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BUIOCHAS AGUS PROISEAS

Prdiséas céimniuil ilghnéitheach ab ea ullmhtchédn an
Phlean Gniomhaiochta seo. Plean is ea é a chuimsionn
ana chuid gniomhaithe agus ana chuid pobail, agus a rél
féin ag gach ceann acu i dtodhchai fhorbairt Uibh
Réthaigh mar cheantar briomhar rathdil.

Ar nés méran aiteanna eile faoin tuath i nEirinn, is mé
dushldn ata roimh Uibh Rathach amach, agus is mé deis
atd ann chomh maith. Ni i gconai a bhionn sé ré-shoiléir
conas ba cheart aghaidh a thabhairt ar na dashlain, né na
deiseanna a thapu, go hairithe toisc go gcaithfear an
comhthéacs sdisialta, eacnamaiochta, agus polasai atd
ann cheana féin a thabhairt san direamh. Ina theannta
sin, glactar leis sa Phlean Gniomhaiochta go leanfadh na
heagraiochtai éagsula orthu ag oibrit i bpéirt lena chéile
chun na cuspdiri atd go comdnta acu a bhaint amach,
agus go deimhin, go gceuirfidis leis an gcomhoibrit seo. Cé
go bhfuil sé de chuma air go mbeadh sé sin saoraideach
go maith, agus nach mbainfeadh aon dushlan mor leis, go
firinneach, ta an scéal i bhfad nios casta na sin. Ta
riachtanais difritla ag eagraiochtai difritla; ta creatlacha
difritla polasai ann ag an leibhéal ndisitinta ina gcaithfidh
siad feidhmid; ta leibhéil éagstla neamhspleachais acu;
agus ta leibhéil difrila acmhainni ar fail acu. Ni go saor
na go saoraideach a baintear amach an comhoibrit, agus
ta moladh tuillte ag na heagraiochtai pairteacha go léir i
dtaobh is go rabhadar sdsta machnamh briomhar a
dhéanambh ar an sli a fhéadfaidis a gcion a dhéanamh sa

tionscnamh go ginearalta agus sna gniomhartha a leagtar
amach sa phlean seo.

Mar chuid don bproéiséas chun an Plean Gniomhaiochta
seo a chur le chéile, bhi ana chuid comhairlitichdin agus
eadarghabhala, agus do bhi cruinnithe rialta ann —
cruinnithe den dTascfhérsa; cruinnithe de na pobail
éagsula agus de na heagraiochtai éagsula ag obair sa
réimse; cruinnithe d’ionadaithe an Tascfhérsa leis na
heagraiochtai ar leithrigh, gach ceann ina aonar. Nil sé
fuirist teacht ar an am chun a leithéid a dhéanamh, agus
aithnitear le buiochas an t am a chuir na pairtithe go léir
ar fail chuige.

Cuid eile don bprdiséas seo ab ea lion ard na gcaipéisi go
gcaithfi gabhdil triothu, cuid acu go casta coimpléacsach.
Chaithfi é sin a dhéanamh chun go n aithneodh an Plean
Gniomhaiochta na deiseanna a fhéadfadh a bheith ann,
ceisteanna an chomhthéacs, agus thar aon rud eile, na
nithe coincréideacha a fhéadfai a dhéanamh agus an
réasunaiocht laistiar de na gniomhartha san i
gcomhthéacs an chuspéir ginearalta: méadu a dhéanamh
ar an ndaonra agus seasmhacht séisialta agus
eacnamaiochta a bhaint amach i nUibh Rathach.
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The preparation of this Action Plan was an incremental
and multi-faceted process. It is a plan, which involves
many actors and many communities, all of which have a
role to play in the future development of a vibrant and
successful Uibh Rathach area.

Uibh Rathach, in common with many areas of rural
Ireland, has many challenges as well as many
opportunities. The paths to addressing these challenges
and availing of the opportunities are not always clear,
particularly as they must have regard to the social,
economic and policy contexts which are already in
existence. In addition, the Action Plan envisages that
organisations will continue to work collaboratively to
achieve common goals, and will indeed deepen such
collaboration. While this may sound like something that is
easy and that should not present many challenges, in
reality it is far more complex. Organisations have different
imperatives; different nationally-set policy frameworks
within which they must operate; different levels of
autonomy; and different levels of available resources.
Collaboration does not come easily or cheaply, and it is to
the credit of all participating organisations that they were
willing to actively consider how they might contribute
effectively to the overall project and the actions set out in
this plan.

