuaird Chiarrai, an Priomh bhealach Naisilnta sa
cheantar.

Feabhstichan leaninach ar Bhealach Oisin, chun feabhas a chur ar an dteacht a bhionn ar
Thra Li, ar Chill Airne, ar an Neidin, agus ar aiteanna nios shia 6 bhaile

Neartt Phobail agus
Eacnamaiochtai na
Tuaithe

solathar traenala agus feabhas ar scileanna do lucht na fiontraiochta, tacaiocht do
chomhlachtai beaga is meé&nacha, sineadh a chur le biaiste na turasoireachta, agus leis na
tairiscinti do na turaséiri, agus luach a bhaint as dreach na tire agus as traidisiGin agus as
oidhreacht Uibh Rathaigh, go hairithe an chuid diobh a bhaineann lena stadas Gaeltachta.

Caighdeain bhunisacha i solathar na seirbhisi poibli a chur i bhfeidhm, go hairithe mar a
bhaineann siad leis an slainte, leis an bpoilineacht, agus leis na seirbhisi éigeandala.

Scélai oiriinacha a chur i bhfeidhm maidir leis an gcoibhneas idir mhuinteoiri agus daltai
scoile, agus acmhainni cearta a chur ar fail do scoileanna na Gaeltachta.

Solathar macanta ceart ar sheirbhisi poibli as Gaeilge, ag gach leibhéal, sna bailte i n aice
laimhe san aireamh.

gCoirean, agus do Chuan an Chaisleain / Cathair Donall.

Cleamhnas Ghaeltacht Uibh Rathaigh le pobal tuaithe eile le stadas speisalta teangan i
mballstat eile de chuid Aontas na hEorpa.

Seo-ghluaisteacht
Inbhuanaithe

Méadu ar sheirbhisi iompair na tuaithe, sa tsli is go mbionn nascanna ann nios mhinici, go

siud a bheadh ag taisteal ar chliseanna sdisialta, né chun siopadéireacht a dhéanamh.

Féachaint chuige go n-oireann amanta na mbusanna chun breith ar bhusanna eile n6 ar
thraenacha go dti aiteanna eile nios shia 6 bhaile, 6 Chill Aire, 6n bhFearann Fuar, né 6
Thra Li.

Eacnamaiocht Laidir, le
tacaiocht 6n
bhFiontraiocht, 6n
Nuélaiocht, agus 6
Scileanna

Teacht uileghabhélach ar an leathanbhanda. Is amhlaidh a bainfear amach formhor de seo
do réir Phlean Naisilinta Leathanbhanda agus an straitéis a fhorbair Tascfhorsa Naisiunta
an Leathanbhanda agus na bhFénanna Poca, mar aon le gniomhartha comhlantacha ag
gniomhaithe ag an leibhéal aititil, agus faoi bhun Straitéis Digiteach Chontae Chiarrai, a
bheidh & fhorbairt ag Comhairle Chontae Chiarrai, chun go bhféadfadh gnéthai a bheith ag
tradail go rathuil 6 Uibh Rathach chomh luath agus is féidir.

Spésanna fiontraiochta a chur ar fail i mbailte na Gaeltachta, chun go bhféadfadh

chrutha.

Nascanna le colaisti ar an triti leibhéal a dhlutht agus a mhéadu, agus na cursai is na clair
de chuid Bhord an Oideachais agus na hQilitna a oirfeadh d’fhorbairt aititil na

Infheistiocht i ngnothai an phobail agus san eacnamaiocht shaisialta, siopai agus margai
aititla san aireamh.

Nascaitheacht Idir-
néisitnta ar
Chaighdean Ard

Leanuint le feabhstchain ar an mbothar go dti Cill Orglan / an Fearann Fuar, ag teacht le
polasai boithre an chontae, mar aon leis na bearta a luadh anso thuas fén dteideal
“Feabhas ar an dTeacht ar an Réigiun”, agus sceideall ar amanta na mbusanna chun nasc
a dhéanamh le seirbhisi iompair chun imeacht nios sia 6 bhaile.

Mar a sonraiodh anso thuas, cuid criticidil d’fhorbairt an cheantar tuaithe seo is ea é
féachaint chuige go mbionn an nascaitheacht leictreonach ann chomh maith leis an
nascaitheacht fisicitil.
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Strategic Objective

Possible Application in respect of Gaeltacht Uibh Rathaigh

Compact Growth

The consolidation of growth in our villages, particularly Caherdaniel, Castecove and Cillin
Liath, Dun Géagain and St. Finan’s Bay as these have the capacity to cater for increased
populations - on a year-round basis.

The delivery of village enhancement plans, so that all Gaeltacht villages are walkable
(installation of footpaths and low-level lighting), child friendly, attractive and vibrant.

Enhanced Regional
Accessibility

The upgrading of the Ring of Kerry road, the National Primary route in the area.

The ongoing improvement of Bealach Oisin, so as to enhance accessibility to Tralee,
Killarney, Kenmare and beyond

Strengthened Rural
Economies and
Communities

The diversification of the local economic base, through fostering entrepreneurship, providing
training and upskilling for entrepreneurs, supporting SMEs, extending the tourism season
and offering, and valorising the landscape, traditions and heritage of Uibh Rathach,
particularly those associated with its Gaeltacht status.

The implementation of minimum standards of public service provision by public bodies,
most especially in respect of health, policing and emergency services.

The application of appropriate metrics in respect of pupil teacher ratios and the resourcing
of Gaeltacht schools.

The genuine provision of public services through the medium of Irish, at all tiers, including in
the adjoining local villages.

The development of an endogenous community economic development plan for An
Dromaid, Baile an Sceilg, Waterville and Castlecove / Caherdaniel.

The twinning of Gaeltacht Uibh Rathaigh with a special-status linguistic rural community in
another EU member state.

Sustainable Mobility

The expansion of the rural transport service, so that connections are more frequent and
facilitate commuters and students as well as those travelling for shopping and social
purposes.

Ensuring that bus times allow for onward connections, via rail and Bus Eireann, from
Killarney and Farranfore / Tralee.

A Strong Economy
supported by
Enterprise, Innovation
and Skills

The rollout of universal broadband access. The bulk of this will be achieved in line with the
National Broadband Plan and the strategy devised by the National Mobile Phone and
Broadband Taskforce, alongside complementary actions implemented both by community
actors and under the Kerry County Digital Strategy which will be developed by KCC, so that
businesses can successfully trade from Uibh Rathach at the earliest possible point in time.

The provision of enterprise spaces in Gaeltacht villages to enable SMEs to put down roots
locally and generate employment.

The consolidation and expansion of outreach linkages with third-level colleges and the local
delivery of ETB courses and programmes that are relevant to local economic development.

The investment in community businesses and the social economy, including community
shops and markets.

High-Quality
International
Connectivity

Continuing the improvement of the road to Killorglin / Farranfore in line with county road
policy, alongside the Enhanced Regional Accessibility measures above, and the scheduling
of bus times to connect with wider transport services.

As detailed above, ensuring electronic connectivity as well as physical connectivity is a vital
aspect to development of this rural area.
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Cuspoir Straitéiseach

Usaid Phoitéinsidil i nGaeltacht Uibh Réthaigh

Feabhas ar Aiseanna
agus ar an Oidhreacht

Plean Forbartha Thaithi na gCuairteoiri ar Chésta na Sceilge a chur i gcrich.

Cur le Sli Chiarrai, chun go raghadh sé nios sia trasna na Gaeltachta, agus sitloidi itiala
luibe a cheangal leis.

Bealach Glas Chiarrai Theas a chur i gerich, ag tabhairt craobh linte san aireamh, leis an
gCillin Liath ar dttis, agus le Baile an Sceilg ina dhiaidh san.

Cosain a fhorbairt do Rothair na gCnoc, mar a luadh sa tuairisc até forbartha cheana fé na
cosain seo, chun cur leis na moltai fén mBealach Glas.

lonad Oidhreachta na Gaeltachta a thogaint ag ait oiriinach, le taispeantais agus
spasanna foghlamtha, ag feidhmit ar phrionsabail na heacnamaiochta soisialta, agus ag
cur leis an méid ata & dhéanamh cheana i bhfiontraiocht an phobail.

Straitéis a fhorbairt do na healaiona do Ghaeltacht Uibh Rathaigh, ag teacht le Gniomh
221 den bPlean Naisiunta d’Fhorbairt na Tuaithe.

Aistriti go Sochai ar
Charbon Iseal a
bheadh Laidir
Acmhainneach 6
thaobh na hAeréaide de

Scruda a dhéanamh ar na deiseanna a bhainfeadh le coras téitheoireachta don gceantar,
ag baint Usaide as acmhainni aititla, agus ag solathar teacht isteach do lucht na
feirmeoireachta, le ceangal poitéinsitil le Grapa Coillteoireachta Uibh Rathaigh.

Aisitheoireacht ar Chomhroinnt na gCairteacha, le togaint “clésanna pairceala agus taistil”
ag pointi nédula, mar shampla.

Infreastruchtur i dTeicneolaiochtai an Eolais is na Cumarsaide a chur ar fail ar chaighdean
ard, chun go bhféadfai cur leis an obair a deintear ag baile.

Pointi breise chun gluaisteain leictreacha a luchtail a chur isteach ins gach baile sa
Ghaeltacht, i gCathair Saidhbhin, agus sa Choirean.

Dreasachtai breise a chur ar fail do theaghlaigh sa Ghaeltacht (ina gconai go buan ann)
chun féachaint chuige go geuirfi isteach painéil gréine (retrofitting san aireamh) agus insilia
6n dtaobh amuigh.

Caomhnu a dhéanamh ar gach portach agus coill nach bhfuil aibidh, mar “linn charbéin”, le
hiocaiochtai da réir leis na feirmeoiri as an seirbhis tabhachtach so don dtimpeallacht.

Deireadh a chur do réir a chéile le coillte plandala de chrainn péine no gitise, go hairithe
iad sd i n tinéireacht phoibli, chun gurbh iad na crainn dichais agus crainn an adhmad
cruaidh is mé a bheadh sna coillte, agus chun go mbeadh teacht ag daoine orthu ar
mhaithe le caitheamh aimsire.

Bainistiocht
Inbhuanaithe ar an
Uisce, ar an Dramhail,
agus ar Acmhainni
Nadurtha eile

Feabhas as chur ar na haiseanna chun céireéil a dhéanamh ar uisce dramhaiola ar fud
lonnaiochtai na Gaeltachta.

ins gach baile.

lonchorpra iomlan a dhéanamh ar chatagéiriti ‘meastnd ar naddr dhreach na tire’ i bPlean
an Cheantair Aitidil agus i bPleananna Fhorbairt na hEacnamaiochta do na Pobail Aititila.
Tacaiochtai agus traenail ar leithrigh maidir le caomhni na timpeallachta a chur ar fail do
lucht na feirmeoireachta agus do ghripai deonacha.

“Seomra Ranga Lasmuigh” a fhorbairt ag lonad Taighde agus Nualaiocht na Sceilge, chun

taighde, agus go bhforbréidis tionscnaimh caomhnaitheoireachta.

Tionscnaimh éititla i dturasoireacht na timpeallachta a choth.

Teacht ag na Daoine ar
Churam Leanai, ar
Charam Slainte, agus
ar Oideachas ar
Chaighdean Ard

Priomh shrutht a dhéanamh ar thacaiochtai féirne d’aiseanna pobail i gciram na leanai.

Corais friothala a bhunu idir na haiseanna i gciram leanai agus bunscoileanna na tuaithe,
agus meicniochtai a fhorbairt chun tacaiocht a thabhairt do leanai ag aistrii 6n mbunscoil
go dti an meanscoil, as Gaeilge.

Pairtiocht na ndaocine 6ga i bhforbairt an phobail agus sa rialtéireacht aititil a mhéadu.
Na spriocanna (a luadh cheana) a bhaint amach maidir le lion na muinteoiri, agus na

ndochtuiri teaghlaigh, agus na seirbhisi slainte éigeandala né na seirbhisi slainte lasmuigh
de ghnath uaireanta an chloig.

Uasmhéadu a
dhéanamh ar
phoitéinseal Phlean
Gniomhaiochta 5 Bliana
don Ghaeilge ar mhaithe
leis an gceantar

Coiste a bhun le hathbhreithnitl a dhéanamh ar an bPlean Gniomhaiochta agus na
gniomhaiochtai is fearr a rachaidh chun tairbhe d’Uibh Rathach a aithint ach a mbeidh
iarratais le déanamh ina leith né gniomhartha éititla eile le glacadh.

Liosta gniomhartha a fhorbairt a d’fhéadfadh a bheith riachtanach agus a aithneoidh na
céimeanna ata le glacadh agus cé a bheidh freagrach astu.
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Strategic Objective

Possible Application in respect of Gaeltacht Uibh Rathaigh

Enhanced Amenity and
Heritage

The delivery of the Skellig Coast Visitor Experience Development Plan.

The expansion of the Kerry Way to further traverse the Gaeltacht, and to incorporate local loop
walks.

The delivery of the South Kerry Greenway and the inclusion of connecting spurs to Cillin Liath
initially, and to Baile na Sceilge subsequently.

The development of Mountain Bike Trails as identified in the report on these trails already
developed, complimentary to the greenway proposals

The construction of a Gaeltacht Heritage Centre at an appropriate location, with exhibition and
learning spaces — operating on social economy principles and complementing existing local
community enterprise activities.

The development of an arts’ strategy for Gaeltacht Uibh Réthaigh, in line with Action 221 of the
National Rural Development Plan.

Transition to a Low
Carbon and Climate
Resilient Society

Examination of the potential of a district heating system using local resources and providing
income for the farming community, with potential linkage with Iveragh Forestry Group

The facilitation of car-sharing and car-pooling through, for example, the construction of park-
and-ride car parks at nodal points.

The provision of a high-quality ICT infrastructure, so as to enable greater homeworking.
The installation of additional car charging points locally in all Gaeltacht villages, and in
Cahersiveen and Waterville.

The provision of a top-up incentive for Gaeltacht households (with permanent residents) to
ensure the fitting (including retrofitting) of solar panels and external insulation.

The preservation of all boglands and non-mature forestry as carbon sinks, with appropriate
payments to farmers for performing such an important ecological service.

The phasing out of conifer plantations particularly those in public ownership, so that woodlands
are characterised by hardwoods and native species and are accessible to recreational users.

Sustainable
Management of Water,
Waste and other
Environmental
Resources

The upgrading of wastewater treatment facilities across the Gaeltacht settlements.
The delivery of targets (agreed locally) in respect of Tidy Towns in all villages.

The full incorporation of ‘landscape character assessment’ classifications into the Local Area
Plan and Local Community Economic Development Plans.

The delivery of specific training and supports to the farming community and to voluntary groups
in respect of conservation.

The development of an outdoor classroom by Skellig CRI, so that learners of all ages can
understand the local environment, undertake projects, carry out research and devise
conservation projects.

The promotion of ecological tourism projects.

Access to Quality
Childcare, Education
and Healthcare

The mainstreaming of staffing supports for community childcare facilities.

The establishment of feeder systems between childcare and rural schools and the development
of transition support mechanisms between primary and second level schools, tri mheain na
Gaeilge.

The increased participation by young people in community development and local governance.

The delivery of targets (referred to previously) in respect of teacher numbers, GPs, out-of-ours
and emergency services.

Maximise the potential
of the Plean
Gniomhaiochta 5
Bliana don Ghaeilge
for the benefit of the
area

Establish a committee to review the Action Plan and to identify those actions which can
specifically benefit Uibh Rathach but which require applications to be made or other local action
to be taken.

Develop list of actions which may be required and identify how and by whom such actions will
be taken.
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Chun na cuspdiri straitéiseacha a leagtar sios sa CNP a
chur i bhfeidhm, beidh infheistiocht ag teastail, agus
comhoibriti idir na gniomhaiochtai, agus méadu ar an
meas a léiritear ar an ngeografaiocht dititil agus ar
phoitéinseal an ait &itidil. | slite irithe, beidh an cur i
bhfeidhm neodrach 6 thaobh costais de, ach nér mhér do
na gniomhaiochtai a bheith nualach, agus féachaint
chuige go mbeadh solathar na seirbhisi oiriinach don
tuath. Cé gur mar eiliminti ar leithrigh a chuireann an CNP
an deich gcuspair sin i lathair, sa tabla anseo thuas, is
féidir an comhthathu agus an t-ilearnalachas a aithint sa
tsli a chuirfi i bhfeidhm go haititil iad, mar go dtagann na
heiliminti éagsula lena chéile. Sé an cur chuige
comhthaite seo, a bhaineann leas as gach bua agus as
gach poitéinseal san ait, an dea-chleachtas idirnaisitnta.
Maidir le Creatlach Séisialta na Tuaithe in Eirinn, cuireann
an CNP cuig phriomh-thoradh i lathair a fhéadfai a
sholathar:

* Titim an daonra sna bailte agus fén dtuath a chasadh
drom thar n-ais;

 Tacaiocht a thabhairt d’fhas inmharthana paréisti

tuaithe, forbairt fén dtuath san direamh;

Cur chuige a chur i bhfeidhm a bheadh pleanalta go

cair, fé cheannas na n Gdaras aititil, chun fior-

riachtanais na tithiochta amuigh fén dtuath a aithint, a

sholathar, agus a bhainistiu.

Feabhas a chur ar nascaitheacht na hdite, maidir leis an

mbanda leathanbhanda, leis an bhfuinneamh, le ctrsai

iompair, agus le gréasain an uisce; agus

Cothu a dhéanamh ar dheiseanna nua eacnamaiochta a

thagann as an nascaitheacht digiteach, as nudlaiocht

agus as fiontraiocht dichais, agus as acmhainni

thraidisiunta agus nadurtha, le tacaiocht 6n gcaighdean

saoil a chuirfi ar fail.

Sa Phlean Gniomhaiochta so do Ghaeltacht Uibh
Réthaigh, cuirtear gach ceann acu so i ngniomh agus na
rudai seo leanas ar siul aige:

* Spriocanna coincréideacha a chur i lathair do neartu
agus do mhéadu a daonra;

Tionscnaimh agus soldthairti coincréideacha a chur i
lathair don gcuid den nGaeltacht is sia amach fén
dtuath;

E féin a bhund ar chur chuige idir ghniomhaiocht agus
comhphairtioch don bpleanail, a thagann le Plean an
Cheantar Bardasach;

Deiseanna infheistiochta ar leith a aithint, maidir leis an
infreastruchtur agus leis an nascaitheacht; agus

An fhiontraiocht agus forbairt gnéthai a chothu.

Bainfidh na gniomhaireachtai ata pairteach sa Tascfhorsa
acmhainni as a geuid eagraiochtai féin, agus meallfaidh
sochai sibhialta na hdite teacht isteach eile dn mbonn
anios, ach mar sin féin, mar chuid de chur i bhfeidhm an
phlean, bainfear sochar as an maoinit a bheidh & chur ar
fail tri Phlean Naisitinta na Forbartha. Tabharfaidh an
PNF tus aite do na tionscnaimh a chuireann Creatlach
Naisiinta na Forbartha i bhfeidhm, agus én uair go bhfuil
an Tascfhorsa tar éis an CNF a thabhairt san direamh go
hiomldn, ta gach deis ag na straitéisi anseo istigh
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infheistiocht a mhealladh 6n bPNF. Ag tagairt do
cheantair an chésta san lardheisceart, deir an CNF go
sonraitheach, “[go m]beidh tabhacht freisin le cur chuige
6 thaobh beartais de a oiritinu agus teacht i dtir ar an
gcaighdean saoil agus ar bhuanna earnala ar nés
agraibhia, fuinneamh, turaséireacht agus cdrsai mara,
agus athnuachan bailte méra agus sraidbhailte a
dhreasachtu leis an gCiste Athnuachana agus Forbartha
Tuaithe” (2018: 46).

