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Réamhfhocal 6n
gCathaoirleach

Thar cheann an Bhoird, failtim roimh an straitéis uaillmhianach
seo don tréimhse 2021 - 2025. Is straitéis i a thégann ar an
mbunchloch a leagadh sios le linn Straitéis 2018 - 2020 agus ar
an obair ata a cur i gcrich ag Udaras na Gaeltachta le dha scér
bliain. Leagann an straitéis seo amach fis do Ghaeltacht bheoga
fhorasach, le tograi fadradharcacha a rachaidh chun sochair do
shaol eacnamdiil, culturtha agus sdéisialta na Gaeltachta.

Ta tionchar nach beag ag paindéim COVID-19 ar
gheilleagar na tire le bliain anuas agus beidh dishlan
mor forbartha againn sna blianta amach romhainn; ach
is dashlan é a rachaimid i ngleic leis, mar a dhéanann

i gconai, le spiorad agus le diograis. In ainneoin an
dushlain sin, ta sé mar sprioc againn go mbeidh 9,000
duine fostaithe i gcliantchomhlachtai an Udarais faoi
dheireadh thréimhse na straitéise seo, agus ta an Bord
agus an feidhmeannas tiomanta don sprioc sin.

Le linn thréimhse na straitéise deiridh rinne an eagraiocht, i
gcombhar leis na pobail dititla, dul chun cinn suntasach i dtaca
leis an phleandil teanga. T4 pleananna teanga ceadaithe anois i
bhformhor na Limistéar Pleanala Teanga agus beidh Coisti agus
Oifigigh Pleandla Teanga ag obair go dicheallach leis an teanga a
dhaingnil agus a neartu sna cuig bliana amach romhainn. Tacéidh
an tUdar3s leis an obair luachmhar sin. Nil aon amhras ach go

Foreword from the Chairperson

On behalf of the Board, | welcome this ambitious strategy for the
period 2021 - 2025. It is a strategy that builds on the foundation
laid during the 2018 - 2020 Strategy and on the work that
Udaras na Gaeltachta has been doing for this past forty years. This
strategy sets out a vision for a vibrant and progressive Gaeltacht,
with projects which look to the future and will benefit the
economic, cultural and social life of the Gaeltacht.

The COVID-19 pandemic has had a significant impact
on the country's economy over the past year and, as a
consequence, we face a major development challenge
in the coming years; but it is a challenge that we will
tackle, as we always do, with spirit and enthusiasm.
Notwithstanding this challenge, we aim to employ
9,000 people in Udaras client companies by the end of
the period of this strategy, a commitment to which the
Board and the executive are strongly committed.

During the period of the last strategy, the organisation, in
conjunction with the local communities, made significant progress
in introducing a language planning process in the Gaeltacht.
Language plans have now been approved in most Language
Planning Areas and Language Planning Committees and Officers
will work with a view to consolidating and strengthening the
language over the next five years. The Udaras will continue to



REAMHFHOCAL ON GCATHAOIRLEACH

bhfuil dishlain leantinacha romhainn agus muid ag diriti ar usaid
na Gaeilge 6 14 go 14 a chur chun cinn. Nior chéir duinn ligean i
ndearmad, afach, go bhfuil gniomhaiochtai dearfacha & mbunu
ag na pobail éagsula fud fad na Gaeltachta ar mhaithe leis an
bhforbairt aititil agus cur chun cinn na Gaeilge. Aithnitear sa
straitéis seo chomh maith gur ga aird a dhirit ar charsai 6ige agus
ar chursai ealaine chun pobail bhriomhara Ghaeltachta a chothu
agus a laidriu.

Ta tri phriomhthéama i gcroilar na Straitéise seo
agus beidh siad ina mbunus d’obair na heagraiochta:
Cumasu, Neartu agus Inbhuanaitheacht. Ta na
téamai seo fite fuaite sa chur chuige a ghlacfar le

fis na heagraiochta a thabhairt chun fire: imreoidh
siad tionchar dearfach agus intomhaiste ar fhorbairt
chultuir, eacnamaiochta, shaéisialta agus teanga na
bpobal Gaeltachta.

Glacaim buiochas as an ionchur uile a thainig 6 gach duine a ghlac
pairt sa phroiseas comhairlitichain, agus as an ionchur 6 Bhord
agus 6 fhoireann an Udarais. Ta muid ag suil go mor le tionchar na
straitéise seo ar an nGaeltacht agus ar an bpobal a fheiceail sna
blianta beaga amach romhainn.

Anna Ni Ghallachair
An Cathaoirleach

FOREWORD FROM THE CHAIRPERSON 4

support this valuable work. There is no doubt that we will face
ongoing challenges as we focus on promoting the day-to-day
use of the Irish language. However, we should not forget that
the various communities throughout the Gaeltacht are also
actively involved in many positive initiatives for the benefit of
local development and the promotion of the Irish language.
This strategy further recognises the need to focus on young
people and the arts in order to nurture and sustain vibrant
Gaeltacht communities.

At the heart of our Strategy are three key themes
which will underpin the work of the organisation:
Enable, Strengthen, and Sustain. These themes are
intrinsic to the approach taken to realise the vision of
the Udaras, which will have a positive and measurable
impact on the cultural, economic, social and linguistic
development of Gaeltacht communities.

I would like to thank all those who took part in the consultation
process for their contribution, and the Udaras Board and staff

for their input also. We look forward to seeing the benefit of this
strategy to the Gaeltacht and its communities in the next number
of years.

Anna Ni Ghallachair
Chairperson



Réamhfhocal 6n
bPriomhfheidhmeannach

Leagtar amach fis don Ghaeltacht mar réigiun cruthaitheach,
nualach agus inmharthana i Straitéis Udaras na Gaeltachta don
tréimhse 2021-2025. Ta sé mar aidhm againn réigitn ina bhfuil an
Ghaeilge ina teanga bheo pobail a dhéanamh den Ghaeltacht ata
tarraingteacht le maireachtail ann, agus deiseanna fostaiochta den
chéad scoth ar fail inti. TA neartd, cumasu agus inbhuanaitheacht
na Gaeltachta fite fuaite sa Straitéis agus sa chur chuige a bheidh
a ghlacadh ag an Udaras sna ctiig bliana seo amach romhainn.

Ta an Straitéis seo le cur i bhfeidhm trath a bhfuil
athra mor tagtha ar an saol. Ni mér duinn a bheith
réidh le deiseanna a thapu agus dushlain a shard. Ta
acmhainni daonna, acmhainni cultdir agus acmhainni
nadurtha den chéad scoth ar fail sa Ghaeltacht.

Ta bunstruchtir pobail agus bunstruchtir gné
eiseamlaireach forbartha sa Ghaeltacht agus a chuid
féin déanta ag an Udaras sna 40 bliain 6 bunaiodh

é. Le linn shaolré na Straitéise seo beidh muid ag

cur béim ar fhorbairt inmharthana, ar phrionsabail

na hinbhuanaitheachta agus ar an eacnamaiocht
chiorclach. Foilseofar plean gnimh bliantdil ina
mbeidh bearta sonracha a fhreagréidh do na cuspéiri
ata luaite sa Straitéis.

Foreword from the
Chief Executive Officer

Udaras na Gaeltachta's Strategy for the period 2021-2025 sets
out a vision for the Gaeltacht as a creative, innovative and

viable region. Our objective is to ensure that the Gaeltacht is a
region where Irish is the living language of a community that is
attractive to live in, with first-class employment opportunities.
The strengthening, enablement and sustainability of the Gaeltacht
is intertwined with the Strategy and the approach the Udaras will
adopt over the next five years.

This Strategy comes at a time of great change in our
lives. We need to be ready to seize opportunities
and overcome challenges. First-class human, cultural
and natural resources are available in the Gaeltacht.
In the 40 years since its inception, the Udaras has
played a role in developing an exemplary community
and business infrastructure in the Gaeltacht. During
the lifetime of this Strategy, we will focus on viable
development, the principles of sustainability and

the circular economy. Annual action plans will be
published containing specific measures that respond to
the objectives stated in the Strategy.



REAMHFHOCAL ON BPRIOMHFHEIDHMEANNACH

Tathar ag suil go moér le leantint leis an gcur chuige
comhphdirtiochta a bhain lenar straitéis deiridh - Bord agus
Feidhmeannas an Udarais ag obair in éineacht le réimse leathan
pairtithe leasmhara ata abhartha don Ghaeltacht - sa mbaile

agus i gcéin. Ta an chomhphairtiocht seo leis an earnail pobail,
lenar Roinn féin agus ranna stait eile, le heagrais stait, le hadarais
aitiula, le fiontraithe na Gaeltachta agus lenar diaspéra larnach dar
ngniomhaiochtai agus beidh sna blianta amach romhainn.

Taim ag tnuth go moér le cur i bhfeidhm na Straitéise agus leis
an rdl larnach a bheidh ag an Udaras chun go mbeidh an rath ar
cheantair na Gaeltachta.

Micheal O hEanaigh
Priomhfheidhmeannach

FOREWORD FROM THE CHIEF EXECUTIVE OFFICER

It is intended to continue the partnership approach of our

last strategy - the Board and Executive of the Udaras working
in partnership with a wide range of stakeholders relevant to
the Gaeltacht - at home and abroad. This partnership with

the community sector, our own Department and other state
departments, state organisations, local authorities, Gaeltacht
entrepreneurs and our diaspora has been and will be central to
our activities in the years ahead.

I look forward to the implementation of the Strategy and to the
central role of the Udaras in the success of the Gaeltacht.

Micheal O hEanaigh
Chief Executive Officer
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Osradharc

Pobail rathula Ghaeltachta a fhorbairt, ina
bhfuil an Ghaeilge mar phriomh-mhean
cumarsaide, an priomhchuspoir ata ag
Udaras na Gaeltachta.

Sna 40 bliain 6 bunaiodh an tUdaras ta rél larnach 4 ghlacadh aige ag
neartd na bpobal ar a bhfreastalaionn sé ar mhaithe leis an gcuspoir
sin a bhaint amach. T4 rél uathil 4 chomhlionadh ag an Udaras mar
sin. Tacaionn an tUdaras le buanseasmhacht na bpobal Gaeltachta trid
an rol aitheanta ata ag an eagraiocht i gcur chun cinn na fostaiochta
agus an gheilleagair. Ach ta rél i bhfad nios leithne na sin ag an Udaras
agus é larnach ag an leibhéal aititil chun an bhunsraith pobail a
threisit. Oibritear i gcomhphairt leis na pobail aititla chun cur leis na
seirbhisi agus leis na haiseanna a dhéanann na ceantair Ghaeltachta
tarraingteach le maireachtail iontu. Is tri phobail inbhuanaithe
bhriomhara is fearr a chinnteofar go mbionn rath ar an nGaeltacht.

Overview

The main objective of Udaras na
Gaeltachta is the development of thriving
Gaeltacht communities in which Irish is
the main medium of communication.

In the 40 years since An tUdaras was established it has played

a key role in strengthening the communities it serves to achieve
that goal. In its unique role, an tUdaras enables and fosters the
resilience of Gaeltacht communities by promoting employment
and the economy. But An tUdaras also has a much broader role
to play, strengthening the Gaeltacht community base at a local
level. It works in partnership with local communities to enhance
the services and facilities that make Gaeltacht areas attractive to
live in. It is through vibrant, sustainable communities that we will
ensure the future success of the Gaeltacht.
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Léirigh torthai dhaonaireamh 2016 go raibh laghdu ar
usaid na Gaeilge mar phriomhtheanga an phobail sna
ceantair Ghaeltachta.