The process for producing this Action Plan involved many
consultations and engagements and included regular
meetings — of the Task Force; of the different
communities and community organisations involved in
the area; of Task Force representatives and individual
organisations in one-to-one settings. It is not easy to find
the time for this level of engagement, and the time
committed by all is acknowledged.

The process also involved the consideration of many
documents — often of a very complex nature. This was
necessary in order for the Action Plan to identify
potential opportunities, contextual issues and above all,
tangible things which might be done and the rationale
behind those actions in the context of achieving the
overall objective of population growth and social and
economic stability within the Uibh Rathach area.

Uibh Rdthach Task Force Members



BROLLACH

D’fhoilsigh an Rialtas an Plean Gniomhaiochta d’Fhorbairt na
Tuaithe i mi Eanair 2017, chun spreagadh nua a thabhairt
d’fhorbairt eacnamuil agus soisialta cheantracha tuaithe na tire seo
againn-ne. Ina dhiaidh sin, sa bhliain 2018, foilsiodh an straitéis Eire
2040 — an Tionscadal, a threisionn tiomantas an Rialtais do neartu
chreatlach shoisialta na tuaithe i nEirinn, agus do thact le pobail
agus le heacnamaiochtai na tuaithe ar fud na hEireann.

Mar chuid d’Eire 2040 — an Tionscadal, cuirfidh Ciste Athnuachtaint
agus Forbairt na Tuaithe €1 billidin ar fail i n-infheistiocht i
dtionscnaimhi tuaithe go dti 2027, agus cuirfidh sé deis ar fail nach
raibh a leithéid riamh cheana ann, deis do chomhlachtai poibli agus
do phobail dititla oibriti i dteannta a chéile chun athraithe 6 bhonn
a chur i bhfeidhm ar cheantracha na tuaithe.

Is sampla iontach é Plean Gniomhaiochta Uibh Rathaigh den tsli atd pobail aititla, comhlachtai
ditiula, agus gniomhaireachtai de chuid an Stdit tar éis teacht le chéile chun slite tra nuélacha a
aithint chun aghaidh a thabhairt ar na dushldin ata roimh an &it amach, agus chun feabhas a chur
ar chaighdean an tsaoil déibh sitid a mhaireann agus a oibrionn ann. Is plean uaillmhianach
nudlach é an Plean Gniomhaiochta seo, agus ta sé de chumas aige claochlé a dhéanamh ar shaol
na bpobal i gceantar Ghaeltacht Uibh Rathaigh. Le cur i gcrich na mbearta atd istigh sa Phlean,
cuirfear le deiseanna fostaiochta, cuirfear tacaiocht ar fail do phobail bhriomhara in-mharthana,
agus neadofar Usaid na Gaeilge a thuilleadh sa réigiun.

Bhi an-athas orm go rabhas abalta maoinit a chur ar féil 6 Chiste Athnuachtaint agus Forbairt na
Tuaithe chun tact le cur i bhfeidhm an Phlean Gniomhaiochta. Ta tacaiocht 4 thabhairt ag an
gCiste chomh maith do thionscnamh suntasach dirithe ar Stdisiun stairidil an Chabla Trasna an
Atlantaigh i nDairbhre, gur cuid den Phlean Gniomhaiochta leis é. Ta mo Roinn-se ag cur maoinit
ar fail chomh maith chun tact le forbairt chomharchumainn i n-earndil an fhuinneamh in-
athnuaite, bunaithe sa phobal, mar chuid den Phlean Gniomhaiochta.

Is cuspéir ri-thabhachtach do mo Roinn-se é go gcuirfi ar chumas na bpobal dititla a gcuid féin
fadhbanna agus réiteacha a aithint, agus go bhféachfai chuige go dtabharfar tuiscinti na bpobal
sin san direamh sa chinnteoireacht &ititil. Sampla iontach den chur chuige seo é pairtiocht laidir
na ngrupai aititla agus eagraiochtai pobail i bhforbairt Phlean Gniomhaiochta Uibh Rathaigh.
Beidh sé den riachtanas go mairfeadh tiomantas an phobail dititil chun go gcuirfi an Plean i
bhfeidhm go rathuil.