Luaitear go sonrach i bPlean Naisiunta na Forbartha go
“[n-a]ithneofar rél na Gaeilge, na Gaeltachta agus na
nOilean mar chuid den Phlean Forbartha Naisidnta tri
infheistiocht de €178 milliun” (2018: 54), agus ina
theannta sin, tugtar aitheantas ann do rél Udaras na
Gaeltachta “6 thaobh fiontair agus fostaiocht a chur chun
cinn i gceantair tuaithe ata iargulta, [go n-Jaithniodh
roinnt acu ... i nDaondireamh 2016 mar cheantair a bhi
faoi bhuntdiste agus mar cheantair ard-dhifhostaiochta”
(ibid.). T4 sé i gceist ag an bplean go gcruthédh Udards na
Gaeltchta 400 post nua sa bhliain, agus deineann sé
soldthar go méadofai buiséad na heagraiochta go dti €12
mhillidin per annum. | measc foinsi maoinithe eile a
bheadh dbharach do chur i bhfeidhm an phlean
straitéiseach do Ghaeltacht Uibh Réthaigh, ta Clar
Fhorbairt na Tuaithe, agus ar an gcuma san, luaitear i
bPlean Naisitinta na Forbartha go “[s]olathrofar tuairim is
€4 billitin de thacafocht do phobail tuaithe in Eirinn leis
an gClar um Fhorbairt Tuaithe (RDP) 2014-2020 le linn a
shaolré go dti 2020” (op. cit. 56). Go dti so, bhi cur chuige
airithe i nEirinn do chisti forbartha na tuaithe: an t
airgead a leagtai sios le infheistit ins gach earnail agus
gné d’eacnamaiocht na tuaithe, is i scéimeanna dirithe ar
an bhfeirmeoireacht timpeallachtuil agus i dtionscnaimh
eile bunaithe ar an bhfeirmeoireacht a cuirti formhér acu,
go dairiribh. Cé go bhfuil tabhacht ag baint lena leithéid
d’infheistiocht, agus bheadh méadu tuillte acu sud a
chuireann le héagsulacht na beatha agus a thugann
tacaiocht do na feirmeoiri beaga, d’fhéadfai a leithéid de
mhaoinit a fhail 6 Cholin | de Pholasai Coménta na
Talmhaiochta, sa tsli go bhféadfai Colun II, do réir mar a
deineadh dearthéireacht air, a chur ag obair chun
tacaiocht a thabhairt d’fhorbairt iomlédnaioch
inmharthana d’eacnamaiocht na tuaithe, tri LEADER san
direamh.

Ta tagairt i bPlean Naisitinta na Forbartha de chiste eile
chomh maith, Ciste Forbartha Fhiontraiocht na Réigitin,
€60 millitin, a chuireann roimhe tacaiocht a thabhairt
d’fhorbairt gndthai agus d’fhorbairt na fiontraiochta, agus
sea luaitear ann, “[i] measc na dtionscnamh braislithe
earnalach a ceadaiodh bhi Kerry SciTech” (2018: 66). Ni le
leas eacnamaiochtaf dititila ar nds eacnamaiocht Uibh
Rathaigh amhdin a raghadh sé a leithéid sin
d’infheistiocht a neartt agus a mhéadu, ach le leas
eacnamaiocht Chiarrai ar fad. | measc na ngnéithe eile de
Phlean Naisiinta na Forbartha a bhaineann le Uibh
Rathach, ta an ciste €56 milliin a cuireadh ar leataoibh
chun infheistiocht a dhéanamh sna “Bealai Glasa” faoin
mbliain 2021; infheistiocht sna eHubs, agus tacaiocht
leantinach 6 chiste an Stdit d’Aerphort Chiarrai.



The delivery of the strategic objectives, as specified in the
NPF, will require investment, inter-agency collaboration
and greater respect for local geography and the potential
of place. In other respects, delivery will be cost-neutral,
but will require agencies to be more innovative and to
ensure rural-proofing of service delivery. While the NPF
presents the ten objectives as discrete elements, the
table above shows how their local application reflects
integration and multi-sectorality, as various elements
complement one another. This integrated approach that
capitalises on the strengths and potential of the locality
reflects best international practice. The NPF presents five
key deliverables in respect of Ireland’s Rural Fabric as
follows:

* Reversing town/village and rural population decline;
* Supporting the sustainable growth of rural
communities, to include development in rural areas.
Implementing a properly planned local authority led
approach to identifying, meeting and managing the
real housing needs arising in countryside areas;
Improving local connectivity to principal
communication (broadband), energy, transport and
water networks; and

Promoting new economic opportunities arising from
digital connectivity and indigenous innovation and
enterprise as well as more traditional natural and
resource assets, underpinned by the quality of life
offering.

This Action Plan for Gaeltacht Uibh Rathaigh gives effect
to each of these as it:

* Presents specific population consolidation and growth
targets;

* Articulates specific deliverables and projects for the
most rural parts of the Gaeltacht;

e Is based on an inter-agency and collaborative approach
to planning that is in step with the Municipal District
Plan for the area;

« Identifies specific investment opportunities in respect
of infrastructure and connectivity; and

* Fosters entrepreneurship and business development.

While the agencies represented on the Task Force will
lever resources from within their own organisations and
local civil society will encourage further bottom-up
inputs, the plan’s delivery will involve tapping into the
funds that are coming on stream through the National
Development Plan. The NDP will prioritise those projects
that give effect to the NPF, and as the Task Force has
taken full cognisance of the NPF so that the strategies
presented herein have the potential to attract NDP
investment. With reference to coastal areas of the South-
West, the NPF (2018: 46) specifies, “tailoring policy
approaches to capitalise on quality of life and sectoral
strengths such as agri-food, energy, tourism and the

marine, and to incentivise town and village renewal
through the Rural Reg ion and Devel Fund,
will also be important.”

The National Development Plan (2018: 50) specifies that
“The role of Irish Language, the Gaeltacht and the Islands
will be recognised as part of the National Development
Plan through a €178 million investment,” and it goes on
to recognise the role of Udaras na Gaeltachta “in
promoting enterprise and employment in remote rural
areas, some of which were identified in Census 2016 as
being disadvantaged and employment blackspots” (ibid.).
The plan envisages U na G creating an additional 400 jobs
/ year, and it provides for an increase in the organisation’s
budget to €12 m. per annum. Other funding of relevance
to the delivery of the strategic plan for Gaeltacht Uibh
Rathaigh includes the Rural Development Programme,
and in this respect, the NDP specifies that “Ireland’s Rural
Development Programme (RDP) 2014-2020 will provide
some €4 billion of support to rural communities in Ireland
over its lifetime up to 2020” (op. cit.: 52). Heretofore,
Ireland has taken a particular approach to rural
development funds, whereby monies that were meant for
investment in all sectors and aspects of the rural
economy were largely diverted to agri-environmental
schemes and other farm-based initiatives. While such
investments are important, and those that promote
biodiversity and support smallholders merit increases,
such funds can be sourced from Pillar | of the CAP
(Common Agricultural Policy), so that Pillar 11, as
designed, be devoted to supporting a more holistic and
sustainable development of the rural economy, including
through LEADER.

The NDP also refers to the Regional Enterprise
Development Fund of €60 m., which aims to support
business development and entrepreneurship, and it notes
that, “enterprise-led sectoral clustering initiatives
approved include KerrySciTech” (2018:61). Consolidating
and growing such investments will benefit the wider
Kerry economy, in addition to more localised economies
such as that of Uibh Rathach. Other aspects of the NDP
that are relevant to Uibh Rathach include the setting
aside of a €56 m. fund for investment in Greenways by
2021, investments in eHubs and continued exchequer
support for Kerry Airport.
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Bionn ceannasaiocht agus broéicéireacht 6n Udards aitiil
ag teastdil 6 chuid mhaith de sholathairti Phlean
Ndisitinta na Forbartha maidir leis an nascaitheacht agus
leis an infreastruchtur, sa tsli is go bhféadfai airgead as na
cisti sin a chur i dtreo Chiarrai, agus ag cuimhneamh ar
thitim thapaidh an daonra, isteach i gCiarrai Theas agus i
nGaeltacht Uibh Rathaigh go hairithe, faid is a aithnitear
go geaithfear é seo a dhéanamh i gcomhthéacs an
éileamh iomaiochta a bheadh ag teacht 6 cheantair eile
sa chontae.

An cuig thoradh a luadh anseo thuas mar chuid de
Chreatlach Naisiinta na Forbartha, is |éirit ar leibhéal
domhanda iad ar na spriocanna sainiula feidhmitheacha a
leagtar sios i bpriomh-spriocanna an phlean Fiord
Acmhainneacht na Tuaithe — Plean Gniomhaiochta
d’Fhorbairt na Tuaithe, a sheol an rialtas sa bhliain 2017.
Do thdinig an plean gniomhaiochta sin de shala ar
thuairisc an Choimisitin ar Fhorbairt Eacnamaioch na
gCeantar Tuaithe, (né CEDRA, mar a tugtar go comdnta
air), a leag amach cuspairi ar leith faoi chuig cholin, mar
seo a leanas:

 Tacaiocht a thabhairt do phobail inbhuanaithe

* Tacaiocht a thabhairt don bhfiontraiocht is don
bhfostaiocht;

* An leas is md is féidir a bhaint as an bpoitéinseal a
bhaineann leis an dturasdireacht agus leis an
gcaitheamh aimsire fén dtuath;

* Cotht a dhéanamh ar an gcultdr agus ar an
geruthaitheacht i bpobail na tuaithe; agus,

* Feabhas a chur ar an infreastruchtdr agus ar an
nascaitheacht fén dtuath.

Aithnionn an Plean nach n-éirionn le cur chuige an “one
size fits all”, agus go bhfuil ga le eadarghabhail
saincheaptha oiritinaithe, a thiocfadh le coinniollacha
agus le poitéinsitlachtai na haite. Sa chuid den Phlean ina
bpléitear an tsli a chuirfi a chuid cuspairi i bhfeidhm,
liostdiltear na gniomhaiochtai a bheadh pdirteach i gcas
gach gniomh. Sain-tréith de Thascfhérsa Uibh Réthaigh é
an cur chuige idir-ghniomhaiochta seo, agus beidh an
phairtnéireacht i gconai mar bhunds le roinnt de na
gniomhartha a cuirtear i lathair anseo thios sa Phlean
Straitéiseach Ceantair seo. T4 béim dubalta ag plean an
rialtais, ar an infreastruchtur cruaidh agus ar chaighdeén
an tsaoil do na daoine, agus ta an cur chuige céanna le
feiscint i bPlean Gniomhaiochta Uibh Rathaigh. Baineann
fordlacha uimhreacha 83, 85, agus 87 de chuid Phlean
Gniomhaiochta Fhorbairt na Tuaithe go cruinn le pobail
na Gaeltachta, agus leagann siad oibleagaid ar Udarés na
Gaeltcahta ardréitigh réadmhaoine a chur ar fail, “hubs”
nualaiochta a fhorbairt, agus gniomhartha a eagrd chun
cur le feasacht ginearalta an phobail. Maionn sé chomh
maith, “Is tri Fhonduireacht Eolaiochta Eireann agus tri
Udaras na Gaeltachta a sholathrofar tuilleadh beart arb é
is aidhm leo taighde agus nualaiocht a chur chun cinn.

Chomh maith leis sin, déanfaidh Udaras na Gaeltachta €1
mhillitn sa bhliain a chur ar féil don Tionscnamh
Ardscileanna Gaeilge, rud atd dirithe ar oilitint a chur ar
Ghaeilgeoiri le haghaidh poist a fhail i seirbhisi
aistritichdin” (2017: 40). Ag an am céanna, sé atd i
nGniomh 127 néa “[n]aisc a neartt idir Udarés na
Gaeltachta agus Instititidi Teicneolaiochta agus
Ollscoileanna chun acmhainn a mhéadu sa réigitin
Gaeltachta agus chun taighde agus nudlaiocht a chur
chun cinn. (op. cit., 41). Molann Gniomhartha 223 go 234
de chuid an Phlean Gniomhaiochta comhlantacht le
Pleananna Teangan Limistéir na Gaeltachta.

Mar shampla, is comhphairtiocht idir ghniomhaireachtai
éagsula é lonad Taighde agus Nudlaiocht na Sceilge, a
bunaiodh i gceantar na Sceilge. Is campas satailite /
oideachas ar ard-leibhéal é an ITNS, agus is “hub goir” é,
nd “incubation hub”, don taighde, don nudlaiocht, agus
don fhiontraiocht i gceantar na Sceilge. Cothaionn an
tionscnamh an chomhphdirtiocht, tégaint an phobail,
agus spiorad taighde an oideachas ard-leibhéil. Cothaionn
an t-ionad seo comhphairtiocht 6n leibhéal ditidil le
pobail taighde ag an leibhéal naisitinta agus idirndisiunta,
ag déanamh aithris sa chomhthéacs aitidil ar an tionchar
a bheadh ag instititid trit leibhéal ar phobal tuaithe.

dh ag instititid trid leibhéal ar phobal tuaithe.

Sa Phlean Gniomhaiochta d’Fhorbairt na Tuaithe, leagtar
béim mhér ar dhualgaisi na gComhairli Contae maidir le
forbairt na tuaithe, go héirithe i gcomhthéacs an Acht um
Athchéiriu Rialtais Aititil, 2014. Aithnitear ann an
choimitmint atd acu d’fhorbairt na tuaithe, agus an
cumas atd acu infreastruchtir eacnamaiochta, sdisialta,
agus pobail a sholathar (2017: 12). Deonaionn an Plean
Gniomhaiochta dualgais &irithe ar Choisti Forbartha na
bPobal Aititil chun comhérdnt a dhéanamh ar iarrachtai
na ngniomhaiochtai éagsula na bPleananna Aititla
Eacnamaiochta agus Pobail a chur i bhfeidhm, i
bpairtnéireacht le pobail na tuaithe. Go sonrach, tugann
Plean an Cheantair Aitidil d’Uibh Réthach Thiar deis do
Chombhairle Chontae Chiarrai fordlacha a thabhairt san
aireamh a raghadh thar scép an Tascfhérsa seo, agus
chun comhthéacs a chur ar féil sa phleanail agus i n-usdid
na taltin a raghadh chun tairbhe do chur i gerich an
phlean seo.

56



Bernard Burke (Coillte)

Many of the NDP provisions in respect of connectivity and
infrastructure require local authority leadership and
brokerage, so that such funds can be levered into Kerry
and, given the rapidly declining population, specifically
into South Kerry and Gaeltacht Uibh Rathaigh, while
acknowledging that this must be achieved in the context
of the competing demands from other parts of the
county.

The aforementioned five deliverables presented in the
NPF reflect, in a global sense, the more specific and
operational-level targets specified in the key targets of
Realising our Rural Potential — Action Plan for Rural
Development that was launched by government in 2017.
This Action Plan, which follows-on from the CEDRA

(C ission for the ic Devel of Rural
Areas) Report, outlines specific objectives under five
pillars as follows:

* Supporting Sustainable Communities;

* Supporting Enterprise and Employment;

* Maximising our Rural Tourism and Recreation Potential;

 Fostering culture and creativity in rural communities;
and

* Improving rural infrastructure and connectivity.

The Plan acknowledges that a one-size-fits-all approach
does not work, and that bespoke and tailored
interventions are required in line with local conditions
and potential. In presenting how its objectives will be
operationalised, the Plan lists the agencies which will be
involved in the delivery of each action. This inter-agency
approach has been a hallmark of Task Force Uibh
Réthaigh, and partnership will continue to underpin the
delivery of several actions presented in later sections of
this area strategic plan. The government plan’s dual
emphasis on hard infrastructure and on quality of life is
equally reflected in the Action Plan for Uibh Rathach. The
Rural Development Action Plan’s provisions’ numbers 83,
85 and 87 relate very specifically to Gaeltacht
communities, and commit Udaras na Gaeltachta to the
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provision of advance property solutions, the
development of innovation hubs and awareness-raising
actions. It also states that, “additional measures to
promote research and innovation will be delivered
through SFI (Science Foundation Ireland) and through
Udaras na Gaeltachta. Udaras will also provide €1 million
per annum for the Advanced Irish Skills Initiative, aimed
at training Irish speakers for employment in translation
services” (2017: 35). Meanwhile, Action 127 provides for
the strengthening of “links between Udarés and Institutes
of Technology and Universities to build capacity in the
Gaeltacht region and promote research and innovation
(op. cit., 36). Actions 223 to 231 of the Action Plan
advocate complementarity with the Gaeltacht Area
Language Plans.

Skellig Centre for Research and Innovation (Skellig CRI),
for example, is an interagency collaboration which has
been established in the Skellig Region. Skellig CRI is a
higher education/satellite campus and incubation hub for
research, innovation and entrepreneurialism based in the
Skellig region. The project fosters collaboration,
community building and a higher education research
spirit. This centre promotes local level collaboration with
national and international research communities,
emulating in a local context the impact of a third level
institution on a rural community.

The Action Plan for Rural Development places great store
in the responsibilities of County Councils with respect to
rural development, particularly in the light of the 2014
Local Government Reform Act. It identifies them as
having a commitment to rural development and as being
adept at delivering economic, social and community
infrastructure (2017: 11). The Action Plan confers specific
responsibilities on Local Community Development
Committees (LCDCs) in coordinating the efforts of
agencies in driving the delivery of Local Economic and
Community Plans (LECPs) in partnership with rural
communities. Specifically, the formulation of the West
Iveragh Local Area Plan affords an opportunity for KCC to
include provisions that go beyond the scope of the Task
Force, and to provide for a planning and land use context
that is conducive to this plan’s implementation.



Poitéinsitlacht na Spais agus na nAiteanna
faoin Tuath

Anuas go dti na 1980i, is ar fhadhbanna agus ar laigi na
gceantar tuaithe, nach mér go hiomlén, a dhirigh cuid
mbhaith den litriocht faoi fhorbairt na tuaithe. Cé go raibh
an litriocht seo macanta agus réaddil, is beag a dhein sé
chun muinin a chothd, na chun teacht suas le haon
réiteacht ach an oiread. Go deimhin, gach seans gur bhain
an meon didltach sin an bonn den mhuinin a bheadh ann
i gcumas na gceantar tuaithe chun infheistiocht a
mbhealladh, agus go lagaiodh aiteanna leochaileacha faoin
tuath a thuilleadh da dheascaibh. Mar sin, i n-ionad a
bheith ag caitheamh anuas ar an tuath i nEirinn, t4 sé
tabhachtach, faid is a tugtar an t-aitheantas cui do na
dushldin, béim a leagan ar nithe dearfacha agus
sonraiocht a thabhairt ar an sli a chabhrédh an
infheistiocht le haiteanna tuaithe a bpoitéinseal a thapu.
Ta poitéinseal forbraiochta na gceantar tuaithe léirithe go
soiléir ag taighde neamhspleédch acaduil agus ag tacair
shonrai a d’fhoilsigh an ECFE (OECD), agus a thuilleadh
nach iad. Sa bhliain 2013, d’fhoilsigh an ECFE tuairisc
chuimsitheach ar fheidhmit na réigitn éagsula i dtriocha
cuig tir. Sé an teideal a bhi ar an tuairisc nd “Ta
Poitéinseal ag Gach Ait”, agus léirigh sé gurb amhlaidh a
sharaionn na ceantair tuaithe na ceantair cathracha sa
bhfas meantéarmach go fadtéarmach, nuair a leantar
straitéis bunaithe ar an hinfheistiocht, seachas ceann
bunaithe ar dheontais. Sna blianta ¢ shin i leith, ta méadu
tagtha ar an bhfianaise a Iéirionn an tairbhe a bhaineann
le infheistiocht phoibli sna ceantair tuaithe, agus bhi a
leithéid sin go mér chun tosaigh sa chomhdhiil a
reachtdil an ECFE i nDUn Eidinn le déanai (2018) mar
gheall ar fhorbairt na tuaithe. Mar a chruthaigh an ECFE
ann, “cé go bhfuil réigidin na tuaithe beag iontu féin,
maidir leis an leibhéal d’olltdirgeacht intire réigitinach
(OIT, n6 “GDP”) a bhionn iontu, ma cuirtear a gcumas
chun fas ag obair, féadfaidh sé cion substaintitil carnaithe
a dhéanamh d’OIT an stdit” (ECFE, 2018: 10).