Ta athruithe suntasacha tarlaithe le blianta beaga anuas 6 thaobh
déimeagrafaigh, seachadadh mean agus domhandu an Bhéarla.
Tugann an méid seo dbhar machnaimh dudinn agus ta sé nios
tabhachtai na riamh go dtabharfai faoi iarrachtai le hisaid na Gaeilge
a neartu. Ta an proiseas pleanala teanga, ina bhfuil rél ceannaireachta
ag an Udar3s air, ina chuid thabhachtach den tsli inar féidir cur

le hisaid na Gaeilge ar bhonn aititil. Tugann sé an deis agus na
hacmbhainni do na pobail aitidla tabhairt faoi ghniomhaiochtai a
thacaionn agus a spreagann Usaid ar dteanga dudchais. Aithnionn

an tUdaras an rol ata aige, ni hamhain i stidradh an phréisis seo,

ach freisin sa tionchar dearfach gur féidir linn a imirt ar Gsaid na
Gaeilge trinar gcuid gniomhaiochtai féin agus gniomhaiochtai

ar bhfochuideachtai.

OVERVIEW 8

The results of the 2016 census showed a decrease in
the use of Irish as the main language of the community
in the Gaeltacht areas.

Significant changes have taken place in recent years in terms of
demographics, media delivery and the globalization of English,
confirming that it is more important than ever that efforts are
made to strengthen the use of the Irish language. The language
planning process, in which An tUdaras has a leadership role, is

an important driver in increasing Irish language use locally. It
provides local communities with the opportunity and resources
to undertake activities that support and encourage the use of our
native language. An tUdaras recognises its role, not only in leading
this process, but also in the positive impact we can make on the
use of the Irish language through our own activities and those of
our subsidiaries.
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Bunchloch laidir

Is f an phriomhfhreagracht até ar Bhord an Udarais na plean
straitéiseach a ullmhu agus a fhaomhadh. T4 an straitéis seo ag
tégail ar an mbunchloch ata ann cheana féin agus ag cur leis an
méid a baineadh amach le linn Straitéis 2018-2020.

Fostaiocht

D’éirigh go maith linn na buntascairi feidhmiochta i dtaca
le carsai fiontraiochta agus fostaiochta a bhaint amach go
dti gur tharla paindéim COVID-19.

Tionchar ar gCliaint
Our Clients Impact

+92%

€1.5798

€1.2978

€2.6298

Caiteachas ar Thaighde &

Forbairt méadaithe 92%.
Expenditure on Research &
Development has increased by 92%

Diolachain easpoértala ag
cliantchomhlachtai
Export sales by client companies

Caiteachas Direach in
eacnamaiocht na hEireann
Direct Spend in the Irish Economy

Diolachan lomlan
Total Sales

OVERVIEW

Employment

pandemic impacted.

Tionchair COVID-19
Effects of COVID-19

Ag deireadh 2019 bhi fostaiocht sa Ghaeltacht seasmhach ag

7,844 post lanaimseartha, 534 post pairtaimseartha agus 147 post
séastracha. De bharr an tionchair a bhi ag COVID-19 ar chursai
eacnamaiochta, bhi lion na bpost lanaimseartha tite. Ceadaiodh
1,263 post nua lanaimseartha 6 2018 go 2020. Tathar ag suil afach go
dtiocfadh feabhas air seo de réir mar a bheidh an geilleagar ag teacht
chuige féin sna blianta amach romhainn.

At the end of 2019 employment in the Gaeltacht was stable at
7,844 full-time, 534 part-time and 147 seasonal jobs. Due to the
impact of COVID-19 on the economy, the number of full-time jobs
had fallen. 1,263 new full-time jobs were approved from 2018

to 2020. It is expected that the overall employment picture will
improve as economic conditions recover in the coming years.

Strong foundation

The preparation and adoption of a strategic plan is a
primary responsibility of the Board of An tUdaras. This
strategy builds on the existing foundation and adds

to the achievements of Strategy 2018-2020.

We were successful in meeting the key enterprise and
employment performance indicators until the COVID-19

Fostaiocht 2020
2020 Employment

7,363

Post lanaimseartha
Full-time jobs

437

Post pairtaimseartha
Part-time jobs

96

Post séastrach
Seasonal jobs
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Pleanail Teanga
Ni raibh an Proéiseas Pleanala Teanga ach ina thas i 2018, agus ni
raibh aon phlean aontaithe le haon cheann de na 26 Limistéar

Pleanala Teanga na na 3 Bhaile Seirbhise Gaeltachta ar fud na tire.

3 26

OVERVIEW 10

Language Planning

The Language Planning Process was in its infancy in 2018, with no
agreed plan for any of the 26 Language Planning Areas nor for the
3 Gaeltacht Service Towns throughout the country.

27 18

Bailte Seirbhise Gaeltachta
Gaeltacht Service Towns

Limistéar Pleanala Teanga
Language Planning Areas

Eagrais Forbartha Pobail

Ta Eagrais Forbartha Pobail na Gaeltachta larnach i
bhforbairt na heacnamaiochta saéisialta agus i bhforbairt
pobail ar fud na Gaeltachta.

Deontais Reachtala

ETR <53
O <27

Deontais Reachtala
Administration Grant

ECTI -
T

Post pairtaimseartha
Part-time jobs

Plean Teanga Ullmhaithe
Language Plans Prepared

Oifigeach Pleanala Teanga Fostaithe
Language Planning Officer Employed

Community Development Organisations

Gaeltacht Community Development Organisations are central
to the development of the social economy and community
development throughout the Gaeltacht.

ETHE
E S -

Post Lanaimseartha
Full-time jobs




| gcroilar Straitéis 2018-
2020, bhi cuig thionscnamh
straitéiseacha a bhforbairt a
bhain le:

- gteic - Gréasan Digiteach
na Gaeltachta

- Pairc na Mara, Cill Chiarain,
Co. na Gaillimhe

- Branda na Gaeltachta

- Diaspéra na Gaeltachta

« Scéim Forbartha
Turasoéireachta

Central to Strategy 2018-
2020 was the development
of five strategic initiatives
relating to:

- gteic - Gaeltacht
Digital Network

- Marine Park, Cill
Chiarain, Co. Galway

- Gaeltacht Brand

- Gaeltacht Diaspora

- Tourism Development
Scheme

OSRADHARC

gteic@An Spidéal

gteic@Arainn Mhér

Ta dul chun cinn suntasach déanta i ngach ceann de na réimsi seo
le tri bliana anuas. Faoi dheireadh 2020, bhi gréasan de 26 gteic
cruthaithe ag an Udaras. Fagfaidh sé seo go mbeidh spas oifige
agus spas oibre den chaighdean is airde ar fail d'fhiontraithe i
ngach cearn den Ghaeltacht inar féidir leo teacht ar leathanbhanda
seasmhach d’ardchaighdean. Ta infheistiocht shuntasach déanta ag
an Udaras féin sa ghréasan seo, agus ta sé ag tarraingt ar chisti 6n
Roinn Forbartha Tuaithe & Pobail chomh maith. Taimid tiomanta do
na hionaid sa ghréasan seo a fhorbairt mar mhoil fiontraiochta den
scoth le linn thréimhse na Straitéise seo.

Carraig Airt «eeeeeesennins, 5
Toraigh «eocoeveeseininiiniinnae 11
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Significant progress has been made in each of these areas over the
last three years. By the end of 2020, An tUdaras created a network
of 26 gteics. This will mean that office space and workspace of the
highest standard will be available to entrepreneurs in all parts of the
Gaeltacht where they can access stable, high quality broadband.

An tUdarés has invested significantly in this network, and is also
drawing on funding from the Department of Rural and Community
Development. We are committed to developing the centres in this
network as first-class enterprise hubs over the period of this Strategy.
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Ta forbairt Phairc na Mara i gCill Chiarain, Conamara ar cheann de
na hinfheistiochtai is mé ata beartaithe go dti seo i mbonneagar
na Gaeltachta.

Ta mérchuid obair ullmhdchain déanta ar an togra seo le tri bliana
anuas agus rinneadh iarratas ar chead pleanala in 2020. Faoi réir

an cead sin a bheith faighte agus an infheistiocht chui a bheith

ar fail, ta suil ag an Udaras go mbeidh an togra seo ar an bhféd le

linn thréimhse na Straitéise seo.

Leanfaidh an tUdaras de na tionscnaimh straitéiseacha eile a bhi
aitheanta againn lena n-airitear Branda na Gaeltachta, Diaspéra
na Gaeltachta agus Scéimeanna Forbartha Turasoéireachta a
fhorbairt sna cuig bliana amach romhainn. Tabharfaidh muid
faoi thionscnaimh nua a bhaineann le hathri aerdide agus

an eacnamaiocht ghlas mar aon le tionscnaimh bhreise san
eacnamaiocht dhigiteach, san eacnamaiocht ghorm agus san
eacnamaiocht shaisialta.

Ta an straitéis reatha 4 hullmhu trath a bhfuil ga aghaidh a
thabhairt ar dha bhagairt eisceachtula a mbeidh tionchar mér
acu, ni hamhain ar an nGaeltacht ach ar an tir ar fad. Ta dishlan
gan choinne cruthaithe ag paindéim COVID-19 do chursai ghné
agus do shaol an phobail. TA tréimhse lan le héiginnteacht amach
romhainn agus nil aon dabht ach go mbeidh tionchar mér aige
seo agus ag an mBreatimeacht ar an mbealach a dtabharfar faoi
fheidhmiu na Straitéise.

OVERVIEW 12

The development of the Marine Park in Cill Chiardin, Conamara
is one of the largest planned investments to date in the
Gaeltacht infrastructure.

Much preparatory work has been undertaken for this project over
the last three years and planning permission was applied for in
2020. Subject to the receipt of such approval and the availability
of the appropriate investment, An tUdaras expects the project to
be developed and operational during the period of this strategy.

An tUdaras will continue to develop other strategic initiatives
which were identified in the previous strategy, namely the
Gaeltacht Brand, the Gaeltacht Diaspora and Tourism Development
Schemes, over the next five years. We will take on new

initiatives relating to climate change, the green economy, the

digital economy, the blue economy and the social economy.

The current strategy is being prepared at a time when it is necessary
to address two exceptional threats that will have a major impact,
not only on the Gaeltacht but also on the country as a whole.

The COVID-19 pandemic has created an unexpected challenge

for business and community life. There is a period of uncertainty
ahead and there is no question that this and Brexit will have

major consequences for the implementation of the Strategy.
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Ag breathnu chun cinn

Leagtar amach sa Straitéis seo cur chuige uaillmhianach
bunaithe ar an téama Cumasu, Nearti agus Inbhuanaitheacht.
Ta an téama seo larnach sa gcur chuige a ghlacfaidh an
tUdaras chun tact le pobail bhriomhara céannacht da gcuid
féin a chruthd. Beidh an tUdaras:

Ag cumasu pobail le tabhairt faoin
bhfiontraiocht agus faoin bhforbairt

Ag cur leis an méid ata bainte amach go dti seo

Ag cinntit go bhfuil gach a ndéantar ag tacu
le hinbhuanaitheacht phobail na Gaeltachta
agus leis an nGaeltacht féin

Ta cuig réimse de spriocanna straitéiseacha aitheanta faoina
mbeifear ag forbairt tionscnamh le linn shaolré na straitéise
seo. Baineann na ceannteidil sin le:

An Ghaeltacht a bheith mar ait ina bhfuil
pobail rathila inbhuanaithe, agus arb i an
Ghaeilge priomhtheanga an phobail ann

An Ghaeltacht a bheith mar it le sli mhaireachtala
tarraingteach do dhaoine le cénai a dhéanamh ann

An Ghaeltacht a bheith mar it ina bhfuil spiorad na
fiontraiochta & chur chun cinn go laidir agus fonn ar
fhiontraithe gno a bhund, a lonnd agus a fhas ann

o4
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OVERVIEW 13

Looking ahead

This strategy will set out an ambitious theme-based approach,
Enable, Strengthen, Sustain. These themes are central to the approach
taken by An tUdaras in supporting vibrant communities to create
their own identity. An tUdaras will:

e Empower communities to engage in
entrepreneurship and development

e Build on what has been achieved so far

e Ensure that all actions support the sustainability of
Gaeltacht communities and the Gaeltacht itself

Five strategic objectives have been identified under
which initiatives and objectives will be developed
over the lifetime of this strategy. These are that:

e The Gaeltacht be a place of sustainable prosperous communities
and where Irish is the main language of the community

- a
e The Gaeltacht be a place with an attractive B '_';"_-I
way of life for people to live in e 1
e The Gaeltacht be a place where an entrepreneurial spirit = -
is strongly promoted and where entrepreneurs would -
wish to set up, locate and grow a business there
o

L g i i i
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OSRADHARC

e An Ghaeltacht a bheith mar ait shainiil, bheo
ata aitheanta agus tarraingteach 6 thaobh
cultdir, ealaine agus turaséireachta de

e An Ghaeltacht a bheith mar ait a bhfuil tairgi, seirbhisi
agus eispéiris ar ard-chaighdean ar fail agus go
bhfuil teacht ag pobal uile na Gaeltachta orthu

Chun gur féidir linn na spriocanna straitéiseacha seo a thabhairt
chun fire agus i bhfianaise na timpeallachta éiginnte in mbeifear
ag feidhmiq, is g4 don eagraiocht a bheith soltbtha agus
sofhreagruil ina cur chuige sna blianta amach romhainn. Forbréfar
agus foilseofar gniomh-phleananna bliantula a fhreagréidh do

na spriocanna seo agus a shonréidh bearta sonracha a bheidh le
baint amach.