Ba dheas liom Tascfhérsa Uibh Rathaigh a mholadh, agus go deimhin, tréaslu leo, as a gcuid
tiomantais agus iad i mbun oibre ag forbairt an chnuasach cuimsitheach soiléir de bhearta ata sa
Phlean Gniomhaiochta acu. D’fhéadfadh an Plean seo munla a chur ar féil do phobail tuaithe eile,
gur mhaith leo feabhas agus forbairt a chur ar a gceantar féin. Guim gach rath ar an dTascfhérsa
agus iad ag obair leo ar na bearta atd istigh sa Phlean.
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FOREWORD

The Government published its Action Plan on Rural Development in
January 2017 to provide a new impetus to the economic and social
development of rural parts of our country. The subsequent Project
Ireland 2040 strategy, which was published in 2018, further
underscores the Government’s commitment to strengthening
Ireland’s rural fabric and supporting rural economies and
communities across Ireland.

As part of Project Ireland 2040, the Rural Regeneration and
Development Fund will provide €1 billion in investment in rural
projects up to 2027, and provides an unprecedented opportunity
for public bodies and local communities to work together to deliver
transformational change in rural areas.

The Uibh Rathach Action Plan is a great example of how local communities, State agencies and
local bodies have come together to identify new and innovative ways to address the challenges
the area is facing, and to enhance the quality of life for those who live and work there. The
Action Plan is ambitious and innovative and has the potential to transform the lives of
communities in the Uibh Rathach Gaeltacht region. Implementation of the measures outlined in
the Plan will support vibrant sustainable communities, provide greater employment
opportunities, and further embed the use of the Irish language in the region.

| was delighted to be able to approve funding from the Rural Regeneration and Development
Fund to support the delivery of the Action Plan. The Fund is also supporting a significant project
focused on the historic Transatlantic Cable Station in Valentia, which features in the Action Plan.
My Department is also providing funding to support the development of community-based
renewable energy co-operatives as part of the Action Plan.

Empowering local communities to enable them to identify their own needs and solutions, and to
ensure their views are included in local decision-making processes, is a key objective of my
Department. The strong involvement of local and community groups in developing the Uibh
Rathach Action Plan has been a great example of this approach in practice. Continued
commitment by the local community will be a vital component in the successful implementation
of the Plan.

I would like to congratulate and commend the Uibh Rathach Taskforce for their dedication in
developing such a comprehensive and clear set of measures in the Action Plan. This Plan can
serve as a model for other rural communities wishing to enhance and further develop their local
area. | wish the Taskforce well in progressing the measures contained in the Plan.
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Michael Ring T.D.
Minister for Rural and Community Development




BROLLACH

Is clis mhor athais dom torthai a fheicedil ag teacht ar iarrachtai
tréana Thascfhérsa Idir ghniomaireachta Ghaeltacht Uibh Rathaigh,
agus a bplean cuimsitheach gniomhaiochta & fhoilsiti anseo acu.
Aithnitear an chion a rinne lion mér gniomhaireachtai, chomh
maith le maoirseacht Udaras na Gaeltachta agus iad i gcathaoir an
Tascfhérsa. Ni ag an am a foilsitear an plean seo is mé tabhacht do,
afach, ach lena chur i gerich, agus le cur i gerich athraithe agus
athnuachtaint shuaithinseach do cheantar Uibh Rathach.

Leis na bearta ar leith a leagtar sios sa phlean seo, agus lena geur i
gcrich go sistéamach thar ré an phlean, tathar ag iarraidh tégail ar
réimse na mbearta agus na dtacaiochtai ata ar siul cheana ag Roinn
an Chultdir, na hOidhreachta, agus na Gaeltachta agus ag Udaras na
Gaeltachta araon chun tact le muintir Uibh Rathaigh. | measc na
nithe is tdbhachtai sa mhéid seo na cur i bhfeidhm Phlean Teanga Chiarrai Theas ag léibhéal an
phobail mar chuid de phréiséas phleandil na teangan, chomh maith le forbairt Mhol na
Nuélaiochta agus an Digiteachais, gteic, sa cheantar ag Udaras na Gaeltachta.