Cuireadh préifil de cheantar Uibh Rathaigh faoi bhraid
Chomhchoiste Gaeltachta Uibh Rathaigh agus Udarés na
Gaeltachta i mi na Mdrta 2017, agus i mbrollach, i
réamhra, agus i n-athbhreithnid litriochta na proifile sin,
deineadh tagairt do chuid mhaith de ghnéithe an
cheantair a fhéadfadh bonn a chur faoi straitéisi forbartha
bunaithe ar an gceantar. Ta an Ghaeilge chun tosaigh sa
mhéid sin, mar aon le gnéithe eile den chultur.

Cé nach leagtar sios aon spriocanna d’fhas an daonra i
gceantair na tuaithe istigh sa CNP, faoi mar a deintear ann
do cheantair na gcathrach, mar sin féin, aithnitear ann an
poitéinseal atd ag ceantair tuaithe le dreach luachmhar
tire, le diseanna naddrtha ar chaighdedn ard, leis an
geultdr, leis an oidhreacht, leis an bhféinitlacht, agus leis
an turaséireacht. | measc na samplai a luaitear ann de
limistéir ag tapu a bpoitéinsil ta Tearmann na Spéartha
Dorcha. Mar a luaitear sa Chreatlach:
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“Cinedl eile tharraingt turasdireachta a léirionn an
chaoi gur féidir leas a bhaint as acmhainn gach
ceantair nd Pdirceanna agus Tearmainn ‘Spéire
Dorcha’ atd dirithe ar cheantair “a bhfuil céiliocht
eisceachtuil ag gabhdil leo i nddil le hoicheanta
réaltacha agus timpeallacht oiche atd cosanta go
sonrach dd hoidhreacht eolaiochta, nddurtha,
oideachais, cultdrtha, agus/né do thaitneamh an
phobail”. T4 sé sin fior ach go hdirithe maidir le
ceantair sléibhtiula agus talaimh phortaigh dit nach
bhfuil mérdn né nach bhfuil aon truaillit 6 sholas, agus
pobail tuaithe in aice leo ag freastal orthu. Faoi Idthair
td dhd cheantar Spéire Dorcha in Eirinn atd aitheanta
go hidirndisitnta, Pdirc atd suite i gContae Mhaigh Eo
agus Tearmann atd suite | gContae Chiarrai.” (2018:
77)

Ta poitéinseal forbraiochta an cheantair chun tosaigh
chomh maith i bPlean Forbartha Thaithi na gCuairteoiri ar
Chésta na Sceilge, agus i saothar chuid mhaith
eagraiochtai sa tsochai sibhialta atd ag feidhmiu go
haititil. Is chun tairbhe straitéis an Tascfhérsa a raghadh
sé leas a bhaint as an taithi sin agus as an meon dearfach
sin.

An Fuinneamh Inathnuaite agus

Gaeltacht Uibh Rathaigh

Ta méadu mdr tagtha le blianta beaga anuas ar an bplé
ata ar sitl ar an ngd atd le forbairt acmhainni nua i nEirinn
sa bhfuinneamh inathnuaite. Ceann de na fachtdiri is
tabhachtai ag tiomaint an phlé seo ar aghaidh na an
riachtanas go mbainfeadh Eirinn amach a cuid spriocanna
maidir le foinsi inathnuaite fuinnimh faoi Chomhaontu
2020 agus faoi chomhaontaithe eile a fhéadfadh teacht.
Fachtoir tabhachtach eile ata tagtha ar barra mar chuid
den phlé ar acmhainni inathnuaite fuinnimh na péirtiocht
na bpobal san earnail, agus an tsli a fhéadfadh na pobail
ina bhfuil na hacmhainni lonnaithe leas a bhaint as
saothrd na n-acmhainni céanna. Baineann sé seo go
hairithe le pobail tuaithe ar fud na hEireann, gur iontu atd
cuid mhaith de na hacmhainni is tébhachtai den sért.

Ta aitheantas tugtha go laidir anois ag an leibhéal
naisitinta don tabhacht a bhaineann le féachaint chuige
go mbionn an pobal aitidil pairteach go hiomldn ann agus
go mbaineann siad leas as forbairt acmhainni in-
athnuaite fuinnimh a bhionn ar fail ina gceantar féin. Ta
foralacha ar leith curtha san direamh i moltai a forbraiodh
le déanai chun féachaint chuige go mbionn teacht ar
eangach na haibhléise ag tionscnaimh a bhionn i n-
dinéireacht an phobail né go mbionn an pobal pairteach
iontu. Gach seans go mbeadh tairbhe substaintitil
eacnamaiochta agus sdisialta aige seo do na pobail
phairteacha, chomh maith le féachaint chuige go
ndeintear forbairt ar oiread tionscnaimhi nua is a bheadh
ag teastail chun cabhrd le tir na hEireann a chuid
spriocanna i bhfoinsi in-athnuaite an fhuinnimh a bhaint
amach.



The Potential of Rural Spaces and Places

Much of the literature on rural development up to the
1980s focused almost exclusively on the problems and
weakness of rural areas. While this literature was
generally frank and realistic, it did little by way of
engendering solutions or inspiring confidence. Indeed,
such negativity may well have undermined confidence in
the abilities of rural areas to attract investment, thus
contributing to a further weakening of vulnerable rural
areas. Thus, instead of talking down rural Ireland, it is
important, while acknowledging the challenges, to
accentuate the positive and to specify how investments
will enable places to realise their potential. The
development potential of rural places and spaces has
been clearly demonstrated by independent academic
studies and by datasets published by the OECD among
others. In 2013, the OECD published an extensive report
on the performance of regions across thirty-five
countries. The report was entitled ‘All Places have
Potential,’ and it demonstrated that when investment
strategies are pursued, rather than subsidies, rural areas
outperform urban areas in terms of medium to long-term
growth. The body of evidence that shows the merits of
public investment in rural areas has grown in the
intervening years and was very much to the fore in the
recent (2018) OECD rural development conference that
took place in Edinburgh. At it, the OECD demonstrated
that “while rural regions are individually small in terms of
their level of regional gross domestic product (GDP),
mobilising their growth potential can make a significant
cumulative contribution to national GDP” (OECD, 2018:
10).

The preamble, introduction and literature review
presented in the Uibh Rathach area profile submitted to
Combhchoiste Ghaeltacht Uibh Rathaigh and Udaras na
Gaeltachta in March 2017 referred to many of the
locality’s features that have the potential to underpin
area-based development strategies. The Irish language is
to the fore in this respect, together with other elements
of culture and identity.

Although it does not set population growth targets for
rural areas in the same way that it does for metropolitan
areas, the NPF notes the potential of rural areas
associated with valuable landscapes, high quality natural
amenities, culture, heritage, identity and tourism. Among
the examples it cites in respect of areas realising their
potential is the Dark Skies Reserve. The Framework
states:

“Another type of tourism attraction that demonstrates
how the potential of all areas can be harnessed, are
‘Dark Sky’ Parks and Reserves, focused on areas
possessing an exceptional or distinguished quality of
starry nights and a nocturnal environment that is
specifically protected for its scientific, natural,
educational, cultural heritage, and/or public enjoyment.
This is particularly true of mountainous and peatland
areas where there is little or no light pollution, serviced
by adjoining rural communities. There are currently
two Internationally-recognised Dark Sky areas in
Ireland, a Park located in County Mayo and a Reserve
located in County Kerry” (2018: 77).

The area’s development potential is also to the fore in the
Skellig Coast Visitor Experience Development Plan and in
the work of several locally-based civil society
organisations. Harnessing these experiences and
positivity will stand the Task Force strategy in good stead.

Renewable Energy and the Iveragh Gaeltacht
The need for the development of new renewable energy
assets in Ireland is a discussion that has very much come
to the fore in the last number of years. A key driver of this
discussion is the need for Ireland to meet its targets for
renewables under both 2020 and future agreements.
Another key factor that has come to the fore as part of
the discussion around the provision of renewable energy
assets is the involvement of the communities in the
sector and how the communities in which such assets are
situated can benefit from the exploitation of these assets.
This is particularly relevant to rural communities across
Ireland in whose areas many of the key renewable energy
assets are situated.

The importance of ensuring communities are fully
involved and benefiting from the development of
renewable energy assets in their areas has now been
strongly recognised at a national level with specific
provisions being included as part of newly developed
proposals to help ensure community owned/involved
projects can get grid access. This is likely to have
significant economic and social benefits for the
communities involved as well as helping to ensure that
the required number of new projects are developed to
help Ireland achieve its renewables targets.
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Ta deiseanna substaintilla i gceantar Ghaeltacht Uibh
Réthaigh chun forbairt a dhéanamh ar acmhainni
inathnuaite fuinnimh. T4 ladhar mhaith acmhainni
naddrtha inbhuanaithe sa réigitn a fhéadfai a shaothru
chun fuinneamh a ghinidint, is a chuirfeadh teacht isteach
seasmhach fadtéarmach ar féil do na pobail tuaithe sin, le
leas substaintiuil soisialta agus eacnamaiochta. Ta
Pairtnéireacht Forbartha Chiarrai Theas Teo. tar éis na
deiseanna seo a aithint, agus d’'fhobraiodar an
tionscnamh “ECCO” de chuid Interreg chun
comharchumainn nua a bhund i n-earnail fhuinneamh an
phobail, chun é a chur ar chumas na bpobal i ndeisceart
Chiarrai na deiseanna i bhfoinsi in-athnuaite ata ar fail ina
réigitn féin a thapu, agus leas iomlan a bhaint astu. Ta
pairtnéiri ag an tionscnamh seo ar fud réigitin thiar
thuaidh na hEorpa. Is cuid ri-thabhachtach de go
bhfiosréfai agus go n-aimseofai poitéinseal iomlan na n-
acmhainni ata ar fail laistigh de limistéir Ghaeltacht Uibh
Réthaigh, le stil is go bhforbrofai tionscnamh feidhmiuil
fadtéarmach i nginitint an fhuinnimh a bheadh go
hiomldn i n-Ginéireacht an phobail. Féachfaidh an
tionscnamh chuige chomh maith go mbionn an deis ag na
pobail i réigitin na Gaeltachta péirt iomlédn gniomhach a
ghlacadh i dtionscnaimh eile a forbréfai ar fud Chiarrai
Theas i gcursai fuinneamh in-athnuaite an phobail. Tathar
ag suil chomh maith go bhforbréfai manla a dhéanfadh
aisitheoireacht ar phairtiocht agus ar leas phobail eile i n-
earnail an fhuinnimh, do réir mar a thagann tionscnaimh
nua ar nds “eangacha cliste fuinnimh” srl chun cinn.

| dteannta leis an maoinit atathar a tharrac anuas 6
Aontas na hEorpa chun go bhféadfadh an tionscnamh seo
tarld, ta coimitmint tugtha ag An Roinn Forbartha Tuaithe
agus Pobail oiread céanna airgid a thabhairt uathu, 6n
uair go n-aithnionn siad an leas substaintitil
eacnamaiochta agus sdisialta do na pobail sin, ach a chur
ar a gcumas forbairt inbhuanaithe a dhéanamh ar na
hacmhainni sin. T4 oiread céanna aris curtha ar fail ag An
Roinn Cumarsaide, Gniomhaithe ar son na hAerdide agus
Comhshaoil.

b) Pairtnéireachtai idir an Tuath agus an
Chathair

O bunaiodh é sa bhliain 1999, t4 creatlach & chur ar féil ag
Scéim Fhorbraiocht Spésuil na hEorpa (né an “European
Spatial Development Perspective”; an SFSE as seo sios)
don phleandil spasuil i roinnt ballstait de chuid Aontas na
hEorpa. Leagann an SFSE béim ar phoitéinseal forbartha
na tuaithe, agus molann sé comhoibrit agus
pairtnéireacht idir an tuath agus an chathair. Go deimhin,
is prionsabal larnach de chuid an SFSE é go bhfuil ga le
comhphairtiocht idir diteanna éagstla, seachas comdrtas
a bheith eatarthu. Luann sé gurb é an toradh a bhionn ar
an gcomortas idir diteanna éagsula nd cur amu na n-
acmhainni poibli, ach nuair a bhionn comhphairtiocht idir
aiteanna agus idir phobail éagstla, go gcruthaionn sé sin
sineirgi agus go gcuireann sé le luach na n-iarrachtai a
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deintear diteanna a fhorbairt. Maionn an SFSE,
“Cuimsionn an pheirspeictiocht réigitinach an
phairtnéireacht idir bhailte is cathracha, bidis beag nd
mdr, agus an tuath atd timpeall orthu. Caithfidh an baile
agus an tuath go hdirithe cur chuige comhthdite a bheith
acu eatarthu, 6n uair gur réigiun iad, agus td an
fhreagracht orthu araon as an réigiun sin a fhorbairt”
(1999: 25). Cé go gcaithfear cur chuige comhérdnaithe
réigitinach a bheith againn, agus comhphairtiocht sna
tionscnaimh go dtabharfai futhu, agus cé gur cuspéir
tabhachtach é an dilarnd a sheachaint, sa chomhthéacs
sin, tugann an méid sin thuas le tuiscint go gcaithfear
smaoineamh go dairire ar an tdbhacht a bhaineann le
forbairt Chathair Saidhbhin agus an Choiredin, agus ni
mar bhailte iontu féin amhdin chuige €, ach mar chuid
d’fhorbairt an réigitin go forleathan, forbairt na
Gaeltachta agus forbairt na bpobal i n-aice ldimhe ar nés
Dairbhre agus an Caladh san aireamh.

Caithfear a aithint, dar nddigh, go bhfuil ladhar lonaid
”Chombhlachtai ar Gor” agus “Moil” sa Taighde, sa
bhForbairt, agus sa Nuélaiocht (TFN) & fhorbairt sa
chontae. Ina measc, td Mol an TFN sa Neidin, an Mol
Digiteach sa tSnaidhm, Hub Leictreonach an Daingin,
lonad Feabhais Agritech, Tionscnamh UNESCO Staisiun
Chabla Dhairbhre, agus lonad Taighde agus Nudlaiocht na
Sceilge. Nior mhdr comhphairtiocht agus cur chuige
comhordnaithe réigiinach a bheith ag na tionscnaimhi
seo, agus do thionscnaimhi eile atathar a phleandil d’Uibh
Rathach, chun féachaint chuige nach mbeadh aon dilarnd
ann, agus nach amhlaidh a thiocfadh feabhas ar ait
amhain, ach go mbeadh diteanna eile thios leis.

Cé go n-aithnitear go bhfuil an eacnamaiocht aitidil, agus
gach gné da fhorbairt, fuaimintidil do shldinte thodhchai
Uibh Rathaigh, an nascaitheacht digiteach agus an
leathanbhanda san aireamh, maionn an ECFE (2018: 10)
“[gur] tascaire tédbhachtach é d’'fhas faoin tuath é [ait] a
bheith i ngiorracht uair an chloig taistil do réigiin mor
urbach”. Ta tabhacht ar leith aige seo do Ghaeltacht Uibh
Rathaigh, agus tugann sé le tuiscint, da laghdéfai an fhaid
a thdgann sé taisteal chun oibre i gCill Airne nd i dTra Li,
go ndéanfadh sé sin cion suntasach don eacnamaiocht
aitivil, agus ni don taisteal chun oibre amhain é, ach chun
earrai a iompar chomh maith. Ta sé le tuiscint 6n taithi a
bhi ann go dti seo go raibh tionchar ditltach ag an bhfaid
fisicidil sin ar an taobh thiar theas don Ghaeltacht go
haéirithe, don Siopa Dubh agus do Chathair Dénall.
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Significant opportunities in the area of the development
of renewable energy assets exist in the Uibh Rathach
Gaeltacht area. There are many sustainable natural
resources in the region that have the potential to be
exploited for the generation of energy that can provide a
long term, stable income for these rural communities
leading to significant social and economic benefits. These
opportunities have been recognised by South Kerry
Development Partnership CLG who developed the
Interreg “ECCO” project aimed at establishing new
community energy co-operatives to enable the
communities of South Kerry to fully exploit and benefit
from the opportunities for renewables that exist in their
region. A key element of this project, which includes
partners based across the North West Europe region, will
be to examine and identify the full potential of these
assets that exist within the Uibh Rathach Gaeltacht area
with the aim of developing a viable, long term generation
project that is wholly owned by the community. The
project will also focus on ensuring that the communities
in the Gaeltacht region are afforded the opportunity to
take a full and active part in other community renewable
energy projects that are developed within South Kerry. It
is also hoped that the model developed can further
facilitate the involvement of and benefits to communities
from the energy sector as new initiatives such as smart
grids etc. begin to be rolled out.

In addition to the funding being drawn down from the EU
to enable this project to happen, a commitment of match
funding has also been provided by the Department of
Rural and Community Development who recognise the
significant potential economic and social benefits that can
accrue for these communities through enabling them to
sustainably develop these assets. This commitment has
been further matched by the Department of
Communications, Climate Action and Environment.
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b) Rural — Urban Partnerships

Since its inception in 1999, the European Spatial
Development Perspective (ESDP) has provided a
framework for spatial planning in several EU member
states. The ESDP emphasises the development potential
of rural spaces, and it advocates collaboration and
partnership between rural and urban areas. Indeed, a
central tenet of the ESDP is the need for collaboration,
rather than competition between places. It notes that
competition between places leads to a waste of public
resources, while inter-place and inter-community
collaboration generates synergies and adds value to
development efforts. The ESDP states that, “the regional
perspective includes the partnership between towns and
cities of every size and their surrounding countryside.
Here in particular, towns and countryside must share an
integrated approach, since they form a region and are
mutually responsible for its further development” (1999:
25). This implies that, while there needs to be a co-
ordinated regional approach and collaboration in respect
of projects undertaken and while the avoidance of
displacement should be an important objective, within
that context serious consideration needs to be given to
the importance of the development of Cahersiveen and
Waterville, not just for the development of those towns
as standalone entities, but as part of the wider territorial
development, including that of An Gaeltacht and other
adjoining communities such as Valentia and Portmagee.

It must, of course, be recognised that there are a number
of Incubation Centres/RDI hubs being developed in the
county. These include the RDI Hub Killorglin, Sneem
Digital Hub, Dingle E Hub, Agritech Centre of Excellence,
Valentia Cable Station UNESCO Project and the Skellig CRI
Project. There needs to be a co-ordinated regional
approach and collaboration in respect of these projects
and projects planned for the Uibh Rathach area in order
that displacement does not occur and that the benefits to
one location are not at the cost of loss to others.