Beidh téama na Straitéise seo, Cumasu, Neartu agus
Inbuanaitheacht i gcroilar chultir na heagraiochta agus muid
dirithe ar an nGaeltacht a fhorbairt mar cheantair uathula
den scoth.

OVERVIEW 14

e The Gaeltacht be a distinctive, vibrant place that is recognised
and attractive in terms of culture, arts and tourism

e The Gaeltacht be known for its high-quality
products, services and experiences which are
accessible to the whole Gaeltacht community

In order for us to realize these strategic goals and given the
uncertain climate in which we will operate, the organisation
needs to be flexible and agile in its approach in the years ahead.
Annual action plans will be developed and published in response
to these goals and will detail specific measures to be achieved.

The theme of this Strategy, Enable, Strengthen and Sustain
will be at the heart of the organisation’s culture as we focus
on developing the Gaeltacht as a unique thriving place.
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An Eagraiocht
agus a Foireann

Aithnitear an ga ata ann sa |4 ata inniu ann d’'eagraiochtai a bheith
ag foghlaim agus ag athnuachan le gur féidir leo seirbhis den scoth
a chur ar fail. Ta sé thar a bheith tabhachtach d’eagraiocht ar bith go
bhfuil na scileanna cui ag an bhfoireann chun obair na heagraiochta
a dhéanamh agus gur féidir tabhairt faithi le muinin agus misneach.
Ta foireann an Udarais tiomanta do sheirbhis den scoth a chur ar
fail do phobal na Gaeltachta agus a chinntiti go bhfuil pobail laidre
inbhuanaithe teanga sa Ghaeltacht sa todhchai.

Cuireann foireann an Udarais réimse leathan comhairle agus
meantodireachta ar fail do chomhlachtai, chomh maith le hoilidint a
chur ar fail déibh siud a bhfuil baint acu leis an bproiseas pleandla
teanga - Comharchumainn/Coisti Pobail, Coisti Pleanala Teanga
agus Oifigigh/Oifigigh Chunta Pleanala Teanga. Ta an obair seo
fiorthabhachtach agus beifear ag cur Iéi sna blianta amach romhainn.

Ta plean forsa saothair ullmhaithe ag an Udaras a chuimsionn na
riachtanais foirne ata ag teastail chun an obair ata beartaithe againn

a chur i gerich. Ta suil againn go mbeifear in acmhainn tus a chur le
foireann bhreise a earci chomh maith le clar forbartha foirne a chur le
chéile d’fhoireann na heagraiochta le linn thréimhse na straitéise seo.

Polasai Obair 6n mBaile

Chruthaigh foireann an Udarais le linn phaindéim COVID-19 go bhfuil
siad soluibtha agus is 6n mbaile ata go leor den fhoireann ag obair 6
Mharta 2020. Ta straitéis Cianobair a Chumastu foilsithe ag an Rialtas
anois, agus reachtaiocht ina leith beartaithe le linn thréimhse na
straitéise seo. Forbréidh an tUdaras polasai cianoibre da fhoireann
féin. Chomh maith leis sin ta forbairt agus margaiocht déanta ar
lionra gteic chun gur féidir le daoine oibrit 6 lathair gar do bhaile sna
ceantair Ghaeltachta.

The Organisation
and its Staff

The need today for organisations to learn and renew is recognised
so that they can provide an outstanding service. It is crucial for
any organisation that the staff have the requisite skills to do the
work of the organisation with confidence and courage. The staff
of An tUdaras is committed to providing an excellent service to
the Gaeltacht community and to ensuring that there are strong
and sustainable language communities in the Gaeltacht in

the future.

The staff of An tUdaras provide a wide range of advice and
mentoring services to enterprise, in addition to providing training
to those involved in the language planning process, such as
Cooperatives/Community Committees, Language Planning
Committees and Officers/Assistant Language Planning Officers.
This work is vital and will be built upon in the years to come.

An tUdaras has prepared a workforce plan which sets out the
staffing requirements to enable us to carry out our planned
activities. We hope to be able to begin recruiting additional staff
as well as putting together a new staff development programme
during the period of this strategy.

Working from home policy

An tUdaras staff have shown great flexibility over the years, as
evidenced by the many employees who began working from home
in March 2020, at short notice, due to the COVID-19 Pandemic.
The Government has published the strategy Making Remote Work,
and the relevant legislation is imminent. An tUdaras will develop a
remote working policy for its own staff. It has also developed and
marketed a gteic network to allow people in Gaeltacht areas to
work from a location close to home.



Fis, Misean, Luachanna

Fis don Ghaeltacht

Pobail rathula inbhuanaithe arb i an Ghaeilge a bpriomhtheanga

Fis don Udaras

Eagraiocht Stait den scoth a imrionn tionchar dearfach agus
intomhaiste ar fhorbairt chultuir, eacnamaiochta, shoisialta,
agus teanga phobal na Gaeltachta

Misean

Pobal inbhuanaithe Gaeltachta a chothd, arb i an Ghaeilge a
phriomhtheanga, agus ina bhfuil caighdean saoil den chéad
scoth ar fail, idir fhostaiocht, shochai agus chultar

Luachanna

Uaillmhian agus ceannaireacht a léiriti i gcur chun cinn

na Gaeltachta

Cur chuige forbartha inbhuanaithe a ghlacadh ata fréamhaithe
sa teanga

Feidhmit le hionracas, trédhearcacht agus freagracht i
ngniomhaiochtai na heagraiochta

Comhghuailliochtai agus pairtnéireachtai a chruthd a bhionn
chun leasa na Gaeltachta agus na Gaeilge

Bealai nualacha a aimsiu le seirbhis den scoth a sholathar dar
gcustaiméiri seachtracha agus inmhednacha

16

Vision, Mission, Values

Vision for the Gaeltacht

Thriving, sustainable communities where Irish is the main language

Vision for An tUdar3as

Achieving excellence as a State organisation, having a positive and
measurable impact on the cultural, economic, social and linguistic
development of the Gaeltacht

Mission
To foster a sustainable Gaeltacht community where Irish is the

main language, and where employment, society and culture make
a world-class quality of life available

Values

Demonstrate ambition and leadership in the promotion of

the Gaeltacht

Adopt a sustainable development approach rooted in the language
Operate with integrity, transparency and accountability in the
activities of the organisation

Create alliances and partnerships that benefit the Gaeltacht and the
Irish language

Find innovative ways to provide excellent service to our external and
internal customers



Téamai na Straitéise

Cumasu Enable

Neartu Strengthen

Inbhuanaitheacht Sustain




TEAMAI NA STRAITEISE

Is iad na téamai ata roghnaithe againn
don straitéis seo na: Cumasu, Neartu agus
Inbhuanaitheacht agus ta siad seo fite
fuaite sna gniomhaiochtai a mbeifear ag
dirit orthu sa tréimhse 2021-2025.

Bundis na dTéamai

Is tri rath a bheith ar chdrsai eacnamaiochta, ar mheanma an
phobail agus ar mhértas teanga is fearr is féidir linn ceantair
uathula eiseamldireacha Ghaeltachta a chothu ina bhfuil an
Ghaeilge a cur chun cinn mar theanga labhartha an phobail.

Is i an fhis ata ag an Udaras go mbeidh pobail na Gaeltachta
inbhuanaithe i ngach gné den saol agus go mbeidh rél larnach
againn i gcumasu agus i neart na bpobal chun an méid sin a
bhaint amach. Tacéfar le hinmharthanacht na gceantar Gaeltachta
tri infheistiocht a dhéanamh in acmhainni daonna, in acmhainni
nadurtha agus in acmhainni caipitil na Gaeltachta ar bhealach a
bheidh chun leasa an phobail agus na timpeallachta ina maireann
muid. Leanfaidh foireann na heagraiochta ag tact le comhlachtai
agus pobail tri mheantdireacht a chur ar fail déibh maidir le carsai
gno agus treoir a chur ar fail maidir le cursai pleanala teanga.

Ta tdbhacht ar leith le gltin 6g a spreagadh agus a chumasu le
bheith ina gceannairi amach anseo. Is féidir sin a bhaint amach tri
thimpeallacht, aiseanna agus scileanna a fhorbairt, i gcomhphairt
le pairtithe leasmhara eile.

STRATEGY THEMES 18

The themes we have chosen for this
strategy are: Enable, Strengthen, Sustain,
and these are interwoven in the activities
that will be focused on during the period
2021-2025.

Rationale for the Themes

It is through the success of the economy, the spirit of the
community and pride in our language that we can best foster
unique and exemplary Gaeltacht areas where Irish is the main
language of the community. The vision of An tUdaras is that
Gaeltacht communities will be sustainable in all aspects of life
and that we will play a key role in enabling and strengthening
communities to achieve this. The viability of Gaeltacht areas
will be supported by investing in human resources, natural
resources and capital resources of the Gaeltacht in a way that
benefits the community and the environment in which we live.
The organisation’s staff will continue to support companies and
communities by providing them with business mentoring and
language planning guidance. Encouraging and empowering a
younger generation to be leaders for the future is of particular
importance in our endeavours. This can be achieved by developing
conducive environments, facilities and skills, in partnership with
other stakeholders.



TEAMAI NA STRAITEISE

Cumasu

“Ag cur na ndeiseanna agus na
n-acmhainni ar fail do dhaoine,
don phobal agus do ghnoéthai
chun forbairt agus dul chun cinn
a dhéanamh”

Meon cruthaitheach agus nualach a spreagadh agus a thégail
sna pobail Ghaeltachta

Daoine a chumasu tri chlar leathan oiliina agus traenala a
fhorbairt agus a chur i bhfeidhm ar fud na Gaeltachta

Pobail a ghriost agus a chumasu tri chlar leathan oilitina a
reachtail do na comhlachtai pobalbhunaithe

Comhlachtai a chumasu tri réimse dreasachtai a chur ar
fail le cuidiu leo clir oiliiina oiritinacha a chur ar bun ina
gcuid gnodlachtai

STRATEGY THEMES

Enable

“Providing the opportunities and
resources for individuals, for
communities and for businesses to
develop and progress”

Encouraging and building a creative and innovative mindset
among Gaeltacht communities

Enabling people by developing and implementing an extensive
training and coaching programme throughout the Gaeltacht

19

Encouraging and enabling communities by organising an extensive

training programme for community-based bodies

Enabling companies by providing a range of incentives to
assist them to develop appropriate training programmes in
their businesses




TEAMAI NA STRAITEISE

Neartu

“Ag laidriu agus ag treisiu an
bhonneagair dhaonna, teanga,
cultdir, eacnamaiochta agus
pobail sa Ghaeltacht”

Bonn laidir a chur faoin struchtur pobail sa Ghaeltacht agus
€ a neartu tri thacaiochtai a chur ar fail a chuirfidh ar chumas
na n-eagras pobalbhunaithe tograi rathila a chur ar bun ina
bpobail féin

Tacu le comhlachtai bund, buani agus fas sa Ghaeltacht

tri réimse leathan dreasachtai a chur ar fail déibh agus tri
thimpeallacht fiontraiochta a chrutht agus a chotht ar
mhaithe le deiseanna fostaiochta a chur ar fail sa Ghaeltacht

Obair i bpairt le pobal na Gaeltachta agus le pairtithe
leasmhara eile lena chinntit go bhfuiltear ag freastal ar
riachtanais an phobail tri na struchtuir shoéisialta chui a bheith
ar fail chomh maith le haiseanna tarraingteacha foilliochta/
siamsaiochta/caithimh aimsire.