Ta ceantracha iargulta tuaithe na tire seo, ar nds cheantar Uibh Rathaigh, i measc na n-ionad is
maorga agus is suaithinsi, agus ni san Eoraip amhain &, ach ar fud an domhain mhaéir. Cuireann
siad cliteamh substaintidil ri-thdbhachtach ar fail do luas lasrach an tsaoil sa phriomh-chathair
agus ar chosta thoir an oiledin alainn seo againn-ne. Gan ann ach iad a bheith ann, slanaionn na
héiteanna tuaithe seo creatlach an naisitiin, agus cuireann siad croi agus smior nadur na
hEireann i lathair an tsaoil, an nadur Gd a fhagann go bhfuil oiread téir ar Eirinn mar &it chun
coénai ann, chun oibrit ann, chun gné a dhéanamh ann, né chun cuairt a thabhairt air. Nuair a
cuirtear leis sin an bhriomhaireacht shaibhir chulttrtha ar leithrigh atd ar fail sa Ghaeilge agus i
geultdr na Gaeltachta, ni cds a ra go bhfuil tdbhacht agus luach ar leith ag na haiteanna iargulta
tuaithe seo don tir ar fad. Caithfear cosaint agus tacaiocht a thabhairt d4d mbeocht agus da
dtodhchai, agus measfar go f6ill gur cur chuige oiriinach é an munla nua is crot agus is corp do
dhéantus an tascfhérsa seo a blathodh i gceantracha eile tuaithe chomh maith.

Ar deireadh, beidh infheistiocht targadaithe, smaointeoireacht nua, pleananna raidiceacha, agus
cur chuige comh-thaite ag teastdil 6n stat agus 6 mhuintir na héite araon chun todhchai
cheantracha iarglta tuaithe ar nds Ghaeltacht Uibh Réathaigh a thabhairt slan. Ta ga ag Eirinn na
linne, agus ag Eirinn sa bhliain 2040, le ceantracha briomhara tuaithe, agus déanfaidh an plean
seo, le hacmhainni iomldna agus le cur i gcrich iomlan, cion nach beag a chur sin ar féil.

Ni neart go cur le chéile.

Sedn Kyne, TD,

Priomh Aoire an Rialtais agus Aire Stait na Gaeilge, na Gaeltachta, agus na nOiledn




FOREWORD

It gives me particular pleasure to see the concerted efforts of the
Inter Agency Task Force for the Uibh Rathach Gaeltacht come to
fruition with the publication of the comprehensive action plan
herein. The involvement of numerous agencies is acknowledged as
is the stewardship of Udaras na Gaeltachta in chairing the
taskforce. It is not at the moment of its publication however that
this plan assumes most significance but on its implementation and
the realisation of significant change and regeneration for the Uibh
Rathach Peninsula.

The specific actions set out in the plan - and their systematic
implementation over its lifetime seek to build on the range of
existing supports and measures already in train on the part of both
the Department of Culture, Heritage and the Gaeltacht and Udaras
na Gaeltachta in support of the Uibh Rathach community. Of particular significance in this regard
will be the implementation at community level of Plean Teanga Chiarrai Theas under the
language planning process in addition to the development of a gteic Innovation and Digital hub
in the area by Udarés na Gaeltachta.

Rural and remote parts of the country like the Uibh Rathach Peninsula are among the most
picturesque and majestic locations not just in Europe but worldwide. They provide a significant
and vital counterbalance to the frenetic pace of life of the capital and the east coast of our
wonderful island. These rural locations by their very presence make the fabric of this nation
whole and provide the essence of Ireland that makes us a much sought after place in which to
work, visit, live or do business. When you add in the distinct and rich cultural vibrancy of the Irish
language and Gaeltacht culture these remote and rural areas are of significant importance and
value to this country. Their viability and future must be supported and safeguarded and the new
model which has embodied the make up and work of this taskforce will be assessed as an
appropriate approach that may flourish in other rural areas also.

Finally , the future of remote and rural areas such as the Uibh Rathach Gaeltacht will require
targeted investment, new thinking, radical plans and a joined up approach from both community
and state alike. Modern Ireland and the Ireland of 2040 need vibrant rural areas and this plan,
fully resourced and implemented, will go a long way to delivering that.