While it is acknowledged that the local economy and all
facets of its development, including digital and
broadband connectivity are fundamental to the future
health of Uibh Rathach, the OECD (2018: 10) notes that
“Proximity of less than 1-hour travel time to a large urban
region is an important predictor of rural growth.” This is
particularly relevant for Gaeltacht Uibh Rathaigh and
suggests reducing commuting times to Killarney and
Tralee will make a tangible contribution to the local
economy — not just for commuting, but for the transport
of goods. Experiences to date reveal how physical
distance has had particularly negative consequences for
the south-west of the Gaeltacht, particularly for
Castlecove and Caherdaniel.



Mar sin, t sé ri-thabhachtach go laghdéfai an fhaid a
thdgann sé taisteal 6 na haiteanna seo go dti an Snaidhm,
agus as sin go dti an Neidin agus go Cill Airne. Ag an am
céanna, is tionchar dearfach do na pobail lastuaidh is
lastoir don Choirean a bheadh ar aon choimitmint a
thabharfadh na heagraiochtai dbharacha go leandfai le
forbairt boithre ar nés Bealach Oisin agus an N70. Chun
oibrit i bpairtnéireacht, mar a mholann an SFSE, nior
mhor infheistiocht a dhéanambh sa rialtdireacht agus sa
phairtnéireacht idir instititidi, chun go mbeadh na
pairtithe abharacha — i n-earnail na turasdireachta, sa
rialtas &ititil, agus sa tsochai sibhialta — i mbailte méra ar
nos Chill Airne agus i gceantair tuaithe ar nds Uibh
Réthaigh ag déanamh comhphlé agus ag obair i dteannta
a chéile i sli a raghadh chun a leas go léir.

Eilimint tdbhachtach eile do cheantar nua-aimseartha
rathuil faoin tuath is ea an nascaitheacht digiteach le
margai an domhain. Sa réiteas polasai faoin tuath is
déanai 6n ECFE, “Tuath 3.0 — Creatlach d’Fhorbairt na
Tuaithe” (2018), sé a tugtar ar diteanna faoin tuath na
“diteanna na ndeiseanna”, agus leagtar béim ann ar an
bhfiintas a bhaineann le straitéisi infheistiochta a bheadh
straitéiseach ciallmhar. Luaitear ann nar mhoér do
pholasaithe an rialtais dirit ar cheantair tuaithe mar innill
do rathdlacht an naisitin. Labhrann an ECFE go hdirithe
faoin bpoitéinseal a bhaineann leis na teicneolaiochtai ata
ag teacht chun cinn sa digitiu. Ina measc td an t-
uathoibrit agus an intleacht bréige, ginitint di-larnaithe
an fhuinnimh, riomhaireacht sa “chloud”, “Idirlion na
Nithe”, agus an Nana-theicneolaiocht, a chruthdidh
féidearthachtai nua tairgiochta agus a dhéanfaidh
claochlé ar an sli a thiocfaimid ar earrai agus ar sheirbhisi.
Maionn an réiteas polasai céanna gurb é an toradh is
déichi a thiocfadh ar a leithéid de nualaiochtai na:

“.. teicneolaiochtai a spdrdlfadh saothar agus earrai
nudlaiocha sa bhfeirmeoireacht, sa choillteoireacht, sa
mhianaddireacht, agus sa luach breise a bhaineann leo.
Cruthdidh na hathraithe seo postanna nua chomh
maith, nach samhlaitear fés duinn. Mar shampla,
d’fhéadfadh an phriontdil 3D deiseanna a chruthd don
ndéantusdireacht ditidil ar an scdla beag, agus
drénanna chun earrai a iompar. Leis an ndul chun cinn i
dteicneolaiochtai na cumarsdide agus sa litearthacht
digiteach, oscldfar slite nua chun teacht ar sheirbhisi a
fhéadfadh tiordntacht faid na n aistear a chloi.” (ECFE,
2018: 6).

Is léir go gcuireann an réabhléid digiteach deiseanna
suntasacha ar féil d’Uibh Rathach, agus cuireann an
suirbhé a dhein an Comhchoiste faoin diaspéra leis an
bhfianaise ar an nga ata le hinfheistiocht laithreach i n-
infreastruchtdr Theicneolaiochtai na Faisnéise agus na
Cumarsaide sa duthaigh, chun go bhféadfai éagsuli a
dhéanambh ar an eacnamaiocht, go héirithe i n-earndil na
gcomhlachtai beaga is mednacha. Ta méadu ag teacht ar

an nga a bhionn ag gnath-shaoranaigh le nascaitheacht
teicneolaiochta chun teacht ar sheirbhisi poibli
riachtanacha.

Beag beann ar na moltai atd istigh i bPlean Naisiunta an
Leathanbhanda seirbhisi leathanbhanda a chur ar féil ar
fud Ghaeltacht Uibh Rathaigh ar fad, ba mhér mar a
chabhrédh sé le criochnt cuid mhaith eile do na
gniomhartha a liostdiltear sa phlean seo d4 ndéanfai
athbhreithnit ar chuid de na srianta a chuireann an Clar
LEADER ar eagraiochtai pobail maidir le soldthar
scéimeanna dititla sa bhanda leathan. Ba cheart go
ndireodh an t- athbhreithnit seo ar mhéadu substaintidil
a dhéanamh ar luach iomlan na scéimeanna go
bhféadfadh a leithéid de ghrupa iarratas a dhéanamh ina
leith, agus ba cheart d6 dirii chomh maith ar scép a
leithéid de thionscnamh a leathnui chun go geluddédh sé
soldthar cébla snaithini, mar shampla.

Da mbeadh a leithéidi de scéimeanna ar féil ag gripai
pobail, leagfadh sé sios an fhuaimint chun Scéim
Naisitnta an Leathanbhanda a thabhairt isteach sna
ceantair sin go céimnidil san am atd romhainn, agus idir
an da linn, bheadh na pobail sin dbalta sdsamh a bhaint
as an leas go |éir, agus go deimhin, an riachtanas go léir,
sa tsaol ata inniu ann, a bhaineann le seirbhis chéir
leathanbhanda ina gceantair féin.

c) An Eagsulacht

D’aithin an SFSE nach mar a chéile atd gach ceantar
tuaithe, agus go deimhin, go bhfuil réimse leathan de
shdirt ceantair tuaithe ann, nuair a scriobhadar an méid
seo leanas (1999: 24):

“Ni san aithris ar pheirspictiochtai na forbartha i
réigiuin eile Aontas na hEorpa a gheofar an tsli isteach
go forbairt inbhuanaithe réigitin na tuaithe, ach i
bhforbairt peirspictiochtai neamhspleacha, agus i n-
aimsiu an phoitéinseal duchais, agus i malartu taithi le
réigidin eile. | measc na rudai nar mhér a thabhairt san
aireamh i straitéisi polasaithe, ta an éagsulacht i
ndeiseanna agus i mbagairti na forbartha. Caithfear na
hacmhainni a chur ar fdil chun go bhféadfadh ceantair
na tuaithe féin gniomhu. Ceaddidh sé seo d’imreoiri
na hdite agus an réigitin freagrai a thabhairt ar a gcuid
féin fadhbanna leis an soltibthacht is mé is féidir.”



Thus, the reduction in the travel time from these areas to
Sneem and on to Kenmare and Killarney is essential,
while commitment by the relevant bodies to the ongoing
development of routes including Bealach Oisin and the
N70 would ensure a positive result for the communities
north and east of Waterville. The achievement of
collaborative working, as advocated in the ESDP requires
investment in governance and institutional
collaborations, so that stakeholders, in the tourism sector,
local government and civil society — in larger towns such
as Killarney and rural areas such as Iveragh engage in
collective dialogue and work together for their mutual
benefit.

Digital connectivity to the global market is also an
important element in a thriving modern rural area. The
most recent (2018) OECD rural policy statement ‘Rural 3.0
- A framework for rural development,’ describes rural
areas as ‘places of opportunity,” and it underscores the
merits of strategic and coherent investment strategies. It
notes that government policies need to focus on rural
areas as engines of national prosperity. Specifically, the
OECD notes the potential associated with emerging
technologies associated with digitalisation. These include
automation and artificial intelligence, decentralised
energy generation, cloud computing and the ‘Internet of
Things,” and Nano technologies, which will open up new
production possibilities and transform how we access
goods and services. The policy statement contends that
such innovations are:

“likely to result in labour saving technologies and
product innovations in agriculture, forestry, mining, and
associated value-adding. These changes will also create
new jobs that have not yet been imagined, for example,
3-D printing may create opportunities for localised
small-scale manufacturing, and drones for transporting
goods. Advances in communications technologies and
digital literacy will open new ways of accessing services
that can overcome the tyranny of distance” (OECD,
2018: 6).

The digital revolution clearly presents tangible
opportunities for Uibh Rathach, and the Comhchoiste
survey of the diaspora adds to the body of evidence that
points to the need for immediate investment in the
locality’s ICT infrastructure, to enable economic
diversification, especially in the SME sector. ICT
connectivity is also increasingly necessary in enabling
citizens to access essential public services.

Notwithstanding the proposals contained in the National
Broadband Plan to make broadband services available
throughout Gaeltacht Uibh Rathach, it would greatly
facilitate the delivery of many of the other actions
identified under this plan if the current limitations
applied to community organisations under the RDP
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LEADER programme in relation to the provision of local
broadband schemes were reviewed. This review should
focus on substantially increasing the total value of a
broadband scheme for which such a group could apply
and should also focus on broadening the range/scope of
such a project to potentially include the provision of fibre
cable for example.

Such local schemes, if available to community groups,
would have the benefit of laying the key foundations for
the future roll out of the National Broadband Scheme in
those areas when it becomes available while, in the
intervening period, enabling these communities enjoy the
many benefits (and indeed essential requirement in
current society) of having a properly functioning
broadband service in their areas.

c) Variety and Diversity

Recognising that not all rural areas are the same, and that
there is, in fact, a very wider variety of rural area types,
the ESDP (1999: 24) states:

“The key to the sustainable development of rural
regions lies in the development of an independent
perspective and the discovery of indigenous potential
and the exchange of experience with other regions, but
not in the copying of development perspectives for
other regions in the EU. Policy strategies must also take
account of the diversity in development opportunities
and threats. They have to provide the means for the
rural areas to act. This will allow the regional and local
players to respond to their problems with the greatest
flexibility.”



Ta tipeolaiocht réigitinach forbartha ag an ECFE, a thugann
aitheantas d'éagstlacht réigitin na tuaithe. Ceadaionn an
tipeolaiocht réigiinach an chompardid idirndisitinta, agus
roinneann sé suas na ceantair ata ar Leibhéal Criche a 3 idir
cheantair urbacha don chuid is mé, ceantair idir eatarthu,
agus ceantair tuaithe don chuid is mé. Deintear fo-roinnt ar
na réigitin tuaithe idir réigidin tuaithe gairid do chathracha
agus réigitin iargulta tuaithe. Oireann an sainmhinit ata ag
an ECFE ar réigidin iargulta tuaithe go direach do Ghaeltacht
Uibh Rathaigh. An tsain-ghné a luaitear lena leithéidi na go

bhfuilid i bhfad 6 Cheantar Feidhmitil aon Chathrach (n6
“Functional Urban Area”). Maionn sé gur “as malartu earrai
agus seirbhisi ar an margadh is mé a eascraionn nascanna le
Ceantair Feidhmiula na gCathracha ... Is 6 chothti na
mbuntdisti absoltideacha agus comparaideacha a thagann
an fas eacnamaiochta, agus 6n bhfeabhas ar na nascanna le
margai easportala, agus 6 mheaitsedil scileanna le buntdisti
comparaideacha, agus 6n bhfeabhas ar sholathar seirbhisi
riachtanacha” (2018: 12).

Léirionn an tabla so leanas (ECFE, 2018: 13) na dushlain agus na deiseanna a bhaineann le réigitin iargulta tuaithe:

Tabla a 3: Dushlain agus Deiseanna a bhaineann le Réigitin largilta Tuai

« Eacnamaiochtai até an-speisialaithe, faoi réir ag
cursai “Borradh agus Teip”

+ Nascaitheacht teoranta agus faid mhor idir
lonnaiochtai

« Costas ard per capita ar sheirbhisi

Deiseanna
Buntaiste absoltideach i dtairgiu earrai bunaithe ar
acmhainni nadartha

Mealltach do chomhlachtai go bhfuil ga acu le teacht
ar cheantar cathrach, ach nach gach la é
Chuirfeadh timpeallachtai ar fail a mheallfadh
comhlachtai né daoine ar leith

Sé an tOllamh Jim Walsh a dhein eagarthéireacht ar Atlas
an Daonairimh, agus soldthraionn an t atlas céanna
sonraithe substaintitla ar éagsulacht na réigitn tuaithe
até i nEirinn, leis na cinn seo leanas le fail i nUibh
Rathach:

* Réigiun largulta Tuaithe;

 Limistéir le Leibhéal Ard Aiseanna;

* Limistéir Feirmeoireachta & gcur féin i n-oiridint do
shrianta ar an tairgiocht.

Ni mar a chéile na séirt limistéir tuaithe seo agus limistéir
péiri-urbacha na limistéir le feirmeoireacht tairgiuil. Go
deimhin, laistigh de Chontae Chiarrai, agus fiu laistigh de
Cheantar Bardasach Chiarrai Theas is Thiar, td an
éagsulacht i scéim chatagdirit Walsh le feiscint go soiléir.
Ta gradan ann a imionn én taobh thoir siar, a thosnaionn
leis na limistéir peiri-urbacha comhthaite gairid do Chill
Airne, agus a imionn trid na ceantair feirmeoireachta i
gCiarrai Lair, né go dtagann sé go dti an imeallacht sa
taobh thiar theas de Chiarrai. Tugann sé sin le tuiscint, i
gcomhthéacs thuairisc an ECFE, go bhfuil tdébhacht ag
baint le eacnamaiocht an eolais trid an gcontae ar fad,
agus go mb’fhéidir go gcaithfi machnamh a dhéanamh ar
ghniomhartha ar leith a chaithfi a chur i gcrich chun go
raghadh an leas as “triantan an eolais” idir Chill Airne is
Trd Li is Cill Orglan siar go dti Uibh Réthach, agus go dtina
leithéidi céanna d’diteanna eile sa chontae.

Ina theannta sin, ni cds aire speisialta a thabhairt
d’aiteanna ar nés Uibh Réathaigh maidir le foirmlid
polasaithe naisitinta agus le solathar scéimeanna agus
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clair a munléfai go larnach. Is sampla de sin an sliocht seo
leanas as Plean Gniomhaiochta Forbairt na Tuaithe.
Luann Gniomh a 142 an ga ata le “[floralacha na
scéimeanna amhail an Scéim Shdisialta Tuaithe, an Scéim
Fostaiochta Pobail, an Litintas um Fhilleadh ar an
Oideachas agus Tus a choinneail ar bun i bpobail tuaithe
agus sa Ghaeltacht, ag féachaint don lion laghdaitheach
daoine atd ar an gCdinaisnéis agus don ghd atd ann lena
chinntit go ndiritear na scéimeanna sin ar na riachtanais
atd ag cuardaitheoiri poist agus ag daoine eile” (2017:
43). Ta sé riachtanach priomhshrutht a dhéanamh ar a
leithéidi sin de mhodhanna saincheaptha trasna ranna an
rialtais go |éir, go hairithe maidir leis cursai oideachais
agus sldinte, chun go mbeadh tacaiocht ann 6n taobh
amuigh den cheantar chun an plean straitéiseach seo a
chur i gerich, agus an infheistiocht phoibli is cui i
bhforbairt inbhuanaithe Ghaeltacht Uibh Rathaigh.

Le solubthacht agus le tacaiocht sna polasaithe poibli,
agus le forbairt anamduil na bpobal, d’fhéadfadh limistéir
tuaithe a bheith iomaioch, agus d’fhéadfaidis
infheistiocht a mhealladh. | gcas Ghaeltacht Uibh
Réthaigh, is acmhainni straitéiseacha iad an Ghaeilge, an
timpeallacht, an oidhreacht, agus an leibhéal ard de
chaipiteal soisialta, ata larnach d’fhorbairt an cheantair. Is
minic a bhionn an infheistiocht san infreastruchtur “bog”
agus cothu caighdedn maith maireachtana chomh
tabhachtach céanna leis an infheistiocht sa nascaitheacht
fisicidil. Mar a luann an ECFE (2018), “Is féidir le
haiteanna faoin tuath ctiteamh a dhéanamh ar phd iseal
chun oibrithe agus a dteaghlaigh a mhealladh agus a
choimedd” (2018: 14).



The OECD has developed a regional typology, which
recognises the diversity of rural regions. This regional
typology enables international comparability, and defines
Territorial Level 3 regions as predominantly urban,
intermediate, and predominantly rural. Rural regions are
then classified into rural regions close to cities and
remote rural regions. The OECD definition of remote
rural regions is directly applicable to Gaeltacht Uibh

Rathaigh. These are characterised as being distant from a
Functional Urban Area (FUA). It argues that,
“connections to FUAs largely come through market
exchange of goods and services... Growth comes from
building upon areas of absolute and comparative
advantage, improving connectivity to export markets,
matching skills to areas of comparative advantage and
improving the provision of essential services (2018: 12).

The following table (OECD, 2018: 13) presents the challenges and opportunities associated with remote rural regions:

Table 3: Challenges and Opportunities facing Remote Rural Communities

Challenges

« Highly specialised economies, subject to booms
and busts

« Limited connectivity and large distances between
settlements

« High per capita costs of services

Opportunities

« Absolute advantage in production of natural
resource-based outputs

« Attractive for firms that need access to an urban
area, but not on a daily basis

« Can offer unique environments that can be
attractive to firms and individuals

The Census of Population Atlas, edited by Prof. Jim Walsh

(2007) provides considerable detail on the diversity of
rural area types within Ireland, with the following being
presented in Uibh Rathach:

* Remote Rural;
* High Amenity Areas; and
* Agricultural Areas adjusting to restrictions on output.

These rural area types are distinguished from peri-urban

areas and from more productive agricultural areas.
Indeed, within Kerry, and even within the South & West
Municipal District there is a clear manifestation of the

variety implicit in Walsh’s classification scheme. An east

to west gradient from peri-urban and integrated areas

programmes. An example of this is evidenced by the
following excerpt from the Rural Development Action
Plan. Action 142 specifies the need to “maintain the
provision of schemes such as the Rural Social Scheme,
Community Employment, Back to Education Allowance
and Tds in rural communities and the Gaeltacht, having
regard to the declining numbers on the Live Register and
the need to ensure that these schemes are targeted to
the needs of jobseekers and others” (2017: 37). The
mainstreaming of such bespoke approaches across all
government departments, particularly in respect of
health and education, is essential, so that there is
exogenous support for the delivery of this strategic plan
and due public investment in the sustainable
development of Gaeltacht Uibh Réthaigh.

near Killarney yields to agricultural areas in Mid-Kerry and

subsequently to peripherality in South-West Kerry. This
implies, in the context of the OECD’s report that the

knowledge economy is important throughout the county

and that there is a need for consideration to be given to
specific actions which may need to be taken so that

benefits from the ‘knowledge triangle’ of Killarney-Tralee-

Killorglin derive to Uibh Rathach and similar locations in
the county.