Comhphairtiocht a choth le pairtithe leasmhara san earnail
phoibli, san earnail dheonach agus san earnail phriobhaideach
chun bonneagar eacnamdiil, fisicitil, séisialta agus culttir na
Gaeltachta a neartu

STRATEGY THEMES 20

Strengthen

“Strengthening and supporting the
human, linguistic, cultural, economic
and community infrastructure in
the Gaeltacht”

Laying a strong foundation for the community structure in the
Gaeltacht and strengthening it by providing supports that will
enable community-based organisations to set up successful
projects in their own communities

Supporting the establishment, growth and sustainability of
companies in the Gaeltacht by providing them with a wide range
of incentives and by creating and fostering an entrepreneurial
environment to provide employment opportunities in

the Gaeltacht

Working in partnership with the Gaeltacht community and other
stakeholders to ensure that the needs of the community are met
through the availability of appropriate social structures as well as
attractive leisure/entertainment/recreation facilities.

Fostering partnerships with public, voluntary and private sector
stakeholders to strengthen the economic, physical, social and
cultural infrastructure of the Gaeltacht
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Inbhuanaitheacht

“Ag tacu le forbairt na gceantar
Gaeltachta ar bhealach ata
seasmhach agus airdeallach
ar an timpeallacht chultuir,
eacnamaiochta agus ar an
gcomhshaol ina maireann muid”

Ar bpairt a imirt chun pobail inbhuanaithe Ghaeltachta
a chruthu ina bhfuil an Ghaeilge 4 cur chun cinn mar
theanga labhartha pobail

Beidh an tUdaras gniomhach ag tact le tograi a chuireann le
hinbhuanaitheacht na gceantar Gaeltachta agus a aithnionn iad
mar cheantair shainitla 6 thaobh teanga, cultuir, fiontraiochta
agus cruthaiochta

Beidh na gnéithe seo bunaithe ar acmhainni timpeallachta,
nadurtha, daonna agus cultiir na Gaeltachta

Cur le féinitlacht na Gaeltachta tri bhranda laidir aitheanta
a chur chun cinn mar chuid larnach d’inbhuanaitheacht
na Gaeltachta

STRATEGY THEMES 21

Sustain

“Supporting the development

of Gaeltacht areas in a way that

is sustainable and responsive

to the cultural, economic and
environmental surroundings in which
we live”

Playing our part in creating sustainable Gaeltacht
communities in which Irish will be promoted as the spoken
community language

Actively supporting projects that enhance the sustainability
of Gaeltacht areas and that identify them as distinct areas in
terms of language, culture, entrepreneurship and creativity.

These elements to be based on the environmental, natural,
human and cultural resources of the Gaeltacht

Contributing to the identity of the Gaeltacht by promoting
a strong and recognisable brand as an integral part of the
sustainability of the Gaeltacht
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SPRIOCANNA STRAITEISEACHA

Priomhsprioc Pleanala Teanga

Pleananna teanga a bheith a bhfeidhmii sna 26
limistéar pleanala teanga agus 3 bhaile seirbhise
Gaeltachta faoi dheireadh 2025.

Priomhsprioc Fostaiochta

An leibhéal fostaiochta sa Ghaeltachta a bhuanu
agus a fhas - 9,000 duine a bheith fostaithe i
gcliantchomhlachtai Gaeltachta faoi dheireadh 2025.

An Ghaeltacht mar ait ina bhfuil pobail
laidre inbhuanaithe teanga

An Ghaeltacht mar ait ata tarraingteach do
dhaoine le bheith ag maireachtail ann

Ait ina bhfuil spiorad na fiontraiochta a chur
chun cinn go laidir ann agus go bhfuil fonn
ar fhiontraithe gné a bhunu, a lonntd agus

a fhas ann a dhéanamh den Ghaeltacht

An Ghaeltacht mar ait shainitil, bheo ata
aitheanta agus tarraingteach 6 thaobh an
chultdir, na healaiona agus na turaséireachta

An Ghaeltacht mar ait a bhfuil tairgi, seirbhisi
agus eispéiris d’ardchaighdean a gcur ar fail
agus teacht ag pobal uile na Gaeltachta orthu

STRATEGIC OBJECTIVES 23

Main Language Planning Objective

Language plans being implemented in 26 language
planning areas and 3 Gaeltacht service towns by the
end of 2025.

Main Employment Objective

Sustaining and growing the level of employment in
the Gaeltacht - 9,000 people employed in client
companies in the Gaeltacht by the end of 2025.

The Gaeltacht as a place with strong and
sustainable language communities

To make the Gaeltacht an attractive
place for people to live

The Gaeltacht is recognised as a place where
the spirit of entrepreneurship is strongly
promoted and entrepreneurs would wish

to set up, locate and grow a business

To make the Gaeltacht a distinctive, vibrant
place that is recognised as appealing in
terms of culture, the arts and tourism

To develop the Gaeltacht as a place where high quality
products, services and experiences are provided and
are accessible to the whole Gaeltacht community



SPRIOCANNA STRAITEISEACHA

An Ghaeltacht mar ait ina bhfuil
pobail laidre inbhuanaithe teanga

Déanfar é seo tri:

Cur le bonneagar eacnamaiochta na Gaeltachta tri thacaiochtai
a chur ar fail do ghnéthai didchasacha agus do chomhlachtai 6n
iasacht le fostaiocht a chruthd agus a bhuant sa Ghaeltacht

Béim a chur ar dhaoine 6ga a chumasu chun bheith
ina bhfiontraithe agus ina gceannairi pobail. Déanfar é
seo i gcomhphairt le scoileanna, Muintearas/Oige na
Gaeltachta, grapai dige agus pairtithe leasmhara eile

Tacaiocht larnach a sholathar don phréiseas pleanala teanga

i dtaobh taighde, margaiochta agus comhordaithe chun go
gcuirfear le héifeachtulacht agus dea-thionchar an phroisis

ar Usdid na Gaeilge sna pobail Ghaeltachta. Féachfar le

cur chuige comhthaite a thabhairt chun cinn a dhirionn ar
ghniomhaiochtai a thacaionn leis an sprioc sin a bhaint amach

Bunchloch eacnamaiochta séisialta a fhorbairt sa Ghaeltacht,
ag cothu eagrais forbartha pobail agus eile, chun cur le
seirbhisi agus gniomhartha pobail tri fhiontraiocht shoisialta,
ag glacadh réimsi cosuil le fuinneamh inathnuaite, an earnail
dhigiteach agus diseanna turasoéireachta san direamh

STRATEGIC OBJECTIVES 24

The Gaeltacht as a place
with strong and sustainable
language communities

This will be done by:

Contributing to the economic infrastructure of the Gaeltacht
through the provision of supports to indigenous businesses
and foreign companies to create and sustain employment in
the Gaeltacht

Focussing on the empowerment of young people to become
entrepreneurs and community leaders. This will be done in
partnership with schools, Muintearas/Qige na Gaeltachta, youth
groups and other stakeholders

Providing central support to the language planning process in
terms of research, marketing and co-ordination, in order to
increase the efficiency and positive impact of the process on the
use of Irish in Gaeltacht communities. We will seek to develop
an integrated approach that focuses on actions that support the
achievement of this objective

Developing a socioeconomic cornerstone in the Gaeltacht,
fostering community development and other organisations,

to enhance community services and action through social
entrepreneurship, including in areas such as renewable energy,
the digital sector and tourism facilities



SPRIOCANNA STRAITEISEACHA

An Ghaeltacht mar ait ata
tarraingteach do dhaoine le
bheith ag maireachtail ann

Déanfar é seo tri:

Gréasan aiseanna féilliochta, bunaithe ar acmhainni nadurtha,
a fhorbairt trasna na Gaeltachta, i gcomhphairt leis na
heagrais forbartha pobail agus le pairtithe leasmhara eile

Gréasan gteic a fhorbairt agus cur lena n-usaid mar
acmbhainn le tacu le cianobair agus cothu fiontraiochta

Feachtas margaiochta a chur ar bun chun na buntaisti a
bhaineann le bheith ag maireachtadil sa Ghaeltacht a chur ar a
stile do dhaoine ar fud na hEireann agus ar fud an domhain

Coincheap na Gaeltachta Glais, a chuireann
béim ar inmharthanacht agus inbhuanaitheacht
na bpobal Gaeltachta, a fhorbairt.

STRATEGIC OBJECTIVES

To make the Gaeltacht an
attractive place for people to live

This will be done by:

Developing a network of leisure facilities, based on natural
resources, across the Gaeltacht, in partnership with community
development organisations and other stakeholders

Developing and increasing the use of the gteic network as a
resource to support remote working and enterprise promotion

Launching a marketing campaign to raise awareness of the
benefits of living in the Gaeltacht to people throughout Ireland
and around the world

Developing the concept of the Green Gaeltacht,
which emphasizes the viability and sustainability of
Gaeltacht communities



SPRIOCANNA STRAITEISEACHA

Ait ina bhfuil spiorad na
fiontraiochta a chur chun cinn
go laidir ann agus go bhfuil
fonn ar fhiontraithe gno a
bhund, a lonnud agus a fhas ann
a dhéanamh den Ghaeltacht

Déanfar é seo tri:

Cultdr na fiontraiochta a fhréamhu sa Ghaeltacht tri
straitéis comhthaite fiontraiochta a chur i bhfeidhm

Scéim mheantdireachta agus réimse leathan
scéimeanna tacaiochta a chur ar fail doibh
siid ar mian leo a ngno féin a bhunu

Straitéis fiontraiochta séisialta a fhorbairt ar mhaithe
le heagrais phobalbhunaithe a chumasu chun tabhairt
faoin bhfiontraiocht shaéisialta/phobalbhunaithe

Deiseanna comhoibrithe le pairtithe leasmhara eile,
ag leibhéal aitiuil, réigitnach, naisiinta agus Eorpach,
a aithint agus a bheith rannphairteach i dtograi i
réimsi éagsula ar mhaithe le pobal na Gaeltachta

Eilimh agus easpai i dtaobh riachtanais scileanna fostaiochta

agus fiontraiochta a aithint, agus é sin a shasambh tri chlair
oiliiina spriocdhirithe a chur chun cinn in earnalacha
éagsula i gcomhar le hinstititidi ardoideachais

STRATEGIC OBJECTIVES 26

The Gaeltacht is recognised
as a place where the spirit of
entrepreneurship is strongly
promoted and entrepreneurs
would wish to set up, locate
and grow a business

This will be done by:

Embedding an entrepreneurial culture in the Gaeltacht through
the implementation of an integrated enterprise strategy

Providing a mentoring scheme and a wide range of support
schemes for those wishing to set up their own business

Developing a social entrepreneurship strategy to enable
community-based organisations to engage in social/community-
based entrepreneurship

Identifying opportunities for collaboration with other
stakeholders, at local, regional, national and European levels, and
participating in projects in various sectors for the benefit of the
Gaeltacht community

Identifying the skills requirements for employment and enterprise
needs through the promotion of targeted training programs in
various sectors in conjunction with higher education institutions



SPRIOCANNA STRAITEISEACHA

An Ghaeltacht mar ait
shainiuil, bheo ata aitheanta
agus tarraingteach 6 thaobh
an chultuir, na healaiona
agus na turasoireachta

Déanfar é seo tri:

Aiseanna ealaine agus turaséireachta a fhorbairt i gcomhphairt
le heagraiochtai pobalbhunaithe agus le heagraiochtai Stait

Feidhm a bhaint as an Scéim Forbartha Bainistiochta
chun daoine gairmiula a fhorbairt don earnail
ealaiona agus don earnail turasdireachta

Cosain siuléide agus rothaiochta, laithreacha snamha fhidin
agus eile a fhorbairt i gcomhar le heagrais forbartha pobail,
le scéimeanna fostaiochta agus le pairtithe leasmhara eile

Oibril le solathraithe chun pacaisti a chur le chéile dirithe
orthu sitd ar mian leo saoire gniomhaiochtai a chaitheamh,
m.sh. rothaiocht, siul, gniomhaiochtai spairt, srl.