Ni neart go cur le chéile.
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Sedn Kyne, TD,

Government Chief Whip and the
Minister of State for the Irish Language, the Gaeltacht and the Islands




ACHOIMRE FEIDHMITHEACH

Is é pobal Gaeltachta Uibh Rathaigh a chuir an plean
gniomhaiochta seo le chéile le tacaiocht Airi Rialtais,
Ranna Rialtais, ionadaithe poibli agus disineachtai agus
eagraiochtai éagsula, aitidla agus stait.

Comhthéacs

Grupa ar leith is ea an tascfhérsa atd bunaithe in Uibh
Réthach. Tathar ag suil go mbeidh sé mar mhunla do
cheantair eile leis na fadhbanna céanna agus go mbeidh
leigheas ar fail ann d’fhadhbanna in Uibh Rathach agus in
aiteanna eile. Ta an Plean Gniomhaiochta a d’eascair as
seo dirithe ar an titim tubaisteach daonra in Uibh Rathach
le blianta anuas.

Ar thabhairt faoi deara bagairti teangan agus titim daonra
in Uibh Rathach, d’aithin an pobal &ititil, agus chuir siad
in idl, an ga le gniomhaiocht chomhbheartaithe. Ar shéla
an taighde a lorg siad ar na dushlain maidir le
déimeagrafaic an cheantair, d’iarr Comhchoiste Uibh
Réthaigh agus an pobal go rachfai i ngleic le fadhbanna a
bhain le titim daonra, dul an aois pobail, agus meath
eacnamaiochta agus séisialta. As sin, sheol Udaras na
Gaeltachta, an Roinn Cultuir, Oidhreachta agus
Gaeltachta, agus an Roinn Forbartha, Tuaithe agus Pobail
an t-ambasadadir tuaithe Pat Spillane, chuig an ceantar
agus as sin seoladh iarratais chuig na hUdarais chui go
geuirfi tascfhorsa idir-disineachta le chéile chun dul i
ngleic leis na fadhbanna thuasluaite. Le haontt 6 na
priomh ranna agus disineachtai, bunaiodh an Tascfhérsa
Idir-disineachta do Ghaeltacht Uibh Rathaigh agus
tiondladh an chéad chruinnid ar an 4 Mean Fémhair 2017
i mBaile an Sceilg. Ghnéthaigh an tascfhérsa bunaithe
madiminteam agus aitheantas naisitinta gan moill maidir
lena chur san aireamh mar ghniomh so-dhéanta den
Phlean Gniomhaiochta d’Fhorbairt Tuaithe a bhi a ullmhd
ag an am agus ina dhiaidh sin mar chuid de straitéisi a
bhain le haisineachtai eile stdit agus ndisitnta.

Té an Plean Gniomhaiochta dirithe ar Ghaeltach Uibh
Réthaigh agus mar sin méran dd ghniomhaiochtai laistigh
dd limistéar. Aithnitear chomh maith nach oileén i ceantar
na Gaeltachta agus go bhfuil si nasctha i méran slite leis
na ceantair maguaird — gach seans go bhfuil méran
seirbhisi atd riachtanach don phobal Gaeltachta lonnaithe
sna bailte gar di - go hdirithe An Coiredn agus Cathair
Saidhbhin, ata aitheanta mar bhaile seirbhise Gaeltachta.
Anuas ar seo td mdran acu siud ata lonnaithe i gceantar
Gaeltachta ag brath ar dheiseanna fostaiochta lasmuigh
da limistéar. Ag an am céanna td mdran de na hacmhainni
a rachadh chun leasa na Gaeltachta ag sniomh gan bac
idir Gaeltacht agus Galltacht.

Cur chuige

0 thus, aithniodh go gcaithfi an Plean Gniomhaiochta a
chur le chéile ar bhonn comhoibrithe le hionchur 6
dhreamanna eile, ina measc, ranna rialtais, aisineachtai
stait, rialtas aititil, coisti forbartha &itidla, an earnail
phriobhdideach agus eagraiochtai pobail.