In addition, places like Uibh Rathach merit particular

attention in respect of the formulation of national policy

and in the delivery of centrally-derived schemes and

Supportive and flexible public policies combined with
vibrant community development can enable rural areas
to become competitive and to attract investment. In the
case of Gaeltacht Uibh Rathaigh, the Irish language,
environment, heritage and high levels of social capital
represent strategic assets that are integral to the area’s
development. Investment in soft infrastructure and in
promoting a good quality of life can be as important as
investments in physical connectivity. As the OECD (2018)
notes, “rural places with a high quality of life can
compensate for lower wages and attract and retain
workers and their families (2018: 14).
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Tugann an phrdifil ar Ghaeltacht Uibh Rathaigh (2017) le
tuiscint gur dishlan agus gur deis é d’diteanna faoin tuath
€ an chuma ata an daonra ag dul i n-aois. Leis an méadu i
n-aois an daonra, méadaionn an t-éileamh ar lucht
saothair i gcdrsai sdisialta agus sldinte, agus i réimse de
sheirbhisi éagsula pearsanta. | measc na ndushlan eile a
fhéadfadh a bheith roimh phobail tuaithe go bhfuil sciar
ard de dhaoine crionna ina gconai iontu, agus sciar beag
den daonra i n-aois an tsaothair, t4 ganntanais i margadh
an tsaothair agus costais arda i solathar seirbhisi (mar
shampla, ratai méadaithe san éileamh ar aire shlainte).
Mar a deir an ECFE (ibid.), “nuair a tarraingitear siar
seirbhisi poibli — scoileanna, seirbhisi sldinte — deineann
sé sin a chion féin i meath an phobail. Sé an dushlan na
teacht ar shlite a bheadh éifeachtdil ar chostaisi chun
solathar na seirbhisi a chaomhnu.” Do réir mar a thagann
fas ar eacnamaiocht an naisitin, ni hé an t-airgead an
dushlén is mo, ach an fhealsunacht. Chomh luath leis an
mbliain 1999, do thug Scéim Fhorbraiocht Spasuil na
hEorpa an rabhadh seo uathu: “[cé go] gcuireann
teicneolaiochtai agus seirbhisi nua-aimseartha
teileachumarsaide féidreachtai ar fail chun tacaiocht a
thabhairt d’fhorbairt réigidn tuaithe no réi niargllta ...
tugann comharthai tosaigh an liobrélaithe le tuiscint,
4fach, go stitiraionn an chomartaisiocht agus an uUsaid
trachtala an infheistiocht i dtreo limistéir le héileamh ard,
6n uair go ndealraionn sé gur iontu ata an poitéinseal is
airde. Ta a thuilleadh meath ag bagairt ar réigitin iargulta
gan moran poitéinseal margaidh.” (1999: 14). Da réir sin,
ta ga le hathraithe i gcur i bhfeidhm polasaithe poibli i
dtreo cur chuige a bheadh straitéiseach fadtéarmach,
dirithe ar na saoranaigh, trina ndéanfadh an Stat
abhcéidiocht thar ceann na saoranach, agus ar a son,
agus trina ndéanfadh sé rialt ar an margadh chun leas na
rathulachta agus na cothromaiochta.

d) Modhanna Nua d’Fhorbairt na Tuaithe

“Ba cheart go mbeadh méadu ar chumas iomaiochta

agus ar thairgiocht na tuaithe i measc na gcuspoiri is

tabhachtai ag polasai na tuaithe, chun cur le leas séisialta,
iochta, agus ti [} na gceantair tuaithe.

Méadoidh sé sin da réir an cion a dhéanfaidh ceantair na

tuaithe don tairgiocht ndisiinta.” (ECFE, 2018: 21).

Léirionn an raiteas suimitheach seo de chuid an ECFE an
tabhacht a bhaineann leis an infheistiocht sa phobal agus
sa timpeallacht nadurtha faoin tuath. Ta sé tabhachtach a
thabhairt faoi ndeara, nuair a bhionn fadhbanna
struchtura ag ceantair urbacha, ta sé de bhéas ag na
hiadarais phoibli gniomhut go tapaidh agus go dicheallach,
mar a léirionn an lion ard de scéimeanna athnuaite
urbacha, dreasacthai cdnach, agus infheistiochtai san
earnail phoibli i gceantair dirithe sna cathracha. Ach nuair
a bhionn a leithéid chéanna d’fhadhbanna struchturtha ag
ceantair tuaithe (bainteach le dushldin déimeagrafacha
agus gearraiocha siar san earnail phoibli), ni cloistear ach
an sean-phort, “is i ré na gcathrach a mhairimid, agus, ar
chuma éigin, is proiseas organach é banu na tuaithe”. Ta
an pheirspictiocht seo, bunaithe ar an ngeografaiocht,
bun os cionn leis an bhfianaise idirndisitinta, agus tagann
sé salach ar spiorad Chonradh Liosbdin. T a fhios go
maith ag muintir na tuaithe i nEirinn nach bhfuil sé
praiticidil go raghadh seirbhisi ar nés cosdin, busanna,
agus soilsit poibli chomh fada le gach tigh, na nil a leithéid
ag teastail uathu. Rudai réalaiocha atd & lorg ag saoranaigh
agus ag pobail na tuaithe, agus ina theannta sin, ta an
cumas acu a gcion féin a dhéanamh i ndearadh cldir agus i
solathar réiteacha — solathar seirbhisi poibli san direamh.
Mar a deir an ECFE, “sna cdsanna mar a theipeann na
margai, de dheascaibh foirmiocht gan criochnd, né droch-
sheachtrachtai, n6 iomaiocht nach déthaineach, né cheal
solathar earrai poibli, chaithfeadh na rialtaisi a bheith
pairteach i sli nios diri, chun féachaint chuige go gcuirfi le
leas na gceantar tuaithe. Is Girlis fonta ar leith é tacaiocht
a thabhairt don fhiontraiocht séisialta agus don earnail
dheonach chun feabhas a chur ar phobail tuaithe.” (ECFE,
2018: 22). Ta poitéinseal substaintiil suaithinseach san
eacnamaiocht soisialta agus sna gnéthai pobail i
nGaeltacht Uibh Rathaigh, agus ta infheistiocht
substaintidil tuillte acu.

Is macalla iad na raitis sin de chuid an ECFE ar shaothar
eile da gcuid, ina n-aithniodh na slite is rathdla chun
tabhairt faoi fhorbairt na tuaithe. Sa bhliain 2006,
chuireadar amach an “New Rural Paradigm”, a dhein
comparaid go soiléir idir an cur chuige traidisiinta agus an
ceann “nua”, agus mhol sé go laidir le cur chuige bunaithe
ar an gceantar, seachas ceann bunaithe ar an earnail, leis
an mbéim ar an bpdirtnéireacht agus ar an gcomhoibrid.
Té achoimrit sa tabla seo leanas den chlaochlé is g ma ta
ceantair na tuaithe chun dul chun cinn 6n geur chuige
traidisitinta go dti cur chuige inbhuanaithe sa bhforbairt.



The profile of Gaeltacht Uibh Rathaigh (2017) recognises
that population ageing is both a challenge and an
opportunity for rural places. An ageing population
increases demand for labour in health and social care,
and in a range of different personal services. Rural
communities with a larger share of senior residents and
smaller working age population can face labour market
shortages and service provision costs (e.g., higher rates of
health care consumption), among other challenges. As
the OECD (ibid.) notes “a withdrawal of public services—
schools, health services—can contribute to a community’s
decline. The challenge is to find ways to maintain
accessibility to services in a cost-effective manner.” As the
national economy begins to grow, the challenge is not
necessarily financial, but ideological. As early as 1999,
the European Spatial Development Perspective cautioned
that while, “modern telecommunications technology and
services offer the possibility of supporting development
in rural or inaccessible regions... [but] Initial signs of
liberalisation, however, indicate that competition and
commercial use are steering investment towards areas
with high demand, since they appear to be the most
promising. More remote regions with little market
potential are threatened by further decline” (1999: 14).
Thus, there is a need for changes in public policy
implementation to a more strategic, long-term and
citizen-centred approach, whereby the State advocates
for and on behalf of citizens and regulates the market in
the interest of prosperity and fairness.

d) New Approaches to Rural Development

“A key objective of rural policy should be to increase rural
competitiveness and productivity in order to enhance the
social, economic and environmental well-being of rural
areas. This in turn will increase the contribution of rural
regions to national performance” (OECD, 2018: 21).

This summative statement by the OECD underscores the
importance of investment in the economy, society /
community and natural environment of rural areas. It is
important to note that when urban areas face structural
difficulties, public authorities tend to respond quickly and
proactively, as evidenced by the many urban renewal
schemes, tax incentives and public-sector investments in
particular urban areas. However, when rural areas face
similar structural difficulties (associated with
demographic challenges and public-sector cutbacks), the
mantra is frequently trotted out that ‘we live in an
urbanising age and that rural decline is somehow an
organic process.’” This perspective-based on geography,
runs contrary to the international evidence, and is at odds
with the spirit of the Treaty of Lisbon. Those who live in
rural Ireland know that it is not feasible, and indeed not
desirable that services such as footpaths, buses or public
lighting would reach every household. Rural citizens and
communities have realistic expectations, and they also
have the capacity to contribute to devising programmes
and to delivering solutions — including delivering public
services. As the OECD notes, “in situations where
markets fail, due to incomplete information, negative
externalities, insufficient competition or lack of provision
of public goods, governments may have to be more
directly involved in order to ensure that well-being in
rural areas is improved. In particular, support for social
enterprise and the voluntary sector is a useful way to
enhance rural communities (OECD, 2018: 22). The
development potential of the social economy and
community business in Gaeltacht Uibh Rathaigh is very
significant, and this merits considerable investment.

These current contentions on the part of the OECD echo
its earlier work in respect of identifying the most
successful approaches to rural development. Its 2006
New Rural Paradigm spelt out the traditional and ‘new”
approaches, and strongly advocated area-based, rather
than sectoral approaches to development, with an
emphasis on partnership and collaboration. The
following table summarises the transition that is required
if rural areas are to progress from tradition to more
sustainable modes of development.
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Foinse: The new Rural Paradigm Policies and Governance

T4 tuiscint an ECFE bunaithe ar thaithi 6 roinnt thiortha
éagsula, agus tagann sé go lidir le foilseachan eile, “New
Approaches to Rural Development”, a d’fhoilsigh
Comhairle Naisitinta Eacnamaiochta agus Séisialta na
hEireann roimhe sin. Thaobhaigh an tuairisc sin go laidir
le cur chuige chomhthaite ilearndlach comhphairtioch, le
hinfheistiocht shubstaintitil sa mhinla LEADER san
aireamh. Faraoir ghéar, i n-ainneoin is gur sharaigh an clar
LEADER a chuid spriocanna, go naisitinta agus go haitidil,
sa tréimhse anuas go dti 2014, gearradh siar a bhuiséad
go suaithinseach — de dheascaibh laghdu sa
chomhmhaoinid 6 Rialtas na hEireann, i gcomhthéacs
dushldin shuaithinseacha eacnamaiochta. Bhi tionchar di-
réireach ag an laghdu seo ar Chiarrai. Le méadu i maoinid
LEADER, bheadh acmhainni ar féil chun gniomhartha
dirithe sa Phlean Gniomhaiochta seo a chur i gcrich, agus
mhéaddfai an nudlaiocht a bhainfeadh le cur i bhfeidhm
an phlean.

Ar fud dheisceart Chiarrai, ach go speisialta i nUibh
Réthach, ta sé de chumas follasach ag an earnail phobail
agus dheonach gniomhud mar phairtnéir straitéiseach
criticidil i bpleanail agus i solathar na forbartha.
Reachtaladh suirbhe de bhreis is 200 duine i nUibh
Réthach, a léirigh a dtuiscinti féin ar leibhéal bheocht an
phobail faoi mar ata sé faoi lathair, bunaithe ar shraith de
théscairi.

Tharraingiodar aird ar na riachtanais seo leanas:

 Breis fostaiochta ins gach earnail den eacnamaiocht;

Méadu ar an nascaitheacht san iompar poibli;

Feabhas sna seirbhisi poibli;

Tacaiocht leantnach d’fhiontraithe agus don

nualaiocht;

* Tdgaint ar chumas agus ar thaithi na n eagraiochtai
pobail agus deonacha;

 Solathar a dhéanamh go sainitil do dhaoine 6ga;

* Deiseanna a chur ar fail don dtraenail agus chun
feabhas a chur ar scileanna; agus

* Cothu dhéanambh ar chur chuige inbhuanaithe don
phleanail is don fhorbairt.

An Status Quo a Chaomhnui

Is ag pointe airithe ama a d’ulimhaiodh an Plean
Gniomhaiochta seo, ach ni fhanann aon rud mar a chéile.
Fit agus an Plean Gniomhaiochta a ullmhu, thainig
bagairti nua chun cinn ar sheirbhisi dirithe i gceantar Uibh
Réthaigh de dheascaibh polasaithe naisitinta agus i
dtaobh is gur caighdeain ndisitinta a bhi a chur i
bhfeidhm.

Sé a chuireann an Plean Gniomhaiochta seo roimhe na
meath cheantar dirithe a iompd drom thar n-ais, ceantar
gur cuid tabhachtach d’oidhreacht chultdrtha an naisitin
é. Aithnionn an Plean Gniomhaiochta an tdbhacht a
bhaineann le caomhn agus le hathbhund seirbhisi
soisialta, eacnamaiochta, agus cultirtha do chaighdean
saoil na ndaoine, agus an tabhacht a bhaineann le
caighdean an tsaoil do chaomhnti agus d’fhas an daonra.

On uair go ndirionn an Plean Gniomhaiochta ar athbhunt
seirbhisi criticilla, ta sé tabhachtach nach ndéanfai aon
rud chun baint de sheirbhisi eile faid is a bhionn an Plean
a chur i bhfeidhm. Ar a laghad, ba cheart na seirbhisi a
choimead ag an leibhéal ata acu cheana le linn don
phlean a bheith a chur i bhfeidhm, chun go mbeadh faid
réasunta ama agus spais ag na gniomhartha chun go
mbeadh an tionchar dearfach orthu lena bhfuiltear ag
suil, agus chun nach mbeadh an bonn & bhaint dibh ag
gniomhartha eile a laghdédh leibhéal na seirbhisi a
thuilleadh.
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ure 7: The New Rural Paradij

Source: The new Rural Paradigm Policies and Governance

The OECD’s thesis, which is based on experiences from
across several countries is in concert with an earlier
publication ‘New Approaches to Rural Development,’
produced by Ireland’s NESC (National Economic and
Social Council), which had strongly advocated integrated,
multi-sectoral and collaborative approaches, including
more significant investment in the LEADER model.
Unfortunately, despite exceeding its targets, nationally
and locally, in the programme period to 2014, the LEADER
budget has been dramatically cut — due to reduced Irish
government co-funding in a context of significant
economic challenge. This reduction has
disproportionately affected Kerry. Increased LEADER
funding would provide resources to enable the
implementation of specific actions contained in this
Action Plan and would bring an increased level of
innovation to bear on its delivery.

Throughout South Kerry, but in Uibh Réathach in particular,
the community and voluntary sector has the
demonstrable capacity to act as a key strategic partner in
the planning and delivery of development. A survey of
over 200 people in lveragh indicate their perceptions of
current levels of community vibrancy on a series of
indicators.

They pointed to a need for:

* More employment across all economic sectors

e Increased public transport connectivity;

Improved public services;

Continuing to support entrepreneurs and innovation;
Building on the capacity and experience of community
and voluntary organisations;

Catering specifically for young people;

Proving opportunities for training and upskilling; and
Promoting a more sustainable approach to planning
and development
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Maintaining the Status Quo

This Action Plan was prepared at a particular moment in
time but matters do not stand still. Even as the Action
Plan was being prepared some services in the Uibh
Réthach area came under threat as a result of national
policies and the application of national standards.

The Action Plan is aimed at reversing the decline of a
particular area which is an important part of the nation’s
cultural heritage. The Action Plan recognises the
importance of the maintenance and re-instatement of
social, economic and cultural services to the quality of life
of a population and the importance of quality of life to
population retention and growth.

Given that the Action Plan is focused on the re-
instatement of key services it is important that nothing is
done to compromise other services while the plan is
being put into effect. At a minimum, services should be
maintained at current levels during the period of
implementation of the plan in order that the actions are
given reasonable time and space to have the positive
impact which is anticipated and that they are not
undermined by other actions which reduce service levels
even further.



CUSPOIRI AGUS AIDHMEANNA

Cé go bhfuil sé tdbhachtach, dar ndéigh, go mbeadh
gniomhartha istigh i bPlean Gniomhaiochta, ta sé
tabhachtach chomh maith go n-eagréfai na gniomhartha
sin chun spriocanna airithe a bhaint amach, chomh maith
le 1éirit a dhéanamh ar pholasaithe agus ar straitéisi
naisiunta. Siad seo leanas Cuspéiri agus Aidhmeanna
Straitéiseacha an Phlean Gniomhaiochta seo:

Cuspairi Uileghabhalacha Straitéiseacha

a) Lion dhaonra na hdite a chur ar bhonn seasmhach,
agus ansan é a mhéadu;

b) Feabhas a chur ar struchtdr dhaonra an cheantair;

c) Na deiseanna fostaiochta sa cheantar a mhéadu;

d) Feabhas a chur ar struchtdr fostaiochta an cheantair;

e) Na seirbhisi is tdbhachtai do chaighdean an tsaoil a
bhionn ag teastail 6 phobal inmharthana, na seirbhisi
sin a chaomhnu né a chur ar a bhonnaibh aris;

f) Na hacmbhainni ar leithrigh atd ag an gceantar i gctrsai
teangan agus i gcursai culttir a chaomhnu agus a
fhorbairt.

Aidhmeanna né Cuspoiri Feidhmitheacha

a) An timpeallacht a chrutht a mheallfadh agus a
choimeddfadh an fhiontraiocht sa cheantar, leis na
nithe seo leanas:

i. Aitreabh a bheith ar f4il a bheadh oiritinach mar
ionaid do ghnéthai;

ii. Nascaitheacht leis an leathanbhanda gur fuirist
teacht air agus diol as;

iii. Lucht saothair a bheith ar fail;

iv. Margaiocht a dhéanamh ar an gceantar mar ionad
oiriunach do ghnéthai agus do sheirbhisi atd ann
cheana;

v. Céras poibli iompair a bheadh oiritinach don

fhiontraiocht;

vi. Traendil agus oideachas a bheith ar féil chun cur le
scileanna né chun iad a athbhund;

vii. Polasaithe i mbainistiocht na taltn a bheadh
oiriinach don bhfiontraiocht;

viii. olas a bheith ar fail go saoraideach agus go
seasmhach fé na tacaiochtai agus na hdiseanna ata
ar fail;

ix. Clar tacaiochta ar leith do lucht na feirmeoireachta,
maidir le gniomhartha feirmeoireachta agus
gniomhartha nach feirmeoireacht iad;

x. Forbairt ghniomhach ar an bhfiontraiocht nualaioch
bunaithe ar acmhainni an cheantair;

xi. Forbairt a dhéanamh ar mholtai gnétha a bheadh
oiriunach d’infheisteoiri, agus margaiocht a
dhéanamh orthu d’earndil Chaipiteal na
Fiontraiochta;

xii. Iniichadh ar acmhainni an phobail, agus acmhainni

a bheadh “ina gcodhladh” a dhuiseacht, do réir mar
is féidir; agus
xiii.Fiosri a dhéanamh ar an seans go bhféadfai
canacha difredlacha agus féir dheontaisi a chur ar bun
mar spreagadh déibh sitd gur mhaith leo lonnt i nUibh
Rathach.

b) Na haiseanna agus na seirbhisi a sholdthar a bheadh
ag eastail chun daoine a mhealladh chun fanacht sa
cheantar, né chun teacht chun cur futhu sa cheantar,
leis na nithe seo leanas:

i. Tithiocht a bheith ar fail ar phraghas réasunta;

. Scoileanna;

iii. An tsabhailteacht, mar atd agus mar a tuigtear é a

bheith;

. Aiseanna don gcaitheamh aimsire;

v. Aiseanna slainte ar leibhéal oiritinach;

=

vi. lompar poibli oiritinach chun go bhféadfai teacht ar
sheirbhisi séisialta agus eacnamaiochta;
vii. Eagraiochtai agus gniomhartha briomhara pobail,

clar gniomhartha sna healaiona san aireamh.

c) Na hdiseanna, na seirbhisi, agus na gniomhaiochtai a
sholathar a mheallfadh daoine chun cuairt a thabhairt
ar an gceantar, le sciar maith de phrdifil na gcuaiteoiri
ag fanacht thar oiche, bunaithe ar na nithe seo leanas:
i. lonaid gniomhaiochtai do thurasdiri;

Léistin do thurasoiri;

iii. Gniomhaiochtai turasdireachta ar nos féilte agus a
leithéid;

iv. Pacdisti turasoireachta le margaiocht digiteach;

v. Sineadh a chur le biaiste na turasoéireachta;

vi. Ceangal le spriocanna eile turaséireachta; agus

i. An fhiontraiocht shéisialta a Usdid chun bearnai sna

tairiscinti trachtala a dhdnadh.