Oibrit le solathraithe le pacaisti a fhorbairt dirithe
ar dhaoine/teaghlaigh ata ag iarraidh cur lena
gcumas teanga agus iad ar saoire sa Ghaeltacht

STRATEGIC OBJECTIVES 27

To make the Gaeltacht a
distinctive, vibrant place that is
recognised as appealing in terms
of culture, the arts and tourism

This will be done by:

Developing arts and tourism facilities in partnership with
community-based and State organisations

Using the Management Development Scheme to develop
professionals for the arts and tourism sectors

Developing walking and cycling trails, outdoor and other
swimming areas in conjunction with community development
organisations, employment schemes and other stakeholders

Working with providers to develop packages aimed at those who
want to enjoy an activity holiday, e.g. cycling, walking, sporting
activities, etc.

Working with providers to develop packages aimed at people/
families who want to increase their language ability while on
holiday in the Gaeltacht
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An Ghaeltacht mar ait a bhfuil To develop the Gaeltacht as a place
tairgi, seirbhisi agus eispéiris where high quality products, services
d’'ardchaighdean a gcur ar fail and experiences are provided

agus teacht ag pobal uile na and are accessible to the whole
Gaeltachta orthu Gaeltacht community

Déanfar é seo tri: This will be done by:

e Comhlachtai atd ann cheana féin agus comhlachtai nua a
lonnéidh sa Ghaeltacht a spreagadh le leanuint de thairgi
ardchaighdedin a chur ar fail, cur lena dtairgiulacht agus
breisluach a chur lena gcuid tairgi

e Encouraging existing and new companies based in the Gaeltacht
to continue to produce high quality products, increase their
productivity and add value to their products

e Developing and strengthening the Gaeltacht Brand as a sign
of Gaeltacht identity recognising high quality, sustainability
and authenticity

e Branda na Gaeltachta a fhorbairt agus a nearti mar
chomhartha aitheantais Gaeltachta lena n-aithnitear
ardchaighdean, inbhuanaitheacht agus firéantacht

e Developing campaigns to promote Gaeltacht products

e Feachtais a chur ar bun chun tairgi agus seirbhisi and services

Gaeltachta a chur chun cinn
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Earnalacha Fais &
Spriocréimsi
Gniomhaiochta

Ag breathnu chun cinn, tuigtear go bhfuil
earnalacha agus réimsi ar leith ann ina bhféadfadh
an Ghaeltacht buntaiste iomaioch a bhaint amach.

Looking ahead, there are specific sectors and
areas in which the Gaeltacht could gain a
competitative advantage.




50%

Is é ar n-uaillmhian go
mbeidh céras fuinnimh
in-athnuaite ag 50% dar
bhfoirgnimh faoi 2030.

Our aim is for 50% of
our buildings to have
a renewable energy
system by 2030.
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Athru Aeraide agus an
Eachamaiocht Ghlas

Ta béim ollmhaor anois ar chursai timpeallachta, ar athri aerdide
agus ar inbhuanaitheacht comhshaoil. Go naisitinta, ta leibhéil
feidhmiochta fuinnimh an-dian againn d’fhoirgnimh nua agus
beidh muid ag cloi leis sin agus muid i mbun foirgnimh nua

a thogail. Ni réitionn sé seo, afach, an fhadhb a gcaithfimid
aghaidh a thabhairt uirthi sa stoc foirgnimh ata againn cheana.
T4 punann fhairsing maoine faoi tGinéireacht an Udarais ach ta ga
na foirgnimh a uasghradu agus a chur in oiritiint do riachtanais an
lae inniu, agus iad a dhéanamh nios éifeachtai 6 thaobh chursai
fuinnimh de chomh maith. Is é ar n-uaillmhian go mbeidh céras
fuinnimh in-athnuaite ag 50% dar bhfoirgnimh faoi 2030.

Sa bhreis air sin, ta an deis ann tograi pobail agus trachtala a
fhorbairt sa réimse fuinnimh in-athnuaite a thacoidh le deiseanna
fostaiochta a chur ar fail san eacnamaiocht ghlas.
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Climate Change and the
Green Economy

There is now a huge emphasis on the environment, climate
change and environmental sustainability. Nationally, we have
rigorous energy performance regulations for new buildings and
An tUdaras will continue to comply with these as we continue
construction. However, this does not solve the problem with our
existing building stock. An tUdaras owns an extensive portfolio
of properties that need to be upgraded and adapted to today’s
needs, including making them more energy efficient. Our aim

is for 50% of our buildings to have a renewable energy system
by 2030.

In addition, there are opportunities to develop community and
commercial projects in the area of renewable energy, which
will support the provision of employment opportunities in the
green economy.
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Ta tus maith curtha le cuid den obair seo cheana féin le togra
suntasach Fétavoltach ar Phairc Gné na Ceathrin Rua i gcomhar
le Comharchumann Mhic Dara, agus ta deiseanna ann cur le

gniomhaiochtai éagsula ar nés na Better Energy Communities

(BECs) agus na tograi Eorpacha sa réimse seo. Ma bhionn
toradh dearfach ar an staidéar féidearthachta maidir le Pairc
Fhétavoltach a fhorbairt ar Phairc Gné Ghaoth Dobhair, mar
shampla, d'fhéadfadh sé cuidit go mor le hislit carboin agus le
haitheantas a bhaint amach do Phairc Gné Ghaoth Dobhair mar
Phairc Ghlas. Bheadh sé ina shampla den dea-chleachtais agus
ina léirit ar cheannaireacht na heagraiochta i gcur chun cinn an
fhuinnimh in-athnuaite inar bpunann maoine freisin. Beifear ag
tabhairt faoi réamhphlean maidir le talamh an Udarais a tsaid
mar ionad seirbhisi don tionscal fuinnimh in-athnuaite ar chésta
larthar na hEireann go luath freisin.

| measc na nithe sa réimse sin a mbeifear ag dirit orthu,

ta fuinneamh in-athnuaite, an eacnamaiocht chiorclach
agus an bhitheacnamaiocht. T4 béim mhor leagtha orthu
seo i bpolasaithe Rialtais agus ag leibhéal Eorpach chomh
maith. Aithnitear go bhfuil rél suntasach le himirt ag an
Udaras sna gnéithe seo agus beidh an tUdaras ag cur lenar
gcuid laidreachtai, ag aithint deiseanna agus ag tabhairt
faoi thograi cui le go mbeidh pobail laidre inbhuanaithe
teanga sa Ghaeltacht do na glinta ata ag teacht.
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Some of this work has already got off to a good start with

a major Photovoltaic project in An Cheathrt Rua Business

Park in association with the local community cooperative
Comharchumann Mhic Dara. There are also opportunities to build
on various activities such as the Better Energy Communities
(BECs) and European projects in this field. If the feasibility study
for the development of a Photovoltaic Park in the Gaoth Dobhair
Business Park, for example, has a positive outcome, it could make
a significant contribution to carbon reduction and the recognition
of the Gaoth Dobhair Business Park as a Green Park. It would
also constitute an example of good practice and demonstrate the
organisation’s leadership in promoting renewable energy in our
property portfolio. A preliminary plan for the use of An tUdaras
land as a service centre for the renewable energy industry on the
West coast of Ireland will also be developed shortly.

Particular areas of focus include renewable energy, as already
highlighted, the circular economy and the bioeconomy. The
importance of these has been strongly emphasized in Government
policies and also at European level. It is recognised that An
tUdaras has a significant role to play in these sectors and we

will build on our strengths, identify opportunities and undertake
appropriate projects to ensure strong and sustainable language
communities in the Gaeltacht for future generations.
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Eacnamaiocht Ghorm

Ta deiseanna aitheanta againn san earndil seo le roinnt blianta
agus beidh forbairt Phairc na Mara i gCill Chiarain, Co. na
Gaillimhe ar an bpriomhghniomhaiocht inti seo sa tréimhse
romhainn. Tégfar Pairc na Mara agus déanfar margaiocht uirthi
chun borradh a chur faoin earnail seo le linn thréimhse na
Straitéise. Cuirfear leis an gceangal laidir ata cruthaithe agus
cothaithe le pobal an cheantair ar mhaithe le deiseanna a chruthu
d’fhiontraithe agus d’'fhostaithe aititla. Lena chois sin, beifear

ag obair le comhlachtai chun deiseanna nua forbartha a aithint
agus chun cuidiu leo tairgi nua breisluacha a fhorbairt. Beidh
obair leantnach ar siul freisin ar mhaithe le dul i bhfeidhm ar

an Roinn Talmhaiochta, Bia agus Mara maidir leis an gcoras
ceadunaithe don dobharshaothru a thapu. Leanfar leis an obair

le pairtithe leasmhara eile lena chinntit go bhfuil na scileanna
agus an oilitint chuf ar fail chun freastal ar riachtanais na hearnala
agus fostaiocht a chur ar fail do phobal na Gaeltachta sna blianta
amach romhainn.
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Blue Economy

We have been identifying opportunities in this sector for several
years and the development of the Marine Park in Cill Chiarain, Co.
Galway will be a key focus of activity in this sector in the period
ahead. The Marine Park will be built and marketed to grow this
sector over the lifetime of this Strategy. The strong connection
that has been forged and nurtured with the local community will
be built upon to create opportunities for local entrepreneurs and
employees. In addition, we will work with companies to identify
new development opportunities and help them develop new
value-added products. There will also be ongoing work to engage
with the Department of Agriculture, Food and the Marine in
expediting the licensing system for aquaculture. We will continue
to work with other stakeholders to ensure that the sector has the
appropriate skills and training to meet the needs of the sector
and to provide employment for the Gaeltacht community in the
coming years.
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Eacnamaiocht Dhigiteach

Ta an eacnamaiocht dhigiteach nios tdbhachtai na riamh agus

t4 méadu as cuimse tagtha ar Gsaid na teicneolaiochta le roinnt
blianta. Ta nios mé daoine ag baint Usaide as an teicneolaiocht
sa ghnathshaol agus sa saol gné agus forbairti ag tarlt an t-am
ar fad. Ta deiseanna méra ann don Ghaeltacht chomh fada agus
a bhaineann sé leis an eacnamaiocht dhigiteach. Is féidir leis na
gteiceanna feidhmia mar chatalaioch chun an fhiontraiocht sa
réimse seo a spreagadh, chun cur leis an earndil sa Ghaeltacht
agus chun fiontraithe nua a spreagadh/a mhealladh. T4 deiseanna
ann freisin chun teicneolaiochtai nua i réimsi an fhuinnimh in-
athnuaite, na n-ealaion, na n-acmhainni mara, na hearnala slainte
agus in earnalacha eile a thastail.