Aithniodh go luath chomh maith go raibh an Plean
Gniomhaiochta & fhorbairt i gcomhthéacs an tabhacht
chultirtha a bhaineann le Gaeltacht Uibh Rathaigh agus
go raibh an fécas ar thimpeallacht eacnamaiochta agus
shaisialta an cheantair agus an fho-chontae, timpeallacht
a bhi ag cur go mor le titim daonra agus ag bagairt ar
bheatha agus todhchai na Gaeltachta.

Mar sin, ta an Plean Gniomhaiochta dirithe ar chdrsai
eacnamaiochta agus sdisialta, ach le cuspéir cinnte
cultdrtha.

Cuireadh mar chdram ar an tascfhérsa plean comhthdite
trasearnala a fhorbairt do cheantar Uibh Rathaigh agus na
cuspdiri seo rompu:

* an ceantar a athbheochan le hinfheistit agus
fiontraiocht a mhealladh

dirid ar thitim thubaisteach an daonra sa cheantar
diriu ar riachtanais eacnamaiochta agus shdisialta an
phobail ar aon dul leis an cuig choldn agus na cuspairi
a bhaineann leis an bPlean Gniomhaiochta d’Fhorbairt
Tuaithe.

A bheith ar aon dul le Stréitéis 20 Bliain don Ghaeilge
2010- 2030, plean straitéise Udaras na Gaeltachta
2018-2020, agus Plean Pobail agus Eacnamaiochta
Aititila Chiarraf 2016-2021 agus le pleananna de
Thionail Réigitinach an Deiscirt a bhaineann le
haireamh.

Tugtar faoi deara mar sin go bhfuil an Plean
Gniomhaiochta ar aon dul leis an bPlean Gniomhaiochta
d’Fhorbairt Tuaithe, ag glacadh lena leagan amach agus
struchtur agus na coltin a bhaineann leis.

Is iad na tuiscinti seo a shocraigh an comhthéacs don chur
chuige a glacadh leis agus a airionn oibri tionscnaimh ar
chonradh, agus comhairleoir seachtrach, chun treoir, disit
agus cabhair a chur ar féil don phréiseas; minla coménta
a fhorbairt chun tuairimi a bhailit agus a mheas; suirbhé
ar dhiaspdra 6g Ghaeltacht UR; cruinnithe agus
ceardlanna le pobal na Gaeltachta; agus munla log-
fhréma a fhorbairt chun gniomhaiochtai cinnte a aithint.



EXECUTIVE SUMMARY

This Action Plan has been produced at the initiative of the
Gaeltacht Community of Uibh Rathach and with the
support of Government Ministers, Government
Departments, public representatives and various state
and local agencies and organisations.

Context

The Task Force, which has been set up in Uibh Rathach, is
unique. It is hoped that it will provide a template for
other areas which are under similar pressure and identify
actions which will help to address the issues both in Uibh
Rathach and elsewhere. This resultant Action Plan is
aimed at addressing the severe population loss which has
been experienced in the Uibh Rathach Gaeltacht over
recent decades.

Having observed worrying trends of both the Irish
language and the dwindling population in Uibh Rathach,
the local community identified and articulated a need for
concerted action. The Uibh Rathach community and
Comhchoiste Uibh Rathach, on foot of commissioned
research into the declining demographics of the area,
requested that special steps be taken to address the
issues facing the area such as population decline, ageing
demographic social and economic decline. As a result of
a visit of Rural Ambassador, Mr. Pat Spillane, to the area,
organised by Udaras na Gaeltachta, the Department of
Culture, Heritage and the Gaeltacht and Department of
Rural and Community Development, submissions were
made to the relevant authorities that an interagency
taskforce would be constituted to tackle the
aforementioned issues. On foot of agreement from the
main departments and agencies the Interagency
Taskforce for the Uibh Réthach Gaeltacht was established
and held its first meeting on the 4 September 2017 in
Baile an Sceilg. The newly established taskforce gained
national recognition and momentum immediately being
included as an deliverable action of the Action Plan for
Rural Development, which was in preparation at the time
and in various other national and state agency strategies
thereafter.