<

s =

d) Ardén a sholathar trina bhféadfai margaiocht
ghniomhach a dhéanamh ar an gceantar mar &it chun
conai ann agus chun oibrit ann, agus chun cur le
straitéisi ata ann cheana ar nés Plean Margaiochta
Chésta na Sceilge, a dhirionn ar chuairteoiri a
mhealladh chun an cheantair, trid na nithe seo leanas:
i. Branda laidir a fhorbairt, iomhd a chruthu, agus

seirbhisi a sholdthar do dhaoine a fhéadfadh a

bheith ag obair sa cheantar né ina gcénai ann;

Pairtiocht an phobail sa mhargaiocht a dhéanfai leis

an diaspdra; agus

iii. Margaiocht dirithe orthu sid a bheadh ag lorg
caighdean &irithe maireachtana a chuirfeadh an
ceantar so ar fail déibh.
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GOALS & OBJECTIVES

While it is clearly important that an Action Plan has
actions, it is also important that those actions are
directed at the achievement of specific outcomes as well
as reflecting national policies and strategies. The
following are the Strategic Goals and Objective of the
Action Plan:

Overarching Strategic Goals

a) Stabilise and then increase the population in the area;

b) Improve the population structure in the area

c) Increase the employment opportunities in the area;

d) Improve the structure of employment in the area

e) Retain and re-instate the key quality of life services
that a sustainable community requires; and

f) Retain and develop the unique cultural and linguistic
assets of the area.

Operational Goals or Objectives
a) Create the environment which will help to attract and
retain enterprise in the area through:
i. Premises in which enterprises can suitably locate;
ii. Accessible, affordable broadband connectivity;
iii. An available workforce;
iv. Promotion of the area as a place for existing
enterprises and services to locate;
v. An enterprise-friendly public transport system;

vi. Accessible training and education for up-skilling and
re-skilling;

. Enterprise-friendly land management policies;

viii.Easily accessible and consistent information on the
supports and facilities which are available;

. Specific programme of support for the farming
community with regard to both farming and non-
farm economic activity;

X. Pro-active development of innovative enterprise
based on the area’s resources;

Development of investor-ready business proposals
and the marketing of same to the Venture Capital
sector;

. Audits of community resources and activate
dormant resources where possible; and

xiii.Examine the possibility of the establishment of

differential taxes and subsidies as an incentive for
those wishing to locate in Uibh Rathach.

vii

XI.

i

b) Provide the facilities and services required to attract
people to come to live or stay living in the area
through:

i. Affordable, accessible housing;
ii. Schools;

iii. Actual and perceived security;

. Recreational facilities;

v. Medical facilities at an appropriate level;

. Public transport linking to social and economic

services; and

. Vibrant community organisations and activities

including an arts activity programme.

vii

c) Provide the facilities, services and activities which will
attract people to visit the area with a significant over-
night component in the visitor profile based on:

i. Tourism activity centres;

. Tourist accommodation;

iii. Tourism activities including festivals and similar
events

iv. Digitally-promoted tourism packages;

Extended tourism season;

vi. Linkages to other tourism destinations;

ii. Use of social enterprise to fill gaps in commercial

offerings .

<

e) Provide a platform through which the area can be
actively promoted as a place to live and work and to
add to existing strategies such as the Skellig Coast
Marketing Plan which is aimed at encouraging visitors
to the area, involving:

i. Strong brand development, image creation and
service provision for potential residents and
employees;

ii. Community engagement in marketing to the

diaspora; and

i. Targeted marketing sat those seeking a quality of
life which the area can offer.
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e) Straitéisi margaiochta ata ann cheana d’earnail na
turasdireachta a chur i bhfeidhm, trid na nithe seo
leanas:

i. Na straitéisi comhthdite margaiochta ata ann
cheana a chur i bhfeidhm, mar a diritear iad ar
chuairteanna thar oiche, agus ag tabhairt
margaiocht don aimsir fhliuch san direamh.

f) An timpeallacht a chruthd ina n-Gsaidfi an Ghaeilge
mar theanga eadarghabhdla an phobail ar bhonn
rialta. Deineann an Plean Teanga do Chiarrai Theas
freastal ar fhormhor acu seo, ach té na nithe seo
leanas i measc lion dirithe de shain chuspdiri eile:

i.  Meadu ar Usdid na Gaeilge i saol an phobail;

ii. An Ghaeilge a said mar acmhainn chun daoine a
mhealladh chun cuairteanna fada a thabhairt ar an
gceantar;

iii. An leasis mé is féidir a bhaint as an tairbhe a

bheadh don cheantar sa Phlean Gniomhaiochta 5

Bliana don Ghaeilge.

GNIOMHARTHA, SPRIOCANNA, AGUS
EAGRAIOCHTA[ FEIDHMITHEOIREACHTA

Chun go mbeadh aidhmeanna an Phlean Gniomhaiochta
S0 go soiléir, ta sé tdbhachtach go mbeadh cuspair soiléir
ag gach gniomh a ainmnitear ann. T4 sé tabhachtach
chomh maith go leagfai amach cad leis a bheifi ag suil go
ginearalta mar thoradh ar gach gniomh. Anso leanas ta
cur sios ar na priomh chuspéiri, ar na spriocanna, agus ar
na tascairi. T4 Eagraiocht Comhérdaitheach ainmnithe do
gach gniomh, chomh maith le lion airithe d’Eagraiochtai
Cunta. Sé ata i gceist nd go nglacfadh na heagraiochtai go
1éir a bhionn pdirteach i n aon ghniomh ar leith leis an
bhfreagarthacht as é a chur i bhfeidhm i bpairt lena

chéile, fit mas é an Eagraiocht Comhérdaitheach a
dhéanfadh spreagadh agus tuairisciti ar an ngniomh.

Ba cheart a thuiscint chomh maith nach mbaineann na
gniomhartha seo ach le tréimhse tri mblian. Glactar leis
go n-aithneofai gniomhartha dbharacha eile, agus go
geuirfi i bhfeidhm iad, ar bhonn céimnitil, agus go
ndéanfai athbhreithnit agus leasu go rialta ar an bplean,
faoi threoir Ghripa Stitrd na Feidhmitheoireachta, i sli a
bheadh bunaithe ar an bhfianaise.

Cuspoir Straitéiseach

Sprioc

Caomhnu agus meadu daonra .

o

Méadl daonra 3%
10 teaghlach sa bhreis
Méadu daonra fadtéarmach de 2,100

1b. Struchtdr an daonra a fheabhsu

Spleachas dige a mhéadl 6% san fhadtéarma
Spleachas aostach a mhéadl 6% san fhadtéarma
Méadu ar bheogacht daonra 6% san fhadtéarma

e Deiseanna fostaiochta a mheadl

o
o
o
o

145 postanna nua FTE a chruthli ar mhaithe le teaghlaigh
bhreise agus tearcfhostaiocht; sin

50 le tacaiocht 6 ghniomhaiochtai aisineachtai stait

25 as fiontraiocht, priobhaideach agus pobail, le tacaiocht
40 post nua i ngnoéthai feirme malartacha

30 post nua bunaithe ar acmhainni naduartha

Mol digiteach gteic a fhorbairt sa Ghaeltacht chun timpeallacht
chomhoibrithe chruthaitheach a chur ar fail

1d. Struchtur fostaiochta a fheabhsu

Méadu 20% i ngach réimse: i ndéantusaiocht, seirbhisi
agus gno

le. Caomhnu agus athbhun ar na
priomhsheirbhisi chaighdean beatha is
gé do pobal inbhuanaithe

Staisiun Gardai i gCathair Saidhbhin, le foireann iomlan agus
gach achmhainn, ag feidhmiu 24/7

lonad ctram priomhil i gCathair Saidbhin

Athbhunu a luaithe agus is féidir ar aistrit éigeandala
ospidéil ar héileacaptar 24/7

Aonad géarshiciatrach 24/7 i gCathair Saidhbhin

Seirbhisi leighis speisialaithe ar fail go rialta ag freagairt
d’éileamh

1 Caomhnu agus forbairt na n-acmhainni
leithleacha culturtha agus teanga

Méadl 5% ar ghnathlséid laethuil na Gaeilge

Méadl 10% ar chuairteoiri ag glacadh péirt i ngniomhaiochtai
cultartha

Méadu 10% ar chuairteoiri go laithreacha cultartha




e) Implementation of existing visitor marketing strategies

for the tourism sector through

i. Implementation of the integrated marketing

strategies which are already developed focused on

overnight stays including wet weather marketing.

ACTIONS, TARGETS &

f) Create the environment in which the Irish language
will be used as the language of community
engagement on a regular basis. These are largely
addressed by the actions in the Plean Teanga for
Chiarrai Theas but a number of specific objectives
include the following:

i. The use of the Irish language in community life
increases;

ii. The use of the Irish language as an asset to attract

people to visit the area for extended stays; and

The maximisation of the potential benefit of the

Plean Gniomhaiochta 5 Bliana don Ghaeilge to the

area.

IMPLEMENTING ORGANISATIONS

In order for this Action Plan to be clear in its purpose, i
important that each of the actions it identifies has a clear

objective. Itis also important that the overall
expectations of the impact of these actions be set out.
The following are the key goals objective, targets and
indicators. Each action has an identified Co-ordinating
Partner as well as a number of Assisting Bodies. It is

envisaged that all organisations involved in an action will

take joint responsibility for its implementation, even if

itis the Co-ordinating Body will be the instigator and reporter

on the action.

It should also be noted that these actions are for a three-
year period only. It is anticipated that other actions will
be identified and commenced on a rolling basis, and that
the action plan will be regularly reviewed and amended
under the guidance of the Implementation Steering
Group, and following an evidence-based approach.

Strategic Goal Ta

rget

Stabilise and then increase the

life services that a sustainable
community requires

1a. Population increased by 3% (50)
population in the area + 10 new families living in the area
+ Long-term population increase to 2,100
1b. Improve the population structure in the | « Increase youth dependency by 6% in the longer term
area » Reduce elderly dependency by 6% in the longer term
 Increase Population Vitality by 6% in the longer term
1c. Increase the employment opportunities | + Create 145 new FTE jobs to cater for new families and
in the area existing underemployment with
o 50 jobs directly supported by activities of state agencies
o 25 through supported community and private enterprise.
o 40 new jobs in alternative farm enterprises
o 30 new jobs using the natural resources of the area.
« Develop a gteic digital hub in the Uibh Rathach Gaeltacht to
allow people to work in a creative co-working environment
1d. Improve structure of employment in the | « Increase percentage of manufacturing and services and
area commerce jobs by 20% each
1e. Retain and re-instate the key quality of | + Cahersiveen Garda station fully staffed, resourced and

operating 24 hours a day

Primary care centre in place in Cahersiveen

Re-instatement of 24-hour helicopter emergency hospital
transfer as soon as possible

Acute staffed, 24-hour psychiatric unit in place in Cahersiveen
Specialised medical services provided within the area on a
regular basis responsive to demand

Retain and develop the unique cultural
and linguistic assets of the area

5% increase in number of people using Irish language for

daily purposes

10% increase in those visiting the area and engaging in

cultural activities

10% increase in those visiting the area visiting cultural locations
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AIDHMEANNA NO CUSPOIRI FEIDHMITHEACHA

Mar luadh cheana sa tuairisc seo, ta aidhmeanna agus
cuspoiri feidhmitheacha Phlean Gniomhaiochta Uibh
Réthaigh ailinithe le ctig cholin an Phlean
Gniomhaiochta d’Fhorbairt na Tuaithe. Léiritear anseo
chomh maith an bhaint a bhionn acu leis na
haidhmeanna agus leis na cuspairi feidhmitheacha sa
Phlean Gniomhaiochta seo.

D4 réir sin, siad seo leanas an chuig cholun don Phlean
Gniomhaiochta seo:

Coldn a hAon: Tacl le Pobail Inbhuanaithe

Coldin a D&: Tacu le Fiontair agus le Fostaiocht

Coltin a Tri: Ar nAcmhainn a Uasmhéadt maidir le
Turaséireacht Tuaithe agus Aineas Tuaithe

Coluin a Ceathair: An Cultur agus an Chruthaitheacht a
Chothd i bPobail Tuaithe

Coldin a Cuig: Bonneagar agus Nascacht Tuaithe a
Fheabhsu

COLUN A HAON:

Ta gniomhartha airithe ann a bhaineann le breis is colin
amhain, agus sna cdsanna sin, cuireadh an gniomh
isteach faoin gcolun is mé a tuigeadh a bheidh bainteach
leis.

Sa tébla seo thios, ba cheart a thuiscint gur ar Udaras na
Gaeltachta a dailtear na gniomhartha a bhaineann le
cdrsai fiontraiochta laistigh de theorainneacha na
Gaeltachta, do réir na gcomhaontaithe agus na bprotacail
ata ann cheana. Sna cdsanna ina mbeadh a leithéid de
ghniomhartha ag tarlt lasmuigh de theorainneacha na
Gaeltachta chomh maith, éfach, d’fhéadfadh Comhairle
Chontae Chiarrai nd an Ofig Fiontair Aitiil a bheith
pairteach ann chomh maith.

CU LE POBAIL INBHUANAITHE

Sé an teideal atd ar Cholin a hAon den bPlean
Gniomhaiochta d’Fhorbairt na Tuaithe na ‘Tacu le Pobail In
bhuanaithe’. | gcds Uibh Réthaigh, baineann sé seo go
hairithe leis an ndaonra a chur ar bhonn seasmhach, agus
€ a mhéadu ar ball, agus feabhas a chur ar struchtur
déimeagrafaiochta na Gaeltachta. | measc na bpriomh
ghniomhartha a ainmnitear d’Uibh Rathach fén gcolun so,
dirithe ar dhaoine nua a mhealladh chun cénai a
dhéanamh sa cheantar, t4 siad so leanas:

« Margaiocht ghniomhach a dhéanamh ar cheantar Uibh
Rathaigh mar ait chun cénai agus chun oibrit ann;

* An tithiocht a aimsiti agus a chur ar fail ar mhaithe leis
an daonra a bheidh ag teacht isteach; agus

« Feabhas a chur ar chaighdean an tsaoil ann, tri feabhas
a chur ar sholathar na nithe seo leanas:
o Aiseanna oideachais

Aiseanna caitheamh aimsire

Obair dheonach

Aiseanna sléinte

An leathanbhanda agus fénanna péca

oo oo
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OPERATIONAL GOALS OR OBJECTIVES

The Uibh Rathach Action Plan operational goals and
objectives are aligned, as outlined in previous chapters,
with the five pillars of the Action Plan for Rural
Development. Their relationship with the operational
goals and objectives of this Action Plan is also noted.

Hence the five pillars for this action plan will be as
follows.

Pillar 1 : Supporting Sustainable Communities;

Pillar 2 : Supporting Enterprise and Employment;
Pillar 3 : Maximising our Rural Tourism and Recreation
Potential;

Pillar 4 : Fostering culture and creativity in rural
communities; and

Pillar 5 : Improving rural infrastructure and
connectivity.

Some actions have relevance under more than one pillar
and, in such circumstances the action has been placed
under the pillar which appeared to have the greatest
connection with the action.

It should also be noted that, in the table below,
enterprise-related actions within the Gaeltacht area are
assigned to Udards na Gaeltachta in accordance with
existing agreements and protocols. Where such actions
also take place outside of the Gaeltacht areas, however,
KCC/LEO may also be involved.