Le cuidiu leis seo tarlu, beidh ga sa tréimhse romhainn dirit ar
an ngréasan gteic a lionadh agus a bhainistid. Chun luach breise
a chur leis na gteiceanna, beifear ag dirid ar ghniomhaiochtai
éagsula ar nés seiminedir, ceardlanna, ranganna, agus deiseanna
eile lionraithe a chur ar bonn iontu. Caithfear a chinntit go bhfuil
éiteas laidir Gaeltachta ag baint leo agus go bhfuil siad aitheanta
mar mhoil dhigiteacha Ghaeltachta ag cabhru le spreagadh

na fiontraiochta sa Ghaeltacht. Chun a chinntiti go bhfuil an
chruthaitheacht agus nudlaiocht larnach sna gniomhaiochtai
éagsula sna gteiceanna, beifear ag breathnu ar bhealai le nasc
nios fearr a chruthu idir na hearnalacha cruthaitheacha agus
digiteacha. Tuigtear anois nios fearr na riamh gur gnathchuid
den saol as seo amach a bheidh sa chianobair agus ta an tUdaras
anois réidh tri ghréasan na gteiceanna lena chur chun leasa

na Gaeltachta.
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Digital Economy

The digital economy is more important than ever and the use of
technology has increased exponentially over the last few years.
More and more people are using technology in everyday and

in business life and developments are happening all the time.
There are great opportunities for the Gaeltacht as far as the
digital economy is concerned. The gteics can act as a catalyst
to encourage entrepreneurship in this area, to develop the
sector in the Gaeltacht and to attract new entrepreneurs. There
are also opportunities to test new technologies in the fields of
renewable energy, the arts, marine resources, the health sector
and other sectors.

To help make this happen, the focus in the coming period will be
aimed at filling and managing the gteic network. To add value to
the gteics, the focus will be on various activities such as seminars,
workshops, classes, and other networking opportunities. We
must see to it that they have a strong Gaeltacht ethos and that
they are recognised as Gaeltacht digital hubs, helping to foster
entrepreneurship in the Gaeltacht. To ensure that creativity

and innovation are central to the various activities in the gteics,
ways will be explored to create a stronger connection between
the creative and digital sectors. It is increasingly recognised that
remote working will become a normal part of life in the future
and An tUdaras is now in a good position, through the network of
gteics, to take advantage of this significant change in practice for
the Gaeltacht.
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Forbairt Pobail agus an
Eacnamaiocht Shoisialta

Cuirfear leis an obair ata ar sitl ag an Aonad Forbartha Pobail,

a thacaionn leis na heagrais phobalbhunaithe, a gceantair a
chur chun cinn. Cuirfear béim ar na heagrais forbartha pobail

a chumasu i dtaobh fiontar sdisialta a fhorbairt agus féachfar

le straitéis Ghaeltachta i leith na fiontraiochta séisialta a
fhoilsit. Ta an tUdaras chun cinn san earnail seo 6 thds tri na
Comharchumainn/eagraiochtai forbartha pobail go priomha
agus beifear ag dirit ar an ngné seo a laidriu le linn thréimhse
na Straitéise seo. Beifear ag obair le pairtithe leasmhara eile ata
ag feidhmil san earnail seo freisin chun a chinntiti go bhfuil na
tacaiochtai cui ar fail do na pobail Ghaeltachta chun freastal ar a
bpobail féin.
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Community Development and
the Social Economy

We will build on the work of the Community Development Unit,
which supports community-based organisations in developing
their local areas. Emphasis will be placed on empowering
community development organisations in engaging in social
enterprise and a Gaeltacht strategy for social entrepreneurship
will be published. An tUdaras has been at the forefront of

this sector from the outset, primarily through cooperatives/
community development organisations and we will redouble our
efforts during the lifetime of this Strategy. We will also work with
other stakeholders operating in this sector to ensure that the
appropriate supports are available to Gaeltacht communities to
foster and enhance their own communities.
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Beidh 26 plean teanga sna
Limistéir Pleanala Teanga
Ghaeltachta, chomh
maith le pleananna
teanga i 3 bhaile

seirbhise Gaeltachta sa
Ghaeltacht ag feidhmiu

le linn thréimhse na
straitéise seo.

26 language plans in
the Gaeltacht Language
Planning Areas, as well
as language plans in 3
Gaeltacht service towns
in the Gaeltacht will be
operational during the
period of this strategy.
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Pleanail Teanga

Beidh 26 plean teanga sna Limistéir Pleanala Teanga Ghaeltachta,
chomh maith le pleananna teanga i 3 bhaile seirbhise Gaeltachta
sa Ghaeltacht ag feidhmid le linn thréimhse na straitéise seo.
Cuirfear leis an obair ata ar bun chun oilitint a chur ar fail do

na hOifigigh Pleanala Teanga agus na Ceanneagraiochtai/Coisti
Pleanala Teanga. Lena chois sin, leanfar leis an gcomhoibriu leis
na hOifigigh Phleanala Teanga chun imeachtai/gniomhaiochtai
uile-Gaeltachta a chur ar sitl chun pobail Ghaeltachta fud fad

na tire a nascadh lena chéile, agus féachfar freisin le naisc nios
ldidre a fhorbairt idir an proéiseas pleanala teanga agus pairtithe
leasmhara dbhartha. Beifear i mbun taighde freisin ar an mbealach
is éifeachtula le dul i bhfeidhm ar earnalacha agus déimeagrafaigh
éagsula na Gaeltachta maidir leis an teanga agus cur lena husaid.
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Language Planning

26 language plans in the Gaeltacht Language Planning Areas,

as well as language plans in 3 Gaeltacht service towns in the
Gaeltacht will be operational during the period of this strategy.
We will build on the ongoing work in providing training for the
Language Planning Officers and the Lead Organisations/Language
Planning Committees. In addition, co-operation will continue
with the Language Planning Officers to hold all-Gaeltacht events/
activities to connect Gaeltacht communities throughout the
country, and we will also seek to develop stronger links between
the language planning process and relevant stakeholders.
Research will additionally be conducted into the most effective
way to influence sectors and the various demographics of the
Gaeltacht in relation to the language and increasing its use.
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An Earnail Leighis & Bithleighis

Ta dul chun cinn suntasach déanta ag Udaras na Gaeltachta i
bhforbairt na hearnala seo sa Ghaeltacht agus i measc na gcomhlachtai
ata ag cruthu fostaiocht laidir san earndil, td Randox Teoranta, Aran
Biomedical Teoranta agus Viatris Teoranta (Mylan). Direofar go
priomha ar dheiseanna nua a aimsit don earnail seo sa Ghaeltacht
chomh maith leis an bhfostaiocht atd ann cheana féin a bhuand.

An Earnail Chruthaitheach

San direamh anseo, ta an earnail closamhairc, an cheardaiocht, an
scannanaiocht, forbairt aipeanna, forbairt cluichi, srl. Aithnitear gur
earnail leathan i seo a chltidaionn réimsi éagsula de na healaiona,
an earnail dhigiteach agus eile. Go ginearalta, baineann an earnail
seo le nithe a bhfuil céipcheart ag baint leo n6 le gndélachtai ata

ag iarraidh airgead a shaothru seachas eagrais ata ag obair “gan
bhrabus”. Breathnofar ar bhealai chun an earndil seo a fhorbairt
agus deiseanna fostaiochta inbhuanaithe a chruthu sa Ghaeltacht.
Meastar go bhfuil deis mhaith sna gteiceanna don earnail seo

agus ta roinnt fiontraithe/comhlachtai beaga san earndil seo
lonnaithe sna gteiceanna cheana féin. TA comhphdirtiocht laidir
forbartha ag Udaras na Gaeltachta le TG4 6 thaobh na hearnla
seo, agus féachfar cur leis an gcomhphairtiocht sin le linn thréimhse
na straitéise.
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Medical & Biomedical Sector

Udaras na Gaeltachta has made considerable progress in the
development of this sector in the Gaeltacht and among the
companies creating strong employment in the sector are: Randox
Limited, Aran Biomedical Teoranta and Viatris Teoranta (Mylan).
The focus will be on finding new opportunities for this sector in
the Gaeltacht as well as sustaining existing employment.

Creative Sector

Included here are audio-visual, crafts, filmmaking, app
development, games development, etc. It is recognised that this is
a broad sector covering many areas of the arts, the digital sector
and more. In general terms, this category applies to copyrighted or
profit-based businesses rather than “not-for-profit” organisations.
Ways will be explored to develop this sector and create sustainable
employment opportunities in the Gaeltacht. gteics provide an
excellent opportunity for this sector and several entrepreneurs/
small companies are already located in the gteics. Udaras na
Gaeltachta has developed a strong partnership with TG4 and will
seek to build on this over the period of the strategy.
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Bia agus Deoch

Ta tairgi bia agus di ar ardchaighdedan & dtdirgeadh ag cuideachtai
Gaeltachta agus beifear ag cuidil leo margaiocht laidir a dhéanamh
orthu, ag baint Usaid as Branda na Gaeltachta, lena gcuid diolachan
a fhas. Beidh forbairt 4 déanamh ar chonair bhia/chonair di

sa tréimhse romhainn freisin. Beifear ag breathnu ar thairgi
breisluacha bia agus ar dheochanna a bhfuil féidearthachtai ag
baint leo 6 thaobh diolachain/easportala.

Cultar/Ealain

Cuirfear leis an obair mhor ata déanta ag Ealain (na Gaeltachta)
Teo. i bhforbairt na n-ealaion duchasach tri ranganna a chur ar
fail do dhaoine éga. Ta athra tagtha ar sholathar na n-ealaion

le linn na géarchéime COVID-19 agus lucht na n-ealaion ag

cur go leor abhair ar fail ar line. Aithnitear an ga a bheidh

ann a chinntit go bhfuil ealaiontéiri Gaeltachta in ann sli
mhaireachtala a bhaint amach le linn thréimhse na straitéise
chomh maith leis an nga ata ann spasanna oibre oiritinacha a
chur ar fail d'ealaiontéiri, agus glacfar sin san aireamh nuair a
bheifear ag déanamh initichadh ar phunann maoine an Udarais
sa tréimhse romhainn. Beidh straitéis ndisilinta do na healaiona
teangabhunaithe & foilsit sa tréimhse seo agus leagfar sios
spriocanna ar leith sa straitéis sin don earnail seo.
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Food and Drink

Gaeltacht companies are supplying high quality food and drink
products and the Gaeltacht Brand will be used to help them

to market their products with a view to growing sales. A food/
beverage trail will also be developed in the period ahead.
Opportunities for value-added food and beverage products with
sales/export potential will be explored.

Culture/Art

Much good work that has been done by Ealain (na Gaeltachta) Teo.
in the development of the indigenous arts through the provision of
classes for young people and this will be built upon. Arts provision
has changed during the COVID-19 crisis with artists now making a
lot of content available online. The need to ensure that Gaeltacht
artists can earn an acceptable living is recognised, as well as the
need to provide suitable workspaces for artists, and this will be
considered when auditing the property portfolio of An tUdaras in
the period ahead. A national strategy for the language-based arts
will be published during the lifetime of this strategy which will set
specific goals for this sector.
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Turasodireacht Tourism

Ta béim ar leith & leagan ag an Udaras ar fhorbairt earnail na An tUdaras places particular emphasis on the development of
turaséireachta, agus ta deiseanna go leor ann tairgi agus pacaisti the tourism sector, and there are many opportunities to develop
turasoireachta a fhorbairt agus margaiocht a dhéanamh orthu tourism products and tourism packages and to market them at

sa mbaile agus go hidirnaisitinta. Ta béim curtha ag an Udaras ar home and abroad. An tUdaras has focused on strengthening the
laidrid infreastruchtur na turaséireachta agus ar chumasu daoine tourism infrastructure and the enablement of entrepreneurs in this
don earndil seo, agus cuirfear leis an obair seo le linn thréimhse sector, and this work will continue over the period of the strategy,
na straitéise, chomh maith le forbairt a dhéanamh ar thograi together with the development of strategic tourism proposals.

straitéiseacha turaséireachta.