The area of focus of the Action Plan is the Uibh Rathach
Gaeltacht, and hence many actions are focused within its
boundaries. It is also recognised that the Gaeltacht Area
does not stand in isolation and that it is connected with
surrounding areas in a number of ways — many essential
services for the Gaeltacht population are likely to be
located in adjoining settlements — particularly Waterville
and Cahersiveen the latter of which is aptly identified as a
Baile Seirbhise Gaeltachta (Gaeltacht Service Town). In
addition, many of the employment opportunities for

those who live in the Gaeltacht areas are likely to be
provided outside its boundaries. Meanwhile many of the
resources, the development of which are likely to benefit
the Gaeltacht, flow seamlessly between Gaeltacht and
non-Gaeltacht areas.

Approach

From the outset, it was recognised that the Action Plan
needed to be prepared using a collaborative process
involving government departments, state agencies, local
government, local development bodies, the private sector
and community organisations amongst others.

It was also recognised, from early on that the Action Plan
was being developed in the context of the cultural
importance of the Uibh Rathach Gaeltacht and that the
focus was on the social and economic conditions of the
area and the sub-county, which were contributing to
population decline and threatening the future of the
Gaeltacht as a functioning entity.

The Action Plan therefore has a specific social and
economic focus - with a distinct cultural purpose.

The Task Force was challenged with the responsibility of
developing an integrated, cross-sectoral plan for the Uibh
Réthach area in order to

revitalise the area to attract enterprise and investment
address the significant decline in the population of
the area

address both the social and economic needs of the
community in accordance with the five pillars and
objectives of the Action Plan for Rural Development
be aligned to the 20-Year Strategy for the Irish
Language 2010-2030, Udards na Gaeltachta's Strategic
Plan 2018-2020, the County Kerry Local Economic and
Community Plan 2016-2021 and with relevant
Southern Regional Assembly plans.

It is noted therefore that the Action Plan reflects the
Action Plan for Rural Development and its structure and
format, adopting the pillars of that Action Plan.

These considerations set the context for the methodology
which was subsequently adopted and which included the
contracting of a project worker and an external adviser to
assist, facilitate and guide the process; the development
of a common template for the gathering and assessment
of ideas; a survey of the recent Uibh Rathach Gaeltacht
diaspora; workshops and meetings with the Gaeltacht
community; and the development of a log-frame model
for the identification of specific actions.



Focas an Phlean

Ta an plean gniomhaiochta dirithe go priomha ar
fhostaiocht agus ar chaighdean na beatha sa cheantar
mar aithniodh gurb iad seo a chaomhnédh daonra agus a
fhasfadh daonra ina dhiaidh seo. Aithniodh cuspéiri agus

spriocanna maidir le fostaiocht agus caighdean na beatha.

As sin, mhol na pairtithe comhordtchain gniomhaiochtai
dirithe ar na cuspairi agus spriocanna. Dhein an
tascfhérsa na gniomhaiochtai a mheas agus a mhanld
chun iad a chur in oiritint do phleananna agus stréitéisi
ann cheana féin agus a chabhrédh go mér lena geur i
ngniomh, biodh is narbh fhéidir cuid acu a chur i ngniomh
direach ar sheoladh an phlean.

Tathar ag suil go bhfuil an plean gniomhaiochta seo
dirithe ar abhar, praicticitil, dushlanach, réaduil,
amshainidil, inmheasta agus dirithe ar na cuspéiri agus
spriocanna luaite a bhaint amach, rud ann féin a
chothédh athri 6 bhonn do Ghaeltacht Uibh Rathaigh.
Dhein an Dr. Breandan O Caoimh cuid rithabhachtach
leithleach den phlean a dhréachtadh. Ghlac an tascfhérsa
le gnéithe di seo a rianaionn na tréithe a bhaineann le
pobal tuaithe inbhuanithe, chomh maith le slite inar féidir
teacht i gcabhair ar Ghaeltacht Uibh Réthaigh. Glacadh
chomh maith leis an tdbhacht a bhaineann le ceantair
tuaithe maidir le rathulacht idirndisiunta, naisitnta,
réigitinach, agus le forbairt inbhuanithe. Chomh maith
leis seo, nascann sé an plean gniomhaiochta go dluth le
polasai idirndisitinta agus ndisiunta, agus aithnitear na
priomhghnéithe ar cheart aird a thabhairt orthu chun
cabhr le pobail tuaithe inbhuanaithe a bhunu.