In the case of Uibh Réthach, this is particularly concerned
with stabilising and eventually increasing the size and
improving the structure of the Gaeltacht demography.
Some of the key action areas identified for Uibh Rathach,
under this heading, are aimed at the attraction of new
residents to the area and include:

Actively marketing the Uibh Rathach area as a place to
live and work;
The identification and making available of housing to
accommodate an incoming population; and
Improving the quality of life by enhancing the
provision of

Education facilities

Recreation facilities

Volunteering

Health facilities

Broadband and mobile phones
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Coluin a hAon — Tacti le Pobail Inbhuanaithe

Cuspoir/ | Sprioc Frama Ama | Gniomhartha Eagraiocht | Eagrai
Réimse an don gCuri Chomh- ocht
Ghnimh gCrich 6rdaitheach | Chunta
Cuspoir B: Na haiseanna agus na seirbhisi a sholathar a bheadh ag teastail chun daoine a mhealladh chun
fanacht sa cheantar, né chun teacht chun cur fathu sa cheantar.
Cuspoir D: Ardan a sholathar trina bhféadfai margaiocht ghniomhach a dhéanamh ar an gceantar mar ait chun
conai ann agus chun oibrit ann.
Tithiochta |20 tigh ag teacht ar | Bliain amhain | Iniichadh a dhéanamh ar thithe folmha a cc
churarfail |an margadh le fhéadfadh a bheith ar féil le ceannach n6 le tégaint
qur fuirist ceannach no le ar léas fadtéarmach
teacht air togaint ar léas
agus gur fadtéarmach Bliain amhain | Uineiri na n aitreabh san a dhéanamh amach cc Cccc
fuirist diol as
2 bhliain Eadarghabhail a dhéanamh le Ginéiri na n aitreabh|CC
san, chun iad a mhealladh chun na héitribh a chur
ar fail
2 bhliain Cuntas a chur le chéile ar na haitribh a bheadh ar |CC cce
fail sa cheantar agus bolscaireacht a dhéanamh
air sin
Feabhasa |Lion na muinteoiri |Le haontfé | An t-iarratas ar acmhainni as na scoileanna cC
chur ar achaomhnu, agus | cheann bliain | indibhiditla go léir a aithint, a chur le chéile, agus a
acmhainn  |lion na ndaltai a amhéin leantint suas
na mhéadu, cuid den
scoileanna | méad san ag Bliain amhain | Eadarghabhail a dhéanamh trid an dTascthorsa le | TF
teacht 6n méadu
sa daonra Roinn an Oideachais chun iarracht a dhéanamh
ginearalta deighledil leis an gceist agus an toradh até ag
teastéil a bhaint amach
Bliain amhain | Tionscnaimh a chur chun cinn i nUibh Rathacha | ITT
bheadh oiritinach do na scolairi i gClar Oideachas
agus Caram na Naionan
Curle Athbhreithnid ar na | Bliain amhain | Suirbhé a dhéanamh ar mhuintir na haite chun na |CC ITT
haiseanna |beérnaiin beéarnai sa tsolathar a aithint agus comparaid a
an diseanna an dhéanamh leis an solathar ina leithéidi eile
chaitheamh | chaitheamh d’diteanna mar chaighdeén
aimsire aimsire a bheith
criochnaithe, agus | 2 bhliain Plean gniomhaiochta a fhorbairt chun a leithéid | PFCT ccc
plean a bheith d’diseanna a chur ar fail go céimniil PSAC
curtha le céile chun .
iad a dhunadh go | 2 bhliain Obair i bpairt leis na hostain agus le solathroiri eile | PSAC Cccc
céimniil chun féachaint chuige go mbeadh teacht ag an cC
bpobal ar na haiseanna, sna casanna nach bhfuil
sé sin amhlaidh cheana
Bliain amhain | Seirbhis leabharlann gluaiste a chur ar bunsan | CCC
athuair, uair sa choicis, nuair a bheidh na haonaid
soghluaiste ar fail do réir plean
Eagraiochtai | Mead( 10% i Bliain amhain | Caidreamh a bhunt le lonad Oibrithe Deonacha  |IODC CC
agus mballraiocht na n Chiarrai chun cotht gniomhach a dhéanamh ar
gniomhaioc | eagraiochtai pobail obair dheonach sa cheantar
htai pobail a .
fhorbairt Bliain amhain | Scridd a dhéanamh ar na tacaiochtai a bheadh ~ |UnaG cC
ag teastail chun daoine a spreagadh chun péirt a 10DC
ghlacadh sna Boird agus sna coisti a dheineann a
gcuram as Gaeilge. Na tacaiochtai sin a chur ar
fail.
Qilitiint agus Bliain amhain | Caidreamh a bhun leis na heagraiochtai 10DC cc
comhordnd a chur deonacha agus pobail ata ann cheana chun a PFCT

ar fail
d’eagraiochtai
pobail sa cheantar

staid a mheas. Ctnamh a chur ar féil sa chas nach
bhfuil an eagraiocht go briomhar.
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Action Plan For Rural Development Pillar One — Supporting Sustainable Communities

Timeframe | Actions Co- Assisti
for ordinating | ng

Completion body bodies
of Action

Objective B: Provide the facilities and services required to attract people to come to live or stay living in the area
Objective D: Provide a platform through which the area can be actively promoted as a place to live and work

20 houses 1year Carry out an audit of vacant houses which may be |CC
becoming available available for purchase/long-term letting
for purchase or
long-term lease 1year Identify the property owners CcC

2 years Engage with the property owners in order to CC
encourage the coming on stream of the dwellings

2 years Document and promote the availability of the cC
properties in the area

Improve the | Maintaining their | Agreed within | Identify, collate and pursue the request for
capacity of |teacher numbers |1 year resources from each individual school
schools and increased
pupil numbers in
local schools partly
arising from
population
increase

Engage through the Task-Force with the DES in
order to seek to address the issue and to achieve
the outcome required

Promote projects in Uibh Rathach if relevant to
students on the Early Childhood Care and
Education Programme

Areview of the 1year Carry out a survey of the local population to
gapsin identify gaps in provision and benchmark provision
recreational against that in other similar areas

facilities completed
and a plan for their |2 years Develop an action plan for the progressive
phased provision provision of such facilities

in place

2 years Work with the hotels and other providers to make
facilities available to the general public, where this
is not already the case

1year Re-establish a two-weekly mobile library service
when planned mobile units come on stream
Engage with the Kerry Volunteer Centre to actively
promote volunteering in the area.

10% increase in 1 year Engage with the Kerry Volunteer Centre to actively
membership of promote volunteering in the area.

community
organisations

Examine the nature of the supports needed to
encourage enhanced membership of Boards and
committees which conduct their business through
Irish and put those supports in place

Upskill and co- Engage with existing community and voluntary
ordinate organisations and assess their vitality. Provide
community assistance where this seems to be low.
organisations in
the area




Colin a hAon — Tacti le Pobail Inbhuanaithe

Cuspéir/ | Sprioc Frama Ama | Gniomhartha Eagraiocht | Eagrai
Réimse an don gCuri Chomh- ocht
Ghnimh gCrich 6rdaitheach | Chunta
Bunachar de Bliain amhéin | Meicniocht a chur ar bun chun go bhféadfai CcC UnaG
shonrai faoin teangmhail a choimead le diaspora Uibh Rathaigh
diaspora a bheith ar bhonn sistéamach, agus daocine a chur isteach
curtha le chéile, sa bhunachar sonrai do réir mar a imionn siad as
agus a bheith ag an ait, chun go bhféadfai iad a choimead ar an
cur leis agus & eolas maidir le deiseanna, i bpairt leis na
fheabhsU go rialta héiseanna a forbrofai faoi Ghniomh 8.5 de Phlean
Gniomhaiochta 5 Bliana don Ghaeilge.
Curle Plean a bheith 2 bhliain Usaid ghniomhach a bhaint as na meéin shoisialta | CC Céch
pairtiocht an | curtha le chéile chun fégraiocht a dhéanamh ar na deiseanna sa
phobail sa | chun leas a bhaint cheantar.
mhargaiocht | as gach gréasan
don &bharach den Bliain amhéin | Uibh Réthach a chur san aireamh sa bhunachar | ITT Naisc
diaspora diaspoéra , agus cur sonrai maidir le daileadh eolais faoin sraith Skellig
i bhfeidhm an imeachtai “Kerry Prosper” i mBaile Atha Cliath cc
phlean sin a bheith agus i gCiarrai, agus daileadh eolais faoi “Kerry
tosnaithe Scitech”.
Plean a Plean a bheith 2 bhliain Prionsabail “ghlasa” pobail a chur i bhfeidhm, ar  |CC ccc
bheith curtha le chéile nos feithicli leictreacha nd scéim rothar, agus iad a GFC
forbartha chun leas a bhaint chur i bhfeidhm go céimnitil ar fuaid cheantar na UFIE
chun as gach gréasan Gaeltachta agus sna pobail taobh leis.
margaiocht |den ndiaspora,
adhéanamh |agus cur i
aran bhfeidhm an
gceantar phlean san a
mar it chun | bheith tosnaithe
conai ann
bunaithe ar
chaighdean
an tsaoil ann
Cur i bhfeidhm an | 2 bhliain Prionsabail “ghlasa” pobail a chur i bhfeidhm, ar | CC ccc
phlean nos feithicli leictreacha né scéim rothar, agus iad a GFC
margaiochta san a chur i bhfeidhm go céimnitiil ar fud cheantar na UFIE
bheith tosnaithe Gaeltachta agus sna pobail taobh leis.
Bunachar sonrai a
bheith forbartha
fathu sitd go bhfuil
suim acu sa
chaighdean saoil
ata ar fail 2 bhliain Plean margaiochta a fhorbairt agus a chur i cc Cach
bhfeidhm a bheadh dirithe ar an ngripa so agus
go mbeadh deis mar chuid den bplean a bheith
pairteach i mbunachar sonrai fostaiochta
2 bhliain Bunachar sonrai a fhorbairt futhu siid a bheadh | CC ITT

sésta teacht chun conai sa cheantar da mbeadh
deiseanna fostaiochta ar fail.
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Action Plan For Rural Development Pillar One — Supporting Sustainable Communities

Timeframe | Actions Assisti
for
Completion
of Action

Database of 1 year Establish a process through which the Uibh
diaspora in place Rathach diaspora can be contacted more

and regularly systematically and people included on the
enhanced and database as they leave so that they can be kept up
updated to date on opportunities in association with the
facilities developed under Action 8.5 of the Plean
Gniomhaiochta 5 Bliana don Ghaeilge

Plan for use of all Actively use social media to promote opportunity in All
relevant diaspora the area
networks in place
and Include Uibh Réthach in the database for Naisc
implementation circulation of information on Kerry Prosper Series Skellig
commenced events in Dublin and Kerry and information on cCc
Kerry Scitech

Plan for marketing Adopt green community principles including,
oftheareaasa electric vehicles, a bike scheme and progressively
place to live for the apply these across the Gaeltacht area and in
quality of life on adjoining communities.

offer developed

Implementation of Develop and implement a marketing plan which
marketing plan will be targeted at this group and which will include
commenced an opportunity to become part of an employment
database

Database of those
interested in the Create a database of those willing to come to
quality of life on settle in the area if employment opportunities
offer developed became available




Colin a hAon — Tacu le Pobail Inbhuanaithe

Gniomhartha

Tus a bheith curtha Gniomhaireacht chomhphairteach mhargaiochta a | UnaG
le cur i bhfeidhm chur ar bun don cheantar do gach cuspair: an
an phlean turasoireacht, infheisteoiri poitéinsidla, dacine a
margaiochta fhéadfadh teacht chun cénai san 4it, agus daoine

ag filleadh 6n diaspéra san

Cnuasach iomlan I Straitéis a fhorbairt, ag baint Gséide as na brandai
d'abhar até ann cheana, chun margaiocht a dhéanamh ar
bolscaireachta a an gceantar mar it chun conai ann, chun oibrit
bheith forbartha ann, agus chun infheistiocht a dhéanamh ann,
agus an t abhar agus na hardain go léir a bheadh

margaiochta a fhorbairt di
na n ealaion agus gréasan na n ealaiontoiri a
mhealladh chun an chothu sa cheantar, chun feidhmit mar phobal
cheantair failtithe

An branda a Uséid chun itritheoiri nua a lorg go
gniomhach don cheantar, chomh maith le gnéthai
agus le cuairteoiri

5 scéim phobail sa | 3 bliana 5 scéim phobail sa leathanbhanda a chur i
leathanbhanda a bhfeidhm

sheirbhisi bheith ann, n6 go

an dtiocfaidh Plean

leathanbhan | Naisi(inta an

da Leathanbhanda

Bualadh le lucht solathair seirbhisi fonanna poca
chun straitéis a fhorbairt chun feabhas a chur ar
bhfénanna péca sa nascaitheacht na bhfénanna sa cheantar, agus
cheantar aighneacht a dhéanamh mar chuid de go mbeadh
Uibh Réthach ar cheann de na héiteanna a
bhainfeadh leas as coimitmint na solathréiri maidir
le cludach 4G.




Action Plan For Rural Development Pillar One — Supporting Sustainable Communities

Timeframe Actions Co-

for ordinating
Completion body

of Action

Implementation of |2 years ish a collaborative ing body for the UnaG
marketing plan area for all purposes including tourism
commenced potential investors, potential in-migrants and the
returning diaspora

Full suite of Using existing brands, develop a strategy for
promotional marketing the area as a place to live, work and
material developed invest in, and develop all necessary associated
and available to all material and platforms

those with an
interest in Develop a specific marketing programme which
attracting targets the artistic community and promote an
enterprises, artists’ network in the area to act as a receiving
residents and community

visitors to the area

Use the brand to actively seek new residents for
the area as well as enterprises and visitors

5 community Implement 5 community broadband schemes
broadband
schemes in place
pending rollout of
NBP

Enhanced mobile Meet with mobile phone providers to develop
telephony service strategy for improving phone reception in the area,
in the area including making representations that Uibh
Réthach be one of the areas to benefit from mobile
phone providers commitment regarding 4G
coverage




COLUN A DO:

ACU LE FIONTAIR AGUS LE FOSTAIOCHT

Sé an teideal atd ar Choltin a D6 den bPlean

Gniomhaiochta d’Fhorbairt na Tuaithe na ‘Tac le Fiontair

agus le Fostaiocht’. | gcas Uibh Rathaigh, meastar gur
réimhse ri thabhachtach gniomhaiochta é seo chomh
maith, i gcomhthéacs titim an daonra sa cheantar a
chasadh drom thar n ais. Ta sé soiléir 6n dtaighde a
deineadh le linn phrdiséas ullmhichain an Phlean
Gniomhaiochta so gur fachtdir larnach é an teacht a
bheadh ar an bhfostaiocht sa cheantar chun daoine a
mhealladh chun teacht né chun fanacht ann.

| gcds cheantar Uibh Réthaigh, ta na priomh
ghniomhartha fén gcolun seo dirithe ar na nithe seo
leanas:

* Teacht ar spas fiontraiochta ar fud an cheantair ar fad;

* An poitéinseal a bhainfeadh le “mol digiteach”;

* An deis atd ann an lucht saothair sa diaspéra a
mhealladh abhaile;

* An deis atd ann daoine eile a mhealladh chun teacht
ag obair sa cheantar;

« Solathar traenala do na fostaithe sa cheantar chun cur
lena gcuid scileanna;

* Muintir an cheantair a spreagadh chun glacadh le
printiseachtai;
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* Margaiocht a dhéanambh ar thabhacht na
turasdireachta;

* Athbhreithnit ar pholasaithe na pleanéla maidir le

forbairt na fiontraiochta i gceantair tuaithe;

Spreagadh a dhéanamh ar roghanna eile fiontraiochta

don fheirmeoireacht;

Fiosrtichdn ar an bpoitéinseal a bhainfeadh le

fiontraiocht na mara sa cheantar;

Fiosrtichdn ar an bpoitéinseal a bhainfeadh le sain-

deiseanna eile fiontraiochta;

Imeachtai fiontraiochta a reachtdil, dirithe ar an

geeantar;

Gnothai a spreagadh chun lonnu sa cheantar, né chun

athlonnd ann, ag tabhairt san direamh aon deiseanna

a bheadh ann ranna rialtais a lonntd né a éstéil ann;

Margaiocht a dhéanamh ar an gceantar mar ionad do

thaighde lasmuigh agus do ghniomhaiochtai acadula

eile lasmuigh;

Préiseas a thosnu chun fiontair phobail a chruthu i

gceantar na Gaeltachta; agus

Seirbhisi pobail sa leathanbhanda a bhun, agus

feabhas a chur ar nascaitheacht na bhfénanna pdca sa

cheantar, né go dtiocfaidh Plean Ndisiinta an

Leathanbhanda.




PILLAR TWO:

SUPPORTING ENTERPRISE AND EMPLOYMENT

In the case of Uibh Rathach this is considered to be a key
area of activity in the context of reversing population
decline in the area. It is clear from the research which has
been carried out during the course of this Action Planning
process, that the availability of employment is a
fundamental factor in encouraging people to come to
and/or stay in an area.

In the case of Uibh Rathach the key actions in this area
are focused on:

* The availability of enterprise space throughout the
area;

 The potential for a digital hub;

* The potential of attracting the diaspora workforce to
return;

* The potential of attracting others to come to work in
the area;

* The provision of upskilling training to employees in the
area;

+ Encouraging the up-take of apprenticeships by the
population of the area;

* The promotion of the importance of tourism;

* A review of planning policies regarding enterprise
development in rural areas;

* Encouragement of alternative farm enterprises;

Investigation of the potential of marine-related

enterprise in the area;

Investigation of the potential of other specific

enterprise opportunities;

The holding of enterprise events targeted at the area;

Encouragement of businesses to locate / relocate in the

area, including potential for further government

department relocation / hosting;

Promotion of the area as one for field research and

other academic field-trip activities;

Implementation of a community-based enterprise

creation process in the Gaeltacht communities; and

Establishment of community broadband services and

improved mobile connectivity in the area pending the

NBP.




Coluin a D6 — Tacd le Fiontair agus le Fostaiocht

Sprioc Frama Ama | Gniomhartha Eagraiocht | Eagrai
Réimse an don gCuri Chomh- ocht
Ghnimh gCrich ordaitheach | Chiinta

Cuspoir A: An timpeallacht a chrutht a mheallfadh agus a choimeadfadh an fhiontraiocht sa cheantar.

Cabhriile | Iniuchadh a bheith | Bliain amhain | lniichadh a dhéanamh ar na spasanna ata ar fail |UnaG cce/
solathar déanta ar an spas ar fuaid an cheantair OFA
aitribh a ata, né a -
bheadh fhéadfadh a bheith, | 2 bhliain Alorg go geuirfi spasanna até i n tinéireacht UnaG cC
oiriinach | ar féil do ghnénna i phriobhaideach ar fail, sa chas go bhfuilid ann ccc/
marionaid | gceantar Uibh cheana ach nach bhfuilid & n Gsaid, tri chruinnithe OFA
do ghnénna |Rathaigh, agus indibhiditla; 10 gcinn ar a laghad da leithéid de
seirbhisind |spas spasanna a aimsiu ar fuaid an cheantair.

do ghndnna | priobhaideach a
déantlsdire | bheith ar fail don
achta bhfiontraiocht do
25 post nua glan

Spés poibli a 2-3 bliana Spésanna nua a thogaint do ghnénna UnaG

bheith ar fail don :

bhfiontraiochtdo | 3 bliana | gcomhthéacs an chur chuige ginearalta réigiinda | UnaG ITT
50 post nua glan do sholathar na n &iseanna so, agus ag ccc

cuimhneamh ar an bpoitéinseal até ag lonad
Taighde agus Nudlaiocht na Sceilge, agus ar
Ghniomh 8.6 de Phlean Gnoimhaiochta na
Gaeilge, “hub digiteach” a fhorbairt sa réigiiin mar
chuid don bhforbairt “gTEIC” (Gréasan Digiteach
na Gaeltachta), ata beartaithe go néisitinta, chun
go bhféadfadh daoine oibriti i dtimpeallacht
chruthaitheach chomh oibre, leis an gcuspoir faid
téarmach chun postanna a chrutht via
eacnamaiocht in mharthana digiteach don réigian.

Cabhrule |Proiséas a bheith | Bliain amhain | A thuilleadh anailise a dhéanamh ar an suirbhé ar |CC ImT
féachaint curtha ar bun, an ndiaspora, ag brath ar na hacmhainni a bhionn
chuige go agus i mbun oibre, ar fail.
mbeadh chun dirid ar lucht
lucht saothair an Bliain amhéin | Bunachar tiomnaithe don ndiaspora a fhorbairt, cc
saothair ar | diaspora, chun chomh maith le meicniocht chun an t eolas is
fail freastal ar déanai a chur ar fail do na dacine sa bhunachar;

ghnoénna 100 duine sa bhunachar mar sprioc

poitéinsitla

2018 Clér a fhorbairt agus a chur i bhfeidhm chun cc

glacadh le Iéirithe spéise 6 oibrithe a bhogfadh go
dti an gceantar sa chas go mbeadh fostaiocht ar
fail — agus teangmhail a choimeéd leo sid a
léirionn a leithéid de shuim

2 bhliain Clar a chur ar bun chun tacaiocht a thabhairtdo | CC ccc/
bhaill an diaspora a dhéanfadh a machnamh ar OFA
fhilleadh ar Uibh Rathach CC

3 bliana | gcomhthéacs an straitéis “Eire lidanach : Ciarrai”, UnaG ccc

tionscnaimhi a aithint go mbeadh tionchar acu ar
an gceantar, agus cur i bhfeidhm na dtionscnamh
san a leandint suas.