Branda na Gaeltachta Gaeltacht Brand

Ta Branda na Gaeltachta aitheanta i gclar an Rialtais, rud a The Gaeltacht Brand is recognised in the programme for
chruthaionn deiseanna chun an branda a fhorbairt tuilleadh Government, thus creating opportunities to further develop the
agus chun margaiocht a dhéanamh ar an nGaeltacht mar it brand and to market the Gaeltacht as a place of work, community,
oibre, pobail, teanga, ealaine, turaséireachta, chomh maith le language, arts, tourism, as well as to promote Gaeltacht products
tairgi agus seirbhisi Gaeltachta a chur chun cinn. Rinneadh and services. Significant progress has been made over the lifetime
dul chun cinn mor le linn shaolré na straitéise atd caite i of the last strategy in relation to the development and use of the
dtaobh an Bhranda a fhorbairt agus i dtaobh a Usaide, agus Brand, and efforts will now be made to add value to the Brand.

féachfar anois le luach breise a chur leis an mBranda.
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Diaspora

Ta diaspora laidir Gaeltachta ar fud na cruinne agus ta luach
suntasach ag baint leis 6 thaobh lionraithe, daoine a mhealladh
abhaile, infheistiochta agus eile. T4 dul chun cinn mér déanta
ag Udaras na Gaeltachta maidir leis an obair a bhaineann

leis an Diaspdra, agus an tUdaras luaite, mar shampla, sa
Pholasai Déthaobhach idir Eire agus Albain, chomh maith

leis na naisc laidre atd déanta idir ceantair Ghaeltachta agus
na Stait Aontaithe. Beifear ag cur leis na ceangail seo agus
déanfar iarracht ceangail nua a fhorbairt. Direofar go hairithe
ar dheiseanna a chur ar fail chun go mbeidh daoine abalta
filleadh abhaile agus ar na buntdisti a bhaineann le bheith ag
maireachtail agus ag obair sa Ghaeltacht.

There is a strong Gaeltacht diaspora around the world, which

has significant value in terms of networking, attracting people
home, investments and more. Udaras na Gaeltachta has made
noteworthy progress in Diaspora-related work, with An tUdaras
mentioned, for example, in the Bilateral Policy between Ireland
and Scotland, as well as building on the strong links between
Gaeltacht areas and the United States. These links will be
strengthened and new links will be developed. Particular emphasis
will be placed on opportunities for people to return home and on
the benefits of living and working in the Gaeltacht.
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Tograi Straitéiseacha  Strategic Projects

Ta seacht dtogra straitéiseacha aitheanta ag Udaras na Udaras na Gaeltachta has identified seven strategic
Gaeltachta i réimsi éagsula a mbeifear ag dirit orthu le projects in various areas that will be focused on
linn thréimhse na straitéise seo. during the period of this strategy.




TOGRAI STRAITEISEACHA

gteic

Ta forbairt ghréasan gteic na Gaeltachta ina thionscnamh
straitéiseach i Straitéis Udaras na Gaeltachta 2018-2020 agus

i nGniomhphlean na Roinne Turaséireachta, Cultuir, Ealaion,
Gaeltachta, Spoirt agus Mean don tréimhse 2018-2022. Rinneadh
na gteiceanna a fhorbairt chun dlus a chur le cur chun cinn na
nudlaiochta agus na fiontraiochta agus chun deiseanna a chruthu
don chianobair sa Ghaeltacht. Cinntionn na gteiceanna go mbeidh
spas oifige agus ceangal leathanbhanda ardluais ar fail d'fhiontraithe
sa Ghaeltacht agus go mbeidh an Ghaeltacht aitheanta mar lathair
ghno nua-aimseartha.

Le linn thréimhse na straitéise seo, beifear ag dirit ar bhonneagar
nios laidre a chur faoin ngréasan gteic chun go mbeidh an Usaid is
éifeachtai agus is tairbhi 4 baint astu. Beifear ag tabhairt aghaidh
freisin ar luach breise a chur leo tri ghniomhaiochtai éagsula a chur
ar bun iontu ar nés seiminear, ceardlann, ranganna, deiseanna
lionraithe, srl. Bainfear leas as an ngréasan ina iomlaine chun cur

le cultdr fiontraiochta agus forbartha na Gaeltachta. Cinnteofar

go bhfuil éiteas laidir Gaeltachta ag baint leo agus go bhfuil

siad aitheanta mar mhoil dhigiteacha Ghaeltachta ag cabhru le
spreagadh na fiontraiochta sa Ghaeltacht. Aithnitear na deiseanna
ata ann 6 thaobh na heacnamaiochta digiti de do na gteiceanna

- 6 thaobh spreagadh na fiontraiochta sa réimse seo, cur leis an
earnail sa Ghaeltacht agus fiontraithe nua a spreagadh/a mhealladh.
Ta deiseanna freisin maidir le teicneolaiochtai nudlaiocha i réimsi
an fhuinnimh inathnuaite, na n-ealaion, na n-acmhainni mara, na
hearnala slainte agus in earnalacha eile a thastail.

STRATEGIC PROJECTS 4

gteic

The development of the Gaeltacht gteic network is a strategic
initiative in the Udaras na Gaeltachta Strategy 2018-2020 and

in the Action Plan of the Department of Tourism, Culture, Arts,
Gaeltacht, Sport and Media for the period 2018-2022. The gteics
were developed to accelerate the promotion of innovation and
entrepreneurship and to create opportunities for remote working
in the Gaeltacht. The gteics ensure that office space and high-
speed broadband connections are available to entrepreneurs in
the Gaeltacht and that the Gaeltacht is recognised as a modern
business location.

Over the period of this strategy, the focus will be on creating a
stronger infrastructure for the gteic network in order to make the
most efficient and effective use of it. Adding value will also be
addressed through various activities such as seminars, workshops,
classes, networking opportunities, etc. The network will be used
to contribute to the entrepreneurial and developmental culture
of the Gaeltacht. We will ensure that the gteics have a strong
Gaeltacht ethos and that they are recognised as Gaeltacht digital
hubs helping to encourage entrepreneurship in the Gaeltacht.
The opportunities for the gteics in the digital economy are well
recognised - in terms of encouraging entrepreneurship in this
area, building the sector in the Gaeltacht and encouraging/
attracting new entrepreneurs. There are also opportunities to test
innovative technologies in the fields of renewable energy, the
arts, marine resources, the health sector, and other sectors.
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Gaeltacht Ghlas

Aithnitear go forleathan an tdbhacht a bhaineann le haghaidh a
thabhairt ar athru aeraide agus an gé ata leis an lorg carbdin a islit
chun an dls ata faoin téamh domhanda a laghdu. Ta Udaras na
Gaeltachta tiomanta da chuid féin a dhéanamh chun lorg carbéin
ar ngniomhaiochtai féin agus gniomhaiochtai ar gcliant agus
phobal na Gaeltachta tri chéile a laghdu. Chuige sin, ta sé i gceist
tabhairt faoi chlar cuimsitheach inar bpunann maoine féin agus i
gcombhar le cliantchomhlachtai agus comhlachtai pobalbhunaithe
le hasaid an fhuinnimh in-athnuaite agus na teicneolaiochtai nua
a bhaineann leis sin a chur chun cinn. Cé go bhfuil tus curtha leis
seo ar scala beag le cuig bliana anuas tathar 4 fhorbairt anois

ar bhonn suntasach tri chlar a bhfuil togra fétavoltach ar Phairc
Gno Ghaoth Dobhair ar an gcéad chéim ann. Togra straitéiseach

a bheidh sa chlar seo a chinnteoidh go mbeidh fuinneamh in-
athnuaite ar fhormhor phairceanna gné an Udarais faoi dheireadh
na straitéise seo. Cuirfear réamhphlean i dtoll a chéile maidir le
hionad seirbhisi don tionscal fuinnimh in-athnuaite ar chésta
larthar na hEireann a fhorbairt i Ros an Mhil, Co. na Gaillimhe
chun tacd leis an tionscal seo.
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Green Gaeltacht

The importance of tackling climate change and the need to

lower the carbon footprint to reduce global warming is widely
recognised. Udaras na Gaeltachta is committed to playing its

part in reducing the carbon footprint of our own activities and
those of our clients and the wider Gaeltacht community. To this
end, it is intended to undertake a comprehensive programme in
our own property portfolio and in conjunction with client and
community-based companies to promote the use of renewable
energy and associated new technologies. Although this had
begun on a small scale over the last five years, it is now being
developed in a significant way through a programme which has as
its first step a photovoltaic project in the Gaoth Dobhair Business
Park. This strategic proposal will ensure that the majority of An
tUdaras business parks will have renewable energy by the end of
this strategy. A preliminary plan for the development of a service
centre for the renewable energy industry on the West coast of
Ireland in Ros an Mhil, Co Galway will be developed to support
this industry.




7\
(@)

TOGRAI STRAITEISEACHA

Pairc na Mara

Cuirfear tus leis an ais thabhachtach, inbhuanaithe seo a

thégail agus margaiocht a dhéanamh uirthi le linn thréimhse na
straitéise seo. Coinneofar ceangal laidir le pobal an cheantair
agus cruthofar deiseanna d'fhiontraithe agus d'fhostaithe an
cheantair. T4 deiseanna aitheanta againn san eacnamaiocht
ghorm le roinnt blianta agus beidh forbairt Phairc na Mara ar an
bpriomhghniomhaiocht san earndil seo sa tréimhse romhainn.
Beifear ag obair freisin le réimse leathan cliantchomhlachtai chun
deiseanna nua forbartha a aithint agus chun cuidid leo tairgi nua
breisluacha a fhorbairt. Beifear ag leantint leis na hiarrachtai dul
i bhfeidhm ar an Roinn Talmhaiochta, Bia agus Mara maidir leis
an gcoras ceadunaithe don dobharshaothra a thapu. Beifear ag
buanu agus ag forbairt na comhphairtiochta trasearnala leo siud
ata ag obair i gcomhar le hUdaras na Gaeltachta ar an togra seo.
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Pairc na Mara

The construction and marketing of this important, sustainable
facility will begin during the period of this strategy. Strong links
will be maintained with the local community and opportunities
will be created for local entrepreneurs and employees. We have
identified opportunities in the blue economy over the last few
years and the development of the Marine Park will be a key
activity in this sector in the period ahead. We will also work with
a wide range of client companies to identify new development
opportunities and assist them in developing new value-added
products. Efforts to engage the Department of Agriculture, Food
and the Marine in expediting the licensing system for aquaculture
will continue. The cross-sectoral partnership with those working
in conjunction with Udaras na Gaeltachta on this project will be
maintained and developed.
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Turasodireacht

Forbrofar tograi turaséireachta chomh maith le tairgi turaséireachta
agus pacaisti turaséireachta ar fud na Gaeltachta agus déanfar
margaiocht sa mbaile agus go hidirnaisiunta. Leanfar de dhaoine

a chumasu don earnail seo trid an Scéim Forbartha Bainistiochta
Turasoireachta. Tabharfar faoin infreastruchtur a laidriu le go
mbeidh fonn ar nios mé daoine saoire a chaitheamh sa Ghaeltacht.
Direofar freisin ar phacaisti a fhorbairt ata dirithe ar fhoghlaimeoiri
Gaeilge, ar dhaoine atd ag tégail a gclann le Gaeilge agus ar dhaoine
fasta ar mian leo feabhas a chur ar a gcuid Gaeilge. | gcomhar leis
an Roinn Turaséireachta, Cultuir, Ealaion, Gaeltachta, Spéirt agus
Mean, le hidardis dititla éagsula, le heagrais phobalbhunaithe,
Tourism Ireland agus le Failte Eireann forbréfar, agus déanfar
margaiocht ar réimse de thograi turaséireachta straitéiseacha.