Michael Scannell (Comhairle Contae Chiarrai), Belinda Gascoigne (Skellig CRI),
Bridget Fitzgerald (Comhairle Contae Chiarrai), Tomds Hayes (Leo Chiarrai)




Plan Focus

The two key ares of focus of the Action Plan are
employment and the quality of life in the area, as these
were identified as the two principal factors, which could
generate population stability and subsequently
population growth. A series of Goals and Objectives,
which sought to address the two key areas of focus were
identified and agreed. Subsequently actions which would
seek to address each of the goals and objectives were
identified by co-ordinating partners and considered by
the Task Force through a number of iterations during
which the actions were refined and modified to enhance
their consistency with existing plans and strategies and
confirming a commitment and likelihood of
implementation even if some actions are not immediately
capable of being implemented at launch stage.

As a result, it is hoped that this Action Plan is focused,
practical, challenging, realistic, time-specific, measurable
and targeted in order to realise the goal and objectives
outlined which in itself would achieve real generation
defining change for the Uibh Rathach Gaeltacht.

Another unique and essential part of the plan was drafted
by Dr Breandén O Caoimh and adapted somewhat by the
Taskforce which outlines the characteristics of a
sustainable rural community as well as identifying the
many ways in which the Gaeltacht of Uibh Rathach might
be assisted and the importance of rural areas to regional,
national and international prosperity and sustainable
development. It also links the Action Plan firmly to
national and international policy and identifies key areas
to which attention should be given to facilitate the
establishment of sustainable rural communities.




Cuspaéiri agus Spriocanna Straitéiseacha

Leagan an Plean Gniomhaiochta amach cheithre chuspdir straitéiseacha, faoi scath a chéile, don cheantar agus

spriocanna da réir -

Cuspoir Straitéiseach Sprioc

1a. Caomhni agus meadu daonra + Méadl daonra 3%
10 teaghlach sa bhreis
MéadU daonra fadtéarmach de 2,100

1b. Struchtar an daonra a fheabhst

Spleachas dige a mhéadi 6% san fhadtéarma
Spleachas aostach a mhéadl 6% san fhadtéarma
Méadu ar bheogacht daonra 6% san fhadtéarma

1c. Deiseanna fostaiochta a mheadu

145 postanna nua FTE a chrutht ar mhaithe le teaghlaigh
bhreise agus tearcfhostaiocht; sin

o 50 le tacaiocht 6 ghniomhaiochtai aisineachtai stait

o 25 as fiontraiocht, priobhaideach agus pobail, le tacaiocht

o 40 post nua i ngnéthai feirme malartacha

o 30 post nua bunaithe ar acmhainni nadurtha

« Mol digiteach gteic a fhorbairt sa Ghaeltacht chun timpeallacht
chomhoibrithe chruthaitheach a chur ar fail

1d. Struchtur fostaiochta a fheabhst
agus g

Méadu 20% i ngach réimse: i ndéanttsaiocht, seirbhisi

no

1e. Caomhnu agus athbhunu ar na Staisiul

gé do pobal inbhuanaithe

Aonad

n Gardai i gCathair Saidhbhin, le foireann iomlan agus

priomhsheirbhisi chaighdean beatha is gach achmhainn, ag feidhmiu 24/7

lonad ctram priomhil i gCathair Saidbhin

Athbhun( a luaithe agus is féidir ar aistrit éigeandala
ospidéil ar héileacaptar 24/7

géarshiciatrach 24/7 i gCathair Saidhbhin

Seirbhisi leighis speisialaithe ar fail go rialta ag freagairt
d’éileamh

11 Caomhnu agus forbairt na n-acmhainni
leithleacha culturtha agus teanga

Méadl 5% ar ghnathiséid laethuil na Gaeilge

Méadu 10% ar chuairteoiri ag glacadh pairt i ngniomhaiochtai
cultartha

Méadu 10% ar chuairteoiri go laithreacha culturtha

Anuas ar na spriocanna, faoi scath a chéile, aithniodh cuig

chuspdir oibriochttla -

a) Timpeallacht a chrutht a mheallfaidh agus a
bhuansidh gné sa cheantar;

b) Aiseanna agus seirbhisi riachtanacha a chur ar fail chun
daoine a mhealladh chun fanacht né lonnd sa
cheantar;

c) Timpeallacht a chrutht d’dséid na Gaeilge mar
theanga phobail