Clarachaa |Cuid d'uimhreacha | 2 bhliain Nuair a bhionn iniiichadh na scileanna agus an UnaG ccc
churi chruthti na obair ar léirii suime curtha i gerich, bolscaireacht a|

bhfeidhm bpostanna dhéanamh ar Uibh Réathach le gnonna até ann

chun cheana mar ionad chun ath lonnd ann, n6 chun fo

bolscair- chomhlucht a bhund.

eacht a -

dhéanamh 2 bhliain Ar an seans go mbeadh aon deis ann go n ath UnaG cce
aran lonnéfai oifigi de chuid an Rialtais, n6 oifigi eile san

gceantar earnéil phoibli, n6 go bhféadfai oifig nua dé shoért a

mar it d'6stéil, ullmh( chun an deis sin a thapt go

oiriinach do dearfach

ghnénna

agus do Bliain amhain | Gréasan do lucht tairgiochta bidh a chur ar bun sa | CCC

sheirbhisi cheantar, agus nascanna a chruthd le struchtdiri

atadann margaiochta an bhidh a bhionn ag feidhmit ar

cheana bhonn an chontae, ar nos “Taste Kerry”
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Pillar Two — Supporting Enterprise and Employment

Objective/ | Target Timeframe Actions Co- Assisti

Area for for ordinating | ng

Action Completion body bodies
of Action

Objective A: Create the environment which will help to attract and retain enterprise in the area

Support An audit of 1 year Carry out audit of available space throughout the  |UnaG KCC/
provision of | available and area LEO
premises in | potential enterprise

which space in the Uibh | 2 years Seek the making available of existing unused UnaG cC
manufacturi | Rathach area space, held in private hands, through individual KCC
ng and completed and meetings with a minimum of 10 such spaces being /LEO
service private enterprise identified throughout the area

enterprises | space available for
canlocate |25 net new jobs

Publicly-owned 2-3 years Construct new enterprise space UnaG

enterprise space

available for 50 net | 3 years In the context of the overall regional approach to the |UnaG ITT
new jobs provision of these facilities and having regard to the KCC

potential of Skellig CRI and Action 8.6 of the Plean
Gniomhaiochta 5 Bliana don Ghaeilge, develop a
digital hub in the region as part of the proposed
national gteic (Gaeltacht Digital Network), to allow
people to work in a creative co-working environment
with a long-term objective to create jobs via a
sustainable digital economy for the region.

Support the | A process for 1year Carry out further analysis of the survey of the Uibh cC ITT
creation of  |targeting the Réthach diaspora pending on availability of resources
an available | diaspora workforce
workforce  |to serve potential | 1 year Develop a dedicated Uibh Rathach diaspora cC

enterprises database and mechanism for providing regular

established and updates to the people on the database; target of

operational 100 people on database.

1 year Develop and implement a programme to obtain cC

expressions of interest from workers who would
move to the area in the event of employment
becoming available - and the maintenance of
contact with those who express such interest

2years Establish a programme of assistance for members |CC KCC/
of the diaspora considering relocation back to Uibh LEO
Rathach CcC

3 years Identify projects in the context of the Creative UnaG KCC

Ireland Kerry Strategy which will have an impact
on the area and pursue the implementation of
these projects

Carry out Part of job creation | 2 years When the work on the skills audit and expressions |UnaG KCC
programmes | numbers of interest has been completed promote Uibh
of promotion Rathach to existing enterprises as a place to
of the area relocate or establish a subsidiary
as a place
for existing 2 years Prepare for providing a positive response toany | UnaG KCC
enterprises opportunity for the re-location of Government or
and services other public-sector offices or the hosting of a new
to locate one
1year Establish a food producers’ network in the area KCC

and create links with county-based food marketing
structures for example Taste Kerry
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Colun — Tacu le Fiontair agus le Fostaiocht
Cuspéir/ |Sprioc Frama Ama | Gniomhartha Eagraiocht | Eagrai
Réimse an don gCuri Chomh- ocht
Ghnimh gCrich ordaitheach | Chunta
Cabhrile |Proiséasannaa Bliain amhain | Leantint le cur i bhfeidhm na bprotacaili agus na  |UnaG ITT
solathar bheith curtha ar gcomhaontaithe leo sud a sholathraionn an t ITNS
traenala bun leis an ITT oideachais ar leibhéal &rd n6 an t oideachas BOOC
agus agus le BOOC leantinach, agus iad a fhorbairt mar is g&, chun
oideachais | chun féachaint traendil a chur ar fail chun cur le scileanna na
chuncurle |chuige go bhfostaithe i ngnénna ata ann né i ngnénna a
scileanna no | bhféadfai cirsa fhéadfadh a bheith ann, ar bhonn éilimh
chuniada |traenéla dirithe ar
athbhunt | shain spriocanna a | Bliain amhéin | Claracha traenéla a chur ar fail dirithe ar ITNS Teagasc
chur ar fail mar is riachtanaisi cheantar Chiarrai Theas, ag tagairt go ITT
ga hairithe d’Uibh Rathach, i bhformaid an tseomra
ranga agus sa bhforméid mheasctha araon, ag
baint Gsaide as aiseanna até ag lonad Taighde
agus Nualaiocht na Sceilge agus ag a thuilleadh
nach iad.
Clig cinn déag de | 2 bhliain Imeachtai eolais le reachtail ag BOOC i gCiarrai  |BOOC UnaG
phrintiseachtai nd Theas, Uibh Rathach san aireamh, mar gheall ar ITT
de phostanna phrintiseachtai agus seirbhisi printiseachta, ag
traendla a bheith diriti ar na fostéiri agus ar na daoine a fhéadfadh a
curtha ar failin bheith ina bprintiseacha araon.
aghaidh na bliana, :
igclarabheadh |2 bhliain Liosta de shonrai teangmhala a fhorbairt, agus BOOC UnaG
oiriinach tastail a dhéanamh air, d'fhostéiri agus do ITT
d’eacnamaiocht na phrintiseacha, ar mhaithe le earcu printiseacha,
haite agus bolscaireacht a dhéanamh air i gceantar
Uibh Rathaigh.
Cohort de dhaoine | Bliain amhain | Gné den gelar “Ambasadéiri na Turaséireachta” a |CCC GTCS
a bheith traenalta fhorbairt do Chosta na Sceilge, a chuirfeadh leis | Fl
gach bliainin an dtuiscint a bheadh ag gach gno i gCiarrai, agus | PFCT
earnail na ag a bhféime, ar an dtabhacht a bhaineann leis an | UnaG
turaséireachta dturasoireacht i gCiarrai.
Glacadh le | Aithbhreithnit a Bliain amhain | Aithbhreithniti a dhéanamh ar pholasaithe Udaras |CCC UnaG
polasaithe i |bheith déanta ar na Pleanala, maidir leis an ngé até ann an
mbainistioch | pholasaithe fhiontraiocht a spreagadh i gceantracha tuaithe, ag|
tnatalina |pleanala agus tabhairt san aireamh aon treoracha a chuirfeadh
bheadh forbraiochta maidir Roinn na Tithiochta, na Pleanala, agus an Rialtais
oiriinach leis an Aiticil ar fil i gcomhthéacs Phlean an Cheantair
don bhfiontraiocht fén Aitiail.
bhfiontraioc | dtuath, chun na
ht, agus na |deiseanna chun
polasaithe | postanna a chrutht
sinachuri |igceantracha
bhfeidhm tuaithe a mhéadu
oiread agus is
féidir, agus na
polasaithe sin a
bheith leasuithe
mar is ga
Eolas a chur [Anteolas ar fad a | Bliain amhain | Clinici gniomhaireachta a reachtail go rialta sa PFCT cce/
ar fail go bhionn ar fail a cheantar, agus teacht a bheith ag an bpobalgo | UnaG OFA
saoréideach |bheith 4 thabhairt ginearalta orthu RGFCS
agus go suas chun data
seasmhach |agus & dhéileadh
féna go rialta
tacaiochtai
agus na
haiseanna
ata ar fail
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Pillar Two — Supporting Enterprise and Employment

Timeframe
for
Completion
of Action

Actions

Co-
ordinating
body

Processes in place
with ITT and ETB
to enable targeted
training courses to
be provided where
required

Fifteen
apprenticeship/
traineeship places
per year provided
in a programme
relevant to the
local economy

A cohort of people
trained each year
in the tourism
sector

1year

Continue the application of, and develop where
necessary, protocols and agreements with
providers of higher and further education regarding
the provision of upskilling training for employees of
potential or existing enterprises on a demand-
driven basis

UnaG

Provide training programmes targeted at the needs
of the South Kerry area, and with particular
reference to Uibh Réathach in both blended and
classroom format using the facilities of Skellig CRI
amongst others.

Skellig CRI

Kerry ETB to hold information events in South
Kerry, including in Uibh Réathach about
apprenticeships/ traineeship and apprenticeship
services with the targeted groups being both
employers and prospective apprentices.

Develop and trial contact information listing for
employers and apprentices for apprentice
recruitment and promote in the Uibh Réathach area.

Develop a Skellig Coast component of the Tourism
Ambassador Programme which will educate and
develop awareness among every Kerry business
and their staff of the importance of tourism to Kerry

KCC, FI,
SKOP,
UnaG

Planning and
development
policies with regard
to rural enterprise
to maximise job
creation
opportunities within
rural areas
reviewed and
amended if
considered
necessary

Review policies of the Planning Authority having
regard to the need to encourage enterprise in rural
areas, taking cognisance of any guidance provided!
by DHPLG in the context of the Local Area Plan

KCC

All available
information
regularly updated
and disseminated

Hold regular agency clinics in the area, which are
accessible to the local population




Coltin a D6 - Tacu le Fiontair agus le Fostaiocht

Sprioc Frama Ama | Gniomhartha Eagraiocht | Eagrai
Réimse an dongCuri Chomh- ocht
Ghnimh gCrich ordaitheach| Chunta
Clér sainitil |20 gno a bheith 3 bliana B bliana Roinnt imeachtai a reachtail chun Teagasc cc
tacaiochta a | curtha ar bun sa teangmhail a dhéanamh le feirmeoiri na héite chun
chur arbun | bhfeirmeoireacht spreagadh a dhéanamh ar fhorbairt gnonna
do luchtna | mhalartach malartacha sa bhfeirmeoireacht
feirmeoireac
hta, maidir |40 duine a bheith | 3 bliana 3 bliana Tacaiocht a chur ar fail dirithe ar na Teagasc PFCT
le fostaithe i ngnénna feirmeoiri maidir le forbairt agus oibriti gnénna
gniomhartha | sa malartacha sa bhfeirmeoireacht
feirmeoireac | bhfeirmeoireacht
hta agus mhalartach 3 bliana Dreasachtai a fhorbairt d'fheirmeoiri chun an Teagasc RFTP
maidir le portach agus na coillte neamh aibidh a chaomhn(
gniomhartha mar “linn charbin”, don am ata ann fé lathair ndé
eile nach don am ata romhainn
feirmeoireac
htiad
Forbairt 5 fhiontar nua a 3 bliana Aisitheoireacht a dhéanamh ar cheardlann idiran |CC PFCT
ghniomhach | bheith curtha ar pobal, an PFCT, agus lonad Bhiteicneolaiocht CCC/
a dhéanamh | bun, ag baint leas Feidhmitheach na Sionainne de chuid an ITT, chun! OFA
aran as acmhainni gnoénna a aithint a fhéadfai a chrutht bunaithe ar ITT
bhfiontr- néadurtha na haite acmhainni mara, le reachtail istigh san ITT, agus UnaG
aiocht ag tabhairt san aireamh an phéirtiocht i
nuélaioch, |30 post nua, gurb dtionscnamh na feamnai, mar a luaitear i nGniomh|
bunaithe ar  |ionann iad is 8.9 de Phlean Gniomhaiochta na Gaeilge.
acmhainni | postanna lan
an cheantair | aimseartha, a Bliain amhain | Tuairisc a chur le chéile ar na féidreachtai a cc ImT
bheith cruthaithe, bhainfeadh le feirm bhradan ar tir. PFCT
ag baint leas as T
acmhainni
nadartha na haite | 3 bliana Gnonna bainteach leis an bhfuinneamh in PFCT GFC
athnuaite a fhorbairt agus margaiocht a dhéanamh Teagasc
orthu. Cccc/
OFA
ITT
ITNS

3 bliana Uibh Rathach a chur san ireamh sa tionscnamh | PFCT RFTP
nua ECCO de chuid Interreg, dirithe ar Pobail
chomharchumainn nua a chur ar bun i n earnéil an aitidla
fhuinneamh in athnuaite, chun féachaint chuige go RCGAC
bhféadfadh pobail Chiarrai Theas Uséaid agus
tairbhe iomlan a bhaint as na deiseanna sa
bhfuinneamh in athnuaite ata ina réigian féin.

Bliain amhain | Bolscaireacht a dhéanamh ar Uibh Rathach do ImT UnaG
shocrtichain oibre do scoléiri ar an dtriti leibhéal tri PFCT
oifigigh na sochrtichan oibre, mé bhionn scolairi
6n geeantar ann, agus ag brath ar shocrichain
abharacha oiriinacha a bheith ar fail.

Bliain amhain | Cuireadh 6n ITT do CC a leanint suas, chun T UnaG
imeacht fiontraiochta a reachtéil i nUibh Rathach cc
le linn Mhi na Fiontraiochta i gCiarrai, agus é a
chur san aireamh & i bhféilire na n imeachtai ag an
ITT.

Bliain amhéin | Dashlan fiontraiochta a bhainfeadh le Uibh ImT
Rathach a chur isteach i gclar na n imeachtai de
chuid Discover ITT, mar a oirfidh.

Bliain amhain | Aisitheoireacht a dhéanamh ar cheardlann mar | ITT cc
gheall ar dheiseanna d’Uibh Rathach sa scopail
(n6 “scoping”), le reachtéil san ITT.
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Pillar Two — Supporting Enterprise and Employment

Timeframe
for
Completion
of Action

Actions

Co-
ordinating
body

20 new alternative
farm enterprises
established

40 people
employed in
alternative farm
er i

3years

Hold a number of events to engage with farmers in
the area and promote the implementation of
alternative farm enterprises.

Teagasc

Provide targeted support to farmers in the
development and operation of alternative farm
enterprises

Teagasc

Develop incentives for farmers to retain boglands
and non-mature forestry as actual and emerging
carbon sinks

Teagasc

5 new enterprises
established using
the natural
resources of the
area

30 new FTE jobs
created using the
natural resources
of the area

Facilitate a workshop between the community,
SKDP, and Shannon ABC of ITT to identify
potential marine-based enterprises to take place at
the ITT including participation in the seaweed
project set out in Action 8.9 of the Plean
Gniomhaiochta 5 Bliana don Ghaeilge

Produce a report on the feasibility of an on-shore
salmon farm

Develop and promote renewable energy-related
enterprises

Include Uibh Réthach in the implementation of the
Interreg project ECCO aimed at establishing new
community energy co-operatives to enable the
communities of South Kerry to fully exploit and
benefit from the opportunities for renewables that
exist in their region.

Promote Uibh Rathach for work placements for
third-level students through the work placement
officers if there are students from the area and
depending on availability of relevant and suitable
work placements.

Pursue an invitation to CC by ITT to hold an
enterprise-related event in the Uibh Rathach area
during the Kerry Month of Enterprise and the ITT
will facilitate its inclusion in the calendar of events
for the KMOE

Incorporate a Uibh Réathach related enterprise
challenge in DiscoverITT programme of activities
where suitable

Facilitate a workshop aimed at scoping
opportunities for Uibh Réathach to be held at the




Colin a D6 —

Tac le Fiontair agus le Fostaiocht

Cuspéir/ |Sprioc Frama Ama | Gniomhartha Eagraiocht | Eagrai
Réimse an don gCuri Chomh- ocht
Ghnimh gCrich ordaitheach | Chinta
3 bliana Spas a fhorbairt, i n ionad oiritinach, do sheomra | ITNS CcCcC
ranga agus do shaotharlann beag, ceangailte le
ais atd ann cheana féin i réigitn Chiarrai Theas,
chun tacaiocht a thabhairt don dtaighde lasmuigh,
a dhéanamh ag lucht acaduil agus ag scolairi, &
Eirinn agus 6 aiteanna thar lear, i n eolaiocht na
saoranach agus san oidhreacht nadurtha, mar a
mholann an “Institute without Boundaries”.
Bliain amhain | Iniichadh ar Scileanna a reachtail de lucht UnaG BOOC
saothair an cheantair. CCcC/
OFA
ITT
Moltai a 8 bhfiontar nuaa | Bliain amhain | Gnonna a fhéadfai a bhunu a aithint agus an obair | CC PFCT
fhorbairt do | bheith forbartha thosaigh a dhéanamh don staidéar féidreachta nd CCC/
ghnénna a don meastnacht OFA
bheadh 4 fhiontar nua a UnaG
ullamh bheith bunaithe
d'infheisteoir
i, agus
margaiocht
adhéanamh
orthu le
eamail
Chaipiteal
na
Fiontraiochta
Inidchadh a | Iniuchadh a bheith | Bliain amhéin | Iniichadh a dhéanamh ins gach pobal dbharach | CC PCJ
dhéanamh | déanta ar gach agus an tuairisc a ullmhu da réir do gach pobal. CLG
ar pobeal laistigh den ITL
acmhainni | nGaeltacht, ag ITT
an phobail, |baint Uséide as an
agus geur chuige Bliain amhain | Tuairisci na n initichadh san a tharrac le chéilein |CC
acmhainni a | “Inidchadh aon tuairisc ghinearalta amhain don gceantar.
bheadh “ina | Acmhainni” de
gcodhladh” | chuid PCJ
a
dhuiseacht, |Dha ghné a bheith | 2 bhliain Tacaiocht a thabhairt do na pobail eagstla chun UnaG
do réirmar | ainmnithe do gach fiontar in mharthana amhéin ar a laghad a bhun
is féidir pobal, bunaithe ar ins gach pobal, mar a aithnitear san iniichadh iad.
an inichadh san
Gn6 amhain a
bheith curtha ar
bun ins gach
pobal, bunaithe ar
an iniichadh san
Nascaitheac |5 scéim phobail sa | 3 bliana 5 scéim phobail sa bhanda leathan a chur i PFCT cC
htsa bhanda leathan a bhfeidhm agus a chur ar fail do ghnonna UnaG Coillte
bhanda bheith curtha ar fail
leathan a do ghndnna, n6 go
churarfail | dtiocfaidh Plean
do ghnoénna |Naisitnta an
satsliisgo |Bhanda Leathan
mbeadh sé
fuirist teacht | Feabhas a bheith | Bliain amhain | Bualadh le lucht solathair sheirbhisi na bhfénanna | CCC (OBL) | CCC
air agus diol | curtha ar sheirbhis pbca chun straitéis a fhorbairt chun feabhas a chur Coillte
as na bhfénanna ar nascaitheacht na bhfénanna sa cheantar. CcC

poca sa cheantar
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Pillar Two - Supporting Enterprise and Employment

Timeframe
for
Completion
of Action

Actions

Co-
ordinating
body

3years

Develop a classroom and small laboratory space,
at an appropriate location, linked to an existing
facility in the South West Kerry area to support
field research by academics and students, from
Ireland and overseas, in the citizen science and
natural heritage area, as proposed by the Institute
without Boundaries.

Skellig CRI

Carry out Skills Audit of the area’s workforce in
collaboration with appropriate agencies

8 new enterprises
developed

4 new enterprises
established

Identify potential enterprises and prepare initial
feasibility study/evaluation.

An audit carried
out of each of the
communities within
the Gaeltacht
using the CCJ
Asset Audit model

Two enterprises
identified for each
community based
on the audit

One enterprise
established in each
community based
on the audit

Carry out audits in all relevant communities and
prepare the report which the audit envisages for
each community

Collate the audit reports into one overall report for
the area

cc

Support the communities in the establishment of at
least one viable enterprise per community as
identified through the audit

UnaG

5 community
broadband
schemes in place
and available to
enterprises
pending rollout of

Enhanced mobile
telephony service
in the area

Implement 5 community broadband schemes
which are made available to enterprises

Meet with mobile phone providers to develop
strategy for improving phone reception in the area