Beidh an cur chuige maidir le forbairt turasoireachta bunaithe ar
chomhphairtiocht idir eagrais abhartha éagsula agus chun an leas
is fearr a bhaint as acmhainni ar nés Sli an Atlantaigh Fhiain.
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Tourism

Tourism projects as well as tourism products and tourism packages
will be developed throughout the Gaeltacht and advertised to the
domestic and international markets. We will continue to invest in
the Tourism Management Development Scheme to ensure that
skilled people are available for this sector. Efforts will be made

to strengthen the infrastructure so that more people are willing

to spend holidays in the Gaeltacht. The focus will also be on
developing packages aimed at Irish language learners, at those
raising their children through Irish and at adults who wish to
improve their Irish. In conjunction with the Department of Tourism,
Culture, Arts, Gaeltacht, Sport and Media various local authorities,
community-based organisations, Tourism Ireland and Failte Ireland, a
range of strategic tourism projects will be developed and marketed.

The approach to tourism development will be based on
partnerships between the various relevant organisations and
on the maximisation of the potential of resources such as the
Wild Atlantic Way.
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Branda na Gaeltachta

Forbrofar Branda na Gaeltachta a thuilleadh agus déanfar
margaiocht ar an nGaeltacht mar ait oibre, pobail, teanga,
ealaine, turasdireachta agus Usdidfear an branda chun tairgi
Gaeltachta a chur chun cinn. Spreagfar comhlachtai le hisaid
ghniomhach a bhaint as Branda na Gaeltachta i seachadadh

a geuid seirbhisi né a gcuid tirgi. Redchtalfar feachtais
margaiochta chun aird a tharraingt ar na buntaisti a bhaineann
le tairgi agus seirbhisi Gaeltachta.
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Gaeltacht Brand

The Gaeltacht Brand will be further developed, and the Gaeltacht
will be marketed as a place of work, community, language, arts,
tourism. The brand will be used to promote Gaeltacht products.
Companies will be encouraged to actively use the Gaeltacht
Brand in the delivery of their goods and services. The benefits

of purchasing Gaeltacht products and services will be promoted
through the development of a marketing campaign.
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Diaspora

Cuirfear leis na ceangail laidre ata ann leis an diaspéra le
hinfheistiocht a mhealladh chun na Gaeltachta chomh maith le
dirit ar dhaoine a mhealladh ar ais abhaile. Direofar freisin ar
spriocghrapai a bhfuil suim ar leith acu lionrd a dhéanamh agus
ardain chumarsaide a chruthu idir na pobail Ghaeltachta agus an
diaspdra bunaithe ar shuimeanna ar leith ar nés na n-ealaion, na
Gaeilge, an ghnd, an spairt agus eile.
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Diaspora

The strong links with the diaspora will be built on to attract
investment to the Gaeltacht as well as focusing on attracting
people back home. Groups with specific interests will also be
targeted to form network and create communication platforms
between Gaeltacht communities and the diaspora around specific
interests such as the arts, the Irish language, business, sports

and more.
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Cultar na Gaeilge agus na
Gaeltachta a Chothu i Measc
an Aosa Oig

Cuirfear réimse gniomhartha i bhfeidhm, bunaithe ar thaighde
a bheidh dirithe ar thuiscint nios fearr a fhail ar chultur dige na
Gaeltachta. Beidh sé mar aidhm go gcothdéfar muinin, bréd agus
tinéireacht i measc daoine 6ga 6 thaobh na teanga de agus

iad ag plé le gniomhaiochtai a bhfuil spéis ar leith acu iontu
agus a bhaineann go sonrach lena bhféinitlacht shainitil mar
dhaoine 6ga Gaeltachta. Beifear ag dul ina bhun seo i gcomhar
le pairtithe leasmhara eile.
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Fostering Irish Language and
Gaeltacht Culture among
the Youth

Based on research aimed at gaining a better understanding of
Gaeltacht youth culture, a range of actions will be put in place.
The aim is to foster confidence, pride and ownership among
young people in terms of the language as they engage in activities
that are of particular interest to them and which relate specifically
to their distinctive identity as young Gaeltacht people. It is
expected that this will help to promote Gaeltacht identity and
ownership and pride in the Irish language. This will be undertaken
in conjunction with other stakeholders.
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Feidhmiua

Réiteofar gniomhphleananna bliantula bunaithe ar na téamai
atd aitheanta sa Straitéis. Cuid thabhachtach den phréiseas

a bheidh ann spriocanna foirne agus spriocanna aonaracha a
ullmht ionas go mbeidh na baill foirne ar fad ar an eolas faoin
rél atd acu agus faoin ionchur a mbeifear ag suil leis uathu
chun na spriocanna até leagtha sios a chur i bhfeidhm. Cuirfidh
na pleananna bliantula seo ar ar gcumas cuinsi athraitheacha a
ghlacadh san direamh i saolré an phlean agus gniomhu da réir.

Ta cur i bhfeidhm an phlean seo ag brath ar mhaoinit a
bheith ar fail chun é a fheidhmit chomh maith le cinnteacht
maidir leis na hacmhainni foirne cui a bheith ar fail.

Beidh measunu agus athbhreithnit 4 dhéanamh

ag an bhfoireann bhainistiochta faoi stitir an
Phriomhfheidhmeannaigh. Déanfaidh an fhoireann
bhainistiochta monatéireacht ar dhul chun cinn an
phlean agus ar bhaint amach spriocanna mar chuid da
rél straitéiseach agus cuirfear tuairisc ar an dul chun
cinn ar fail do Bhord an Udarais ar bhonn rialta.

IMPLEMENTATION OF THE STRATEGY 49

Implementation

Annual action plans will be prepared based on the themes
identified in the Strategy. The preparation of team and individual
goals will be an important part of the process so that all staff are
aware of their role and the input that will be expected from them
in implementing the goals set out. These annual plans will enable
us to take changing circumstances into account in the life cycle of
the plan and act accordingly.

The implementation of this plan is dependent on the provision
of funding for its implementation as well as confirmation of the
availability of appropriate staff resources.

The management team will carry out appraisals and reviews under
the direction of the Chief Executive. The management team will
pay particular attention to monitoring the progress of the plan

and the achievement of goals as part of its strategic role and a
progress report will be provided to the Board of An tUdaras on a
regular basis.
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Spriocanna agus
Buntascairi Feidhmiochta

Déanfar clar oibre ar leith a leagan amach do gach gniomh ata
leagtha amach sa phlean. Déanfar an clar oibre seo a leagan
amach i gcomhar le bainisteoiri aonair agus feidhmeannaigh

in Udaras na Gaeltachta agus beidh sé aontaithe leis an
bPriomhfheidhmeannach. Cuirfear an feidhmeannach a bheidh
freagrach as cur i bhfeidhm an chlair oibre in itl sa chlar
feidhmitchain bainistiochta agus glacfar na tosaiochtai seo a
leanas san direamh ann chomh maith:

e Cuspdiri agus torthai ionchais gach gnimh

e Spriocanna do gach gniomh, spriocanna né acmhainni
maoinithe san direamh
Amlinte sonracha

o Usiidfear Buntascairi Feidhmiochta le meastint agus
dul chun cinn a mheas (i.e. ata pleanailte i gcomparaid
lena bhfuil bainte amach)

IMPLEMENTATION OF THE STRATEGY 50

Targets and Key
Performance Indicators

A separate work programme will be set out for each action
defined in the plan. This programme will be drafted by individual
managers and executives in Udaras na Gaeltachta and agreed with
the Chief Executive. The executive management programme will
identify the executive responsible for the implementation of the
agenda and will take into account the following priorities:

e Objectives and expected outcomes of each action

e Targets for all actions, including funding targets
or resources

e Specific timelines

e Key Performance Indicators (KPlIs) will be used
to assess and evaluate progress (i.e. planned
against achievements)



CUR | BHFEIDHM NA STRAITEISE

Monatoireacht agus
Measunu

T sé mar aidhm ag Udaras na Gaeltachta a bheith aitheanta mar
eagraiocht ata éifeachtuil, éifeachtach agus rathuil. Da bhri sin,
ta sé tabhachtach go ndéanfar monatéireacht agus measunu
leantnach ar an straitéis, gur mapa boéthair i ndairire é, lena
chinntit go bhfanann an eagraiocht ag dul sa treo ceart i rith
thréimhse an phlean 2021-2025. Buntdiste eile a bhaineann le
monatdireacht agus measunu leantdnach a dhéanamh is ea go
dtiocfaidh eolas luachmhar agus dbhar nua chun cinn ar bhonn
leantinach maidir le feidhmit an Udarais.

Ta an Straitéis seo faofa ag Bord an Udarais agus tabharfar
tuairisc rialta don Bhord i dtaca lena chur i bhfeidhm.

Is € an Priomhfheidhmeannach, i gcomhar le feidhmeannaigh
an Udarais, a bheidh freagrach as an Straitéis a chur i
bhfeidhm agus is iad na feidhmeannaigh a bheidh freagrach
as gach cuspdir, sprioc agus toradh a bhaint amach.

IMPLEMENTATION OF THE STRATEGY 51

Monitoring and Evaluation

Udaras na Gaeltachta aims to be recognised as an efficient,
effective and successful organisation. Therefore, it is important
that the strategy, which is in fact a roadmap, is constantly
monitored and evaluated to ensure that the organisation follows
the right direction over the plan period 2021-2025. An added
benefit of ongoing monitoring and evaluation is that valuable
information and new material on the operation of An tUdaras
emerges on an ongoing basis.

This Strategy has been ratified by the Board of An tUdaras and
the Board will be regularly updated on its implementation.

The Chief Executive, in conjunction with An tUdaras executives,
will be responsible for the implementation of the Strategy and the
executives will be responsible for achieving each objective, goal
and outcome.
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Cuirfidh Coiste Garspriocanna, mar ata i bhfeidhm
cheana, tuairisc ar fail don Ardbhainistiocht gach raithe
maidir le cur i bhfeidhm an phlean agus cuirfear tuairisc
rathuil agus bhliantdil ar fail do Bhord an Udarais.

Mar chuid den mhonatéireacht agus den mheasunu a
bheidh le déanamh ar an straitéis, féachfar ar fheidhmiu
an phlean i bhfianaise na spriocanna a bhi leagtha

sios agus cibé an mbeadh torthai nios fearr agus

nios éifeachtai bainte amach ar bhealach eile.

Mar chuid den mheasinu déanfar athbhreithnit ar
leordhéthanacht na n-acmhainni ata ar fail don Udaras
- airitear anseo acmhainni daonna, maoinid, trealamh,
aiseanna, oilitint, srl. - chun na gniomhaiochtai at4
leagtha amach sa phlean a bhaint amach.
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A Strategic Planning Committee, which is already in place, will
report to the Senior Management team on a quarterly basis on
the implementation of the plan and a quarterly and annual report
will be provided to the Board of An tUdarés.

The monitoring and evaluation of the strategy will look at how
the plan has performed considering the goals set and whether
better and more effective outcomes could have been achieved in
another way.

The assessment will include a review of whether An tUdaras is
adequately resourced - to include human resources, funding,
equipment, facilities, training etc. to achieve the actions set out in
the plan.
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Udaras na
Gaeltachta

Udaras na Gaeltachta
Na Forbacha

Co. na Gaillimhe
H91TY22

www.udaras.ie

Fon: 091-503100
Rphost: eolas@udaras.ie



https://twitter.com/UdarasnaG
https://www.linkedin.com/company/udarasnagaeltachta/
https://www.instagram.com/udarasnag/
https://www.facebook.com/UdarasnaG
https://www.youtube.com/user/UdarasNaGaeltachta
